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Bién phap quan ly sinh hoat chuyén mén khoi lép 1 - 2
theo nghién ciru bai hoc & cac trwong tiéu hoc huyén Binh
Chanh, thanh pho Ho6 Chi Minh
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*TS. Truong Dai hoc Vinh
**Hoc vién cao hoc nganh Quan Ii gido duc — Truong Pai hoc Vinh
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Abstract:The article depicts measures to improve the quality of management professional groups
specialized in grades 1 - 2 at numerous primary schools in Binh Chanh district, Ho Chi Minh City in the
direction of researching lessons during educational innovation and the 2018 s Textbook Program. The

author also conducts experiments on the necessity and possibility of the given measures. The result shows
that the recommended measures are both necessary and possible in the current period of time.

Keywords: professional group activities, lesson study, managing activities of professional group, Binh

1. Pit vin dé

T6 chuyén moén (TCM) 1a bd phan chuyén mén
gitp Ban Gidm hi¢u nha truong diéu hanh va t6
chure thuc hién cac hoat dong su pham va nghlep vu
chuyén mon. Tlnh chat hoat dong chu yéu cua t6 1a
chuyén sau vé nghiép vu su pham, thé hién su tich tu
cao vé chuyén mén. Tir nhiéu nim qua, quan li hoat
ddng ctia chuyén mon ludn duoc cac cip quan li gido
duc quan tdm. Tuy nhién, trong giai doan hién nay,
trugc yéu cau cta chuong trinh GDPT nam 2018,
doi hoi hoat dong chuyén mén & trudng tiéu hoc can
c¢6 nhitng tac dong, didu chinh kip thoi dé cac hoat
dong chuyén mon cia nha truong dap g duoc nhu
cdu cua tinh hinh méi. Mubn viy, nha truong can
phai c6 nhiing giai phap quan li, chi dao hoat dong
ctia cac chuyén mén khéi 1, 2 (2 khéi 16p da trién
khai hoc theo SGK méi tir 2019 — 2020 va 2020 -
2021) theo nghién ctru bai hoc mot cach khoa hoc,
chat chg, phu hop vai didu kién thyc tién vé doi ngii
gido vién (GV), tinh hinh hoc sinh (HS) trong méi
truong su pham cia nha truong. Do d6 van dé quan li
hoat dong chuyén moén khdi 1 - 2 d3c biét theo hudng
nghién ciru bai hoc hién nay dang duoc cac cap quan
li gido duc quan tdm va tim glal phap phu hop de
nang cao chit lvgng nham gop phan dap Gng yéu cau
chuong trinh GDPT 2018.

2. Noi dung nghién ctru
2.1 Thuc trang

Tac gia tién hanh khao sat bang phiéu hoi v6i 40
can bo quan ly hi¢u trudng va pho hiéu trudng, 90

gido vién cua cac truong trén dia ban huyén Binh
Chénh thanh phd H6 Chi Minh sau két hop v6i quan
sat, phong van; sau khi phén tich tong hop, két qua
tac gia c6 danh gia chung nhu sau:

2.1.1 Piém manh

Vé thuc trang nhén thitc: Nhin chung, da sb
CBQL va GV cac truong tiéu hoc huyén Binh Chanh
da c6 nhan thuce dung dén vé thm quan trong, sy can
thiét cua hoat dong SHCM theo NCBH, quan 1y hoat
dong SHCM theo NCBH.

Vé thuc trang hoat dong SHCM theo NCBH: Qua
khao sat chung t6i nhan thiy hoat dong SHCM theo
NCBH tai cac truong tiéu hoc huyén Binh Chanh
duoc thuc hién thuong xuyén voi phuong phap va
hinh thtrc phong pht; dong thoi, da thuc hién twong
dbi t6t cac yéu td dam bao cho hoat dong SHCM theo
NCBH.

Vé thuc trang quan 1y hoat dong SHCM theo
NCBH: Nhin chung hiéu truéng cac trudng tiéu hoc
da thé hién rd vai tro to chire, chi dao, kiém tra, danh
gia hoat dong SHCM khdi 1, 2 theo NCBH. Céc noi
dung quéan 1y duoc trién khai dong bo va dat hiéu qua
turong ddi tot. Cac phuong phap quan 1y dugc quan
tam két hop st dung dé dem lai hiéu qua quan ly.
Pong thoi, nha quan ly da xac dinh dung muc d6 anh
huong cua cac yéu té khach quan va chi quan anh
hudng t61 hi¢u qua quan 1y.

2.1.2. Piém yéu

Vé thuc trang nhan thirc: Mot sb CBQL, GV nhén
thirc chua dung din, day du vé tdm quan trong, ¥
nghia, muc ti€u cia hoat dong SHCM theo NCBH va
quan 1y hoat dong SHCM theo NCBH. Su nhén thtic
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cua CBQL, GV con co6 khac bi¢t, CBQL danh gia cao
céc nodi dung lién quan dén cong tac quan Iy con GV
danh gia cao cac ndi dung lién quan dén giang day.
Qua ¥ kién danh gia ctia GV thé hién ho c6 nhiéu
bén khodn vé hoat dong va quéan ly hoat dong SHCM
theo NCBH.

Vé thuc trang hoat dong SHCM theo NCBH:
Thyce hién quy trinh hoat dong SHCM theo NCBH
trong cac truong tiéu hoc huyén Tién Yén con c6 mat
han ché, han ché 16n nhét 1a viéc ap dung bai hoc kinh
nghiém vao thyc tién day hoc hang ngay. CBQL, GV
chua rut ra bai hoc kinh nghiém tur tiét day minh hoa,
dac bi¢t GV chua ap dung kinh nghiém tich lily dugc
vao bai hoc hang ngay. Cac truong chua st dung
két hop cac phuong phap, hinh thic va it thay doi
phuong phap, hinh thitc SHCM theo NCBH nén t6
chuc hoat dong SHCM chua mang lai hi¢u qua cao.
Mot sé diéu kién dam bao cho hoat dong SHCM
theo NCBH rét quan trong nhung chwa duogc cac nha
truong quan tdm thyc hién. Mot sb truong chua thuc
hién hiéu qua cac ndi dung danh gia két qua hoat
dong SHCM theo NCBH.

Vé thyc trang quan 1y hoat dong SHCM theo
NCBH: Mot s6 noi dung quan 1y, phuong phap quan
1y hoat dong SHCM theo NCBH thuc hién chua dat
hiéu qua cao. C6 ndi dung, phuong phap quan ly
dugc sir dung thuong xuyén nhung két qua sir dung
khong cao; nguogc lai, c6 ndi dung, phuong phap
quan ly it duoc sur dung nhung két qua s dung rat
kha quan. Cac yéu t6 anh hudng 16n nhat dén hleu
qua quan 1y hoat dong SHCM theo NCBH la cic yéu
t6 chu quan truc tiép tham gia vao qua trinh quan Iy
hoat dong SHCM theo NCBH trong d6 quan trong
nhét 12 nhén thuc, nang luc cua CBQL, GV trong cac
trudng tiéu hoc.

2.2. Bién phap quan ly hoat dgng sinh hoat chuyén
mén khoi 1 - 2 theo nghién civu bai hoc cdc truwong

tiéu hoc huyén Binh Chdnh, Thanh phé Ho Chi

Minh
2.2.1. Béi dwéng ndng cao nhdn thirc va nang luc
chuyén mon cho CBQL, GV theo nghién ciru bai hoc
6 trueong tiéu hoc

Hiéu truong tim kiém ngudn tai liéu, td chire bdi
dudng nang cao nhén thirec cho CBQL, GV thong qua
tap huén, sinh hoat to chuyén mon tai nha truong.
Panh gia két qua boi dudng dé nam bit dugc mirc do
nhén thire cia CBQL, GV vé hoat dong SHCM theo
NCBH va quan ly hoat dong SHCM theo NCBH.
T chuc cac budi hoi thao, chuyén dé, trao d6i kinh
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nghiém vé t6 chirc hoat dong SHCM theo NCBH va
quan 1y hoat dong SHCM theo NCBH cép truong.
Boi dudng nhan thirc vé vi tri, vai trod, nhiém vu theo
dung chire ning cho TTCM: Cung cap tai liéu vé Iy
luan nghi¢p vu quan ly dé to chuyén mon nghién ciru
nhu Piéu 1é truong tiéu hoc, ndi quy, quy ché cia nha
truong, cac van ban c6 lién quan. Tao diéu kién cho
to truong chuyén moén duoc tham gia ban bac viée
xay dung ké hoach cua nha truong, giao nhiém vy cu
thé cho t6 chuyén mén... 4 TTCM nidm dugc quyén
han va nghia vu ctia minh. Péc biét, hi¢u truong la
ngudi am hiéu moi cong viée trong nha truong nén
giao viéc phai tur van cho TTCM khi can: tu vén lap
ké hoach hoat dong SHCM cua td can dua trén nhu
cau va trinh d¢ ciia GV, quan ly hoat dong SHCM
phai cin cr vao cac tiéu chi dé danh gia dé danh gia
két qua ciia mdi ¢4 nhan, phai luu hd so SHCM cua
t6 dé lam co so béo cdo cip trén va c¢6 hudng didu
chinh trong cac lan SHCM tiép theo.

Xay dung va thuc hién ké hoach d6i méi sinh
hoat t6 chuyén mén theo nghién ctru bai hoc

Noi dung chinh ctia ké hoach TCM bao gém 5 van
dé: (1) bac diém tinh hinh; (2) Cac muc ti€u, nhiém
vu va chi tiéu co ban (cua cac nhiém vy) TCM phai
thuc thi trong nam hoc; (3) Cac bién phap thuc hién
ting nhiém vu: bao gdm cac loai bién phap phap 1y —
hanh chinh, bi¢n phép nhan thuc tu tuong, bién phap
tam ly, bién phap huy dong va hd trg ngudn lyc/diéu
kién, bién phap kiém tra, danh gia...; (4) Xac dinh
lich trinh thyuc hién va cach thirc kiém tra, kiém soat
viéc thyuc hién céc nhiém vu, cac hoat dong chinh
ciia TCM trong nam hoc (tra 10i cau hoi: 1 trinh/ké
hoach thuc hién cac nhi€ém vy/hoat dong chinh trong
nam hoc nhu thé nao? Kiém tra/ kiém soat thuc hién
ké hoach thé nao?); (5) Nhiing dé xuét cua TCM:
Can clr vao muc tiéu va nhiém vu d3 xéac dinh, d6i
chiéu véi hoan canh thuc té cu thé clia to, TCM dua
ra mot s6 dé xuét ddi véi lanh dao nha truong hodc
cac don vi, ca nhan co lién quan dé tang cuong su
hd trg hodc két hop hanh dong... TTCM phai ¢6 ki
nang xay dung ké hoach SHCM theo NCBH ctia t6
chuyén mon, phai c6 tim nhin vé kha nang hoat dong
clia t.

T6 chirc d6i méi phuong phap va hinh thirc to
chue, quan ly hoat dong sinh hoat chuyén mén theo
nghién ctru bai hoc ¢ truong tiéu hoc

- Pbi v6i CBQL: Boi dudng, phat huy vai trd chi
thé cia GV trong tit ca cac khau ciia hoat dong nham
dap ng nhu cau va tinh tu chii cia GV. T6 chtrc cho
GV dong gop y tuong sang tao va lam phong phu cac
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phuong phép, hinh thirc to chirc hoat dong SHCM
theo NCBH.

- Béi v6i GV: Tang cudng viée ty bdi dudng dé
nang cao nang lyc chuyén mon va nghiép vuy; tich
cuc tu hoc, phat huy kha nang sang tao dong gop
¥y kién cho viéc d6i méi phuong phap, hinh thic t6
chuc hoat dong SHCM theo NCBH.

DPo6i méi hoat dong kiém tra, danh gia chat lugng
giang day, gido duc ciia gido vién trong to chuyén
mon theo nghién ctru bai hoc

Trién khai thyuc hién ké hoach kiém tra, danh gia,
td chire thuc hién viéc kiém tra cac hoat dong TCM:
Hoat dong day hoc theo ké hoach, d6i méi phuong
phap day hoc, sinh hoat chuyén mén theo chuyén dé,
danh gia GV theo chudn nghé nghiép, vv... Thudng
xuyén nam bt thong tin vé thuc hién quy ché chuyén
moén tir TCM thong qua t6 truong chuyén mén, GV
hoac truc tiép kiém tra cac thong tin vé hoat dong cua
TCM. K& hoach va cong cu kiém tra - danh gia duogc
cong khai, minh bach, dan chu va cong bé‘lng;

2.2.5 Pam bao cdac diéu kién hé tro hoat dong sinh
hoat t6 chuyén mén khoi 1, 2 theo nghién ciru bai hoc

Nang cao nhan thic 1y ludn va thuc tién cho
CBQL, GV vé CSVC, thiét bi day hoc qua viéc to
chuc nghién ctru cac van ban hudng dan, chi dao,
céc tai liéu quan 1y gido duc; t6 chirc cac 16p tap huan
chuyén dé, hoi thao, cac 16p bdi dudng tap trung dé
bdi dudng cho TTCM, GV sir dung, bio quan cac
trang thiét bi day hoc theo NCBH, nhét 1a trang thiét
bi cong nghé cao; tham quan hoc tdp cac truong co
CSVC va phuong phép quan 1y tét.

3. Két luan

Trén co s nghién ctru i luén va thyc trang quan
Iy sinh hoat chuyén mon khdi 1, 2 theo nghién ciru
bai hoc & cac truong tiéu hoc huyén Binh Chanh,
Thanh phd H Chi Minh, khi thyc hién dong bo 5
bién phap trén s€ nang cao hiéu qua quan 1y sinh hoat
chuyén mon khéi 1, 2 theo nghién ciru bai hoc, dong
thoi gop phan lam chuyén bién tich cuc chat luong
gido duc tiéu hoc cua nganh Gido duc va Pao tao
Thanh ph H6 Chi Minh trong giai doan hién nay.
Tai liéu tham khao

1. Eisuke Saito, MasatsuguMurase, Atsushi
Tsukui& John Yeo (2014). Nghién clru bai hoc vi
cong dong hoc tap (Sach hudéng dan d6i méi nha
truong bén viing)

2.Vii Thi Son, Nguyén Duan (2009) Mot cdich
tiép cdn phat trién nang luc nghé nghiép cia gido
vién, Tap chi khoa hoc giao duc.

Journal of educational equipment: Applied research, Volume 1, Issue 268 (July 2022)
ISSN 1859 - 0810

3. Bui Viét Phu (Chu bién) - Tran Xuén Bach - Lé
Quang Son, (2019), Cong tic quan li ciia t6 trucng
chuyén mon truong tiéu hoc - Gido trinh sau dai hoc,
NXB Théng tin va Truyén thong.

127

Journal homepage: www.tapchithietbigiaoduc.vn



