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HOAT DONG PHAT TRIEN NGHE NGHIEP LIEN TUC (CPD)
TRONG NHA TRUONG

NGUYEN VIET PHUGNG!™

Tém tit: Quan niém rang nha gido dong vai trd quan trong trong viéc thuc hién cac chu
truong cai cach gido duc da khong con 1a vin dé can phai tranh luan trong thoi dai ngay nay. Gido
vién ludn dam nhan nhitg nhiém vu tién phong trong viéc mang lai sy thay d6i cho hé thong gido
duc. Do dé, theo cac nha nghién ctru, gido vién va viéc phat trién chuyén mon nghé nghiép rat can
thiét trong viéc quyét dinh truc tiép t6i su thanh cong ciia qua trinh ci cach gido duc ciing nhu
gian tiép t6i twong lai clia dat nudc, xa hoi. Can cir trén nhitng nghién ctru ciia cac hoc gia, bai viét
chi ra tAm quan trong ctia viéc phat trién chuyén mon nghé nghiép ctia gido vién ciing nhu mé hinh
va cach thirc danh gia qua trinh phat trién nghé nghiép cho gido vién & trén thé gioi.

CONTINUING PROFESSIONAL DEVELOPMENT IN SCHOOLS

Abstract: It is undeniable that teachers play an important role in the implementation of any
educational reform. They have been recognised as pioneers in bringing changes to education
system. Therefore, according to scholars in the field of education, teachers and their continuous
professional developement are crucial in determining the success of any educational reform as
well as the future of society. In the light of research, this article highlights the importance of
continuious professional development, models and evaluation of CPD in schools.

Gioi thi¢u

Raja Roy Singh da ndéi “Thanh cong cua cac cudc cai cach gido duc phu thudc dut khoat
vao “y chi mudn thay d6i” cing v6i chat lugng cua gido vién. Khong mot hé thong gido duc nao
¢6 thé vuon cao qua dau nhitng gido vién 1am viéc cho nd”. Hau hét cac gido vién & truong phd
thong déu trai qua nhitng khé khan nhat dinh khi tré thanh mot phan cua cong cude cai cach gido
duc. Bé dat dugc sy thanh cong trong qué trinh cai cach, can bo quan 1y can chi 1 nhiing thay
d6i ma gido vién s& phai d6i mat trong hoat dong giang day, hoc tap trude khi thuc thi cac bude
cuia cudc cai cach. Sau hon 5 nam thuc hién ddi méi theo Nghi quyét 29/NQ-TW, giao duc nudc
ta da dat dugc nhiing thanh tyu nhét dinh. Tiép ndi nhitng thanh cong ctia ddi moi, mot sb du an
dugc Bo GD&DT trién khai nham nang cao ning luc cta gido vién va can bo quan 1y theo dung
tinh than chi dao ctia Thu tuéng Chinh phu vé giai phap chién lugc phat trién gido duc dén nam
2020, trong d6 néu rd phat trién doi ngii nha gido va can bd quan 1y gido duc 1a giai phap then
chét cho qua trinh d6i méi gio duc. Bell va Gilbert (2005) cho ring phat trién doi ngii gido vién
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la mdt qué trinh thuong xuyén lién tuc, trong d6 nha gido luon tim toi, kham pha nhitng cach
thirc, phuong phap méi nham nang cao chat lugng hoc tap cua hoc sinh [1]. Trong qua trinh phat
trién chuyén mon nghé nghiép (CPD), gi4o vién tiép nhan nhung quan diém va cach hiéu mai
lién quan t4i1 vi tri va vai tro cia phuong phap day hoc, ngudn hoc li€u trong qua trinh hoc tap
ctia hoc sinh, dong thoi phat trién ban than khong chi dudi goc do chuyén mon ma con trén goc
d6 xa hoi cling nhu goc do ca nhan. Bai viét duc két nhirng nghién ciru cua cac hoc gia vé CPD,
cling nhu chi ra duoc tim quan trong trong viéc phat trién CPD cho nha gido, dap tmg dugc yéu
cau vé d6i mai gido duc trong giai doan hién nay.

Khai niém CPD (phit trién nghé nghiép lién tuc)

Tac gia Day dd dua ra khai niém day du vé CPD nhu sau: “Phdt trién nghé nghiép bao
gom nhitng tral nghiém hoc tdp tw nhién va nhwng hoat déng dwoc 1én ké hoach nham tric tlep
hodc gian tiép mang lai loi ich cho cd nhén, t6 chite hodc trieong hoc, gép phan ndng cao chit
lwong gido duc bén trong lop hoc. CPD la qua trinh cdc gido vién (mot minh hodc cung voi
dong nghiép) xem xét, lam méi va mé réng sw cam két ciia ho nhw la mot khéach thé cia sw thay
doi doi voi muc tiéu day hoc, dong thoi thong qua d6, ho tiép nhdn va phdt trién kién thirc, ky
nang, tri tu¢ cam xuc can thiét cho viéc lap ké hoach, suy nghi va thuc hanh voi tré, hoc sinh,
va dong nghiép theo timg giai doan ciia cudc doi day hoc” [4].

Mo hinh CPD

CPD c¢6 thé duoc to chire dudi nhiéu hinh thirc khac nhau tuy theo yéu cau va ndi dung
can hudng toi. Trén thuc té, phan 16n nhitng trai nghiém phat trién nghé nghiép cua gido vién
thuong gan lién vai viée gidi thiéu hodc ning cao kién thirc, ky nang, thai do, tuy nhién diéu nay
khong thue sy dung trong moi truong hgp. Téac gid Eraut cho rang kién thirc chuyén mon dugc
thu nhan khong quan trong bang moi trudng gido vién duoc hd tro, giup dd trong viéc tim toi,
kham pha va hiéu rd ban chét ti nhién cta kién thirc d6 [5]. Viéc phén tich phuong thic t chire
va cu trac CPD c6 thé gitip chiing ta hinh dung duoc muc tiéu cia cau trac d6, dong thoi hiéu
duogc ban chit cua kién thirc chuyén mon nghé nghiép dugc truyén tai.

Kennedy chi ra dugc ¢6 9 md hinh dic trung trong hoat dong phat trién chuyén mén
nghé nghiép, bao gdm: dao tao (training), ting thuéng (award-bearing), tham hut (deficit),
tang cip (cascade), theo tiéu chuan (standards-based), boi dudng (coaching/mentoring), cong
ddng tac nghiép (community of practice), nghién ctiru hanh dong (action research), chuyén hoa
(transformative) [7]. Bén canh d6, md hinh CPD c6 thé duoc t6 chirc theo nhiéu cap do khac
nhau, trong do6 co6 viéc td chuc & cép dd nha truong. Céac hoat dong CPD trong nha trudong dién
ra dudi nhiéu hinh thirc khac nhau, trong d6 bao gdm:

- Hinh thanh cdc nhom nho gido vién cung thuc hanh, tac nghiép véi nhau

- Dy gio tham 16p va dua ra cac phan hoi, nhan xét

- Cung soan gido an, bai giang va dua ra nhan xét

- T6 chtrc bdi dudng théng qua viéc dimg 16p cta cac chuyén gia trong nganh

- Nghién ctru khoa hoc

- H6i thao, hoi nghi

- Céc du an phat trién hoat dong day hoc trong nha truong nhu phat trién chwong trinh,
chinh sach, hoc liéu, hodc tich hop cong nghé thong tin va truyén thong

- Thiét 13p van hoa tac nghiép c6 phan bién trong tap thé sw pham cta nha trudng

- Pao tao, boi dudng d6i ngil truong bé mon nham hd trg cho qué trinh phat trién nghé
nghiép cua gido vién
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Panh gia CPD

Tuong ty nhu day hoc phat trién ning luc, gido vién can c6 dugc cong cu danh gia 13 rang,
cu the cho viéc phat trien chuyén mon nghe nghi¢p cua ban than. Mgt s6 nhirng di€ém con ton tai
trong viéc danh gia tinh hiéu qua ciia CPD da dugc chi ra [6], bao gom:

(1) Hoat dong danh gia khong c6 gi ngoai nhitng trang tai liéu trong d6 bao gém cac minh
chirng cho nhitng hoat dong da hoan thanh trong 1 khoang thoi gian nao dé (vi du: hoi thdo nao
duoc t6 chire, c6 bao nhiéu ngudi tham du, ¢6 bao nhiéu bai phat biéu...).

(2) Banh gia thuong chua sau, va dang gidi han ¢ nhitng cau hoi mang tinh hinh thie sau
mdi hoat dong/su kién. Bicu nay dan t&i viec khong thé danh gia chinh xac dugc nhiing thay doi
trong chuan dau ra ciia nguoi hoc.

(3) banh gia thuong qua chi tiét. Do CPD nén la mot qua trinh luén luén tiép dién, hoat
dong danh gia cling nén duogc nhin nhan theo chiéu hudng nay. Panh gia va CPD can phai luén
song hanh vdi nhau trong thoi gian dai, khong chi dung lai ¢ ting su kién don 1€.

Cin ct trén nhitng han ché trong hoat dong danh gia CPD, tac gia Guskey da dé xuat mo hinh
trong d6 danh gia tinh hi¢u qua cia hoat dong CPD theo tirng cap do khéac nhau, cu thé nhu sau:

Mirc 1: Sy twong tdac ciia nguwoi tham gia

Trén thuc té, cép do 1 duoc coi la cép do phé bién va dé dang thu thap dir licu nhat trong
qua trinh dénh gia, va thuong dugc tién hanh ngay sau khi két thiic sy kién CPD. Tuy nhién,
cap do nay dugc coi la it mang lai thong tin hitu ich do nhiing tuong tac doi voi hoat dong phat
trién nghe nghi¢p thuong mang tinh chu quan cao. Nhitng cau hoi ¢ cap do 1 lién quan tdi viée
nguoi tham gia c6 hing tha voi sy kién hay khong, su kién co6 hiru ich, dap ung duoc yéu cau
hoic duoc to chire/ dién thuyét tot hay khong... Ba loai cau hoi chinh c6 thé duogc sir dung bao
gom: cau hoi ndi dung (vi du: van dé dugc deé cap co6 phu hop hay khong, ndi dung tai li¢u duogc
bién soan nhu thé nao), cau hoi qua trinh (vi du: budi lam viéc dugc di€u hanh tot hay khong,
tai li¢u phu hop voi ndi dung hay khong), cau hoi boi canh (vi du: phong lam viéc phu hgp voi
s0 lugng nguoi tham gia hay khong).

Mikc 2: Kién thirc thu nhin dwoc ciia ngwoi tham gia ticr CPD

C6 nhiéu kiéu hoc tap khac nhau co thé dugc mang lai tr CPD: hanh vi, nhéan thuc hoac
cam xuc. Nhirng kiéu kién thirc khac nhau nay dugc ti€p nhan va bién tau theo nhiéu cach khac
nhau, do d6 can phai c6 nhiing phuong phap danh gia khac nhau.

Mire 3: Sy hé tro va thay doi ciia té chirc

Céc hoc gia déu dong y rang chuong trinh CPD khong thé dat dugc hiéu qua 1au dai néu
thiéu di sy hd tro tir phia cac co s& gido duc. Edmonds va Lee (2002) da chi ra rang su ho tro
cling nhu ky vong tir phia nha truong vé viée tat ca cac gido vién déu tham gia CPD la nhiing
yéu to quan trong dam bao cho sy thay do6i thanh cong cua co s¢ gido duc. Cac hoat dong boi
duo‘ng, phat trién nghé nghlep s& d& dang thay d6i hanh vi va hoat dong tac nghlep cua giao vién
hon néu chung duoc thiét ké dap tmg cac gia tri nghé nghiép va c4 nhan ciia moi glao vién, dong
thoi hudng tiép can sat voi nhitng gi da dién ra & trong nha truong. Cac cau hoi & cap do nay co
the lién quan tdi cac ndi dung nhu: tinh phu hop cua chuong trinh CPD doi véi chinh sach ctua
nha truong, su ho trg clia nha trudng doi véi chuong trinh, ngudn lwe ma nha truong c6 thé hd
trg cho chuong trinh, van hoa nha truong...

Mikc 4: Vige vin dung kién thive va kj ndng méi ciia ngwoi tham gia

Trén thyc té, cac chuong trinh bdi dudng, phat trién nghé nghiép déu hudng toi viée thay
do6i can ban hoat dong tac nghi¢p cua gido vién, do d6 viéc danh gia nguoi tham gia co thuc su
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véan dung nhiing kién thirc va k§ ning mai hay khong 14 rat can thiét. Danh gia o cap d6 nay can
duoc tién hanh sau mot khoang thoi gian hop 1y, d6 dai ciia qua trinh danh gia tuy thudc vao sy
phtc tap cua kién thie va k§ niang dugc tiép nhan ciing nhu thoi gian can thiét dé nguoi tham
gia phat trién va tac nghiép thuc tién cc ky ning nay.

Miec 5: Két qud cia hoc sinh

Cép d6 nay trén thuc té it duoc danh gia trong qué trinh CPD, tuy nhién déy 13 cAp d6 quan
trong nhéat do CPD duogc tién hanh nham nang cao chét lugng hoc tap cua hoc sinh. Viéc do
luong, danh gia két qua cua hoc sinh sé& c6 sy khac biét dya trén cac loai két qua khac nhau, bao
g6m két qua nhan thire (vi du: kién thirc mén Vin) va két qua phi nhan thire (vi du: thai do hoc
tap, tinh ty giac). Hinh thirc do luong phd bién danh cho mirc d6 nhan thirc 1a théng qua cac bai
kiém tra tiéu chuan va phi tiéu chuan [9]. Cling nhu nhan thirc, mtc d6 phi nhan thic c6 thé 1a
két qua ctia viéc can thiép. CPD c6 thé hudng toi viée thay doi phuong phap day hoc nhiam kich
thich sy hing thu cua hoc sinh ddi v6i méon hoc, cling nhu thai do dbi v6i nha truong. Co nhiéu
loai phi nhan thirc xuat hién trong nha trudng, va ciing c6 trong tng nhimng cach thirc do luong,
danh gid vdi nhiing loai hinh phi nhan thie d6 dugc dua ra.

Khuyén nghi

Viéc phat trién nghé nghiép thuong xuyén trong truong hoc can dwoc danh gia hiéu qua
hon. Cac chu truong, chinh sach di kém can c6 hudng din 16 rang ciing nhu cach thie do dém,
danh gia dugc chét lugng ciia viée phat trién chuyén mon nghé nghiép. Panh gia CPD can linh
hoat, phit hop vdi timg sy kién va hoat dong dugc danh gia, khong phai tit ca cac hoat dong déu
can dén hinh thtrc danh gia quy chuén.

Vai tro 1anh dao va quan 1y ctia ngudi phu trach CPD can dugc xac dinh 13 rang, cy thé.
Vai trd ndy thuong duoc giao cho can b chi chdt, c6 nhidu nim kinh nghiém trong sb cac gido
vién ctia nha trudng. Pong thoi, viée tp huin danh riéng cho vi tri nay ciing can duoc t6 chire
nghiém tuc, ¢6 ham Iuwgng chuyén mon cao.

Viéc tap trung vao CPD va cac loai hoat dong ctia qua trinh CPD van chua thyuc su dan
té1 mot sy thay ddi o rét nhu ky vong. Do do can c¢6 mot nghién ctru vé thiét ké hoat dong
CPD trong d6 tap trung vao yéu to phuong phap. Cac hoat dong CPD can tip trung vao viéc
lép ké hoach hoc tap cho hoc sinh, gitip hoc sinh dinh hudng duoc viée hoc tép s& dién ra nhu
thé nao. Su phéi hop gitta qué trinh 1am viéc nhém, hop tac dé glal quyét van dé, suy ngh1 doc
lap, thuyét trlnh y tudng mot cach sang tao 1a nhitng vi du cho thiy viéc phat trién nghé nghiép
clia gido vién can tap trung vao van dé phuong phap. Gido vién qua dé c6 thé trai nghiém duoc
qua trinh hoc tap chit dong nhu 1a mot phan trong hoat dong phat trién nghé nghiép ctia ban
than [3].

Két luan

Bai bao trinh bay mot s6 khia canh ctia hoat dong boi dudng, phét trién chuyén mon nghé
nghiép cho gi4o vién trong bdi canh d6i méi can ban, toan dién gido duc. Sike (2013) da chira
rang nha gido thuong nhin nhan ban than vira 1a chi thé vira 1a khach thé trong qué trinh d6i
moi gidao duc [10]. Bén canh do, ho con c6 nhiém vy quan trong trong viéc thuc hién su thay
ddi, dong thoi phat trién kién thirc, k§ nang, thai d6 va nhan thirc ciia ban than song song voi
hoat dong day hoc trén 16p. Do d6, bdi dudng, nang cao ning luc chuyén mén nghé nghiép cua
gi4o vién 1a mot nhiém vu khong thé tach rdi trong bdi canh d6i méi gido duc. Nguoc lai, qua
trinh d6i mai cling co thé duoc nhin nhan nhu 1a co hoi hoc tap danh cho gido vién - nhiing
ngudi ¢6 nhiém vu dé xuét y tuong ciing nhu kién thirc méi vao thuc tién giang day mot cach
¢6 hiéu qua.
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