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MO DAU

1. Tinh cip thiét caa dé tai

Chit luong gido dc ludn la in dé quan tam handau cia toan xa &i vi
tam quan tong aia n6ddi voi su nghip phat trén dat nuéc. Pat nude thinh hay
suy, ¥u hay mnh, ph thusc phén I6n vao CL én phim aia gido dc. i vai
cac trong PH ciing nhr cac @ s dao ko hién nay, pln diu nang cao CLGD
lubn dugc xem 1& nFm wu quan tong nhit. Trong i canh i nhap qubc
hién nay, clit lugng CLGD khdng chdon thuan dat cac chén muc quic gia
ma phii tién t6i dat cac chdn myuc trong khu wc va trén th gioi.

Sau gn 30 rim do6i méi, hé thong GDPH nudc tada phat tén ro 6t vé
quy mé,da chng \é loai hinh trdng va hinh thic dao to; bréc dau diéu chinh
co ciu ke thdng, i tién chrong trinh, quy trinhdao ko; da cung é&p ngwn
lao dong chi yéu c6 trinhdo cao plic vu sy nghigp phét trén KT-XH, quéa
trinh CNH, HPH dit nuéc, bio dam an ninh géic phong va & nhap qubc €.

Bén anh nHing thanh ®u ndi bat néi trén, “fan cké 16n nhit caa
GDDBH nudc ta hén nay la CLdao tio chradaptng dugc doi hoi cia sr phat
trien KT-XH cua dat nuéc va réu khoéng co gii phap kiic phuc quyét liét,
hiéu qua thi dat nuoc & mat di loi thé canh tranh quan ¢ng & CL va $
luong ngwn nhanic” [7; tr.3].

Nghi quyét Hoi nghi 1an thi 8, Ban Clp hanh Trungrong khoa Xlda
xacdinh, muc tiéuddi méi can ban, toan dén GD&PT cia nréc ta 1a; “Tao
chuyén bién cin ban, manh e vé CL, hiéu qua GD&DPT; dapung ngay cang
tét hon céng cdc xay drng, ko vé T6 qudc va nhu du hoc tip cia nhan
dan” [22; tr.121].

Nganh SP dgi mot vai trodic biét quan tong trongdao o ngubn nhan
luc cho ¢ thdng gido dc qubc dan. T qua gin 70 rim xay drng va phat
trién, nganh SP va caartig/khoa SRid khdng n¢ng pHin du, wrot qua



khé khin, thidua diy tét, hoc tt, thuc hién thing loi trong trdch maPang,
Nha nréc giao pho. Ni bat nhit 1a cac teong SPda “dao wo chodat nuéc
mot doi ngil nha gido va candogquan Iy gido dic déngdao gdom hon hai tréu
nguoi, trong dé co hon mot triéu ngroi dang lam véc. Boi ngi nay @ ban
daptng yéu au nang cao dan trifao ©o nhan frc, i dudng nhan tai, gop
phan vao thing loi cua sr nghiép bao vé va xay arng dat nuoc” [12].

Tuy vay, cac torong SP ¥n con ndt sb yéu kém, [t cap trong véc
“xay dung chin lugc, k& haach phat tén truong, trong xay dng va phat
trién doi ngi giang vién, & chirc thyc hién cac hat dong nhim BBCL dao
tao, nghién &u khoa loc, hop tac quc té. DBic biét, cac trong SP con am
cha tong dang mic viéc rén lugn Ii twong, plm chit dao duc cia SV va
viéc dao ho NVSP; mi dungdao wo SP clra dap tng yéu éu cia GDPT,
gido dic mam non; clm d6i méi phuong phapdao ko va kém tradanh gia
két qua hoc tip cia SV; Kt qua nghién ¢u KHGD con hn ché” [12].

Mot trong nhing nguy@én nhanim dén nhirng yéu kém, @t cip noi
trén aia cac teong SP la cong tabBCL trong cac twong con clra duoc
quan tamitng mic, nHit 1a chra dé xuit va thrc hién duoc cac gii phap co
co s khoa vc dé PBCL dao to.

T nhiing ly do trén, ching tdi olm dé tai: Gigi phap PBCL dao o
ciia cac tuwong/khoaPHSP dé nghién &u.

2. Muc dich nghién aru

Trén @ s nghién ¢u ly luan va thee tién, luan andé xuat cac gii
phapbBCL dao to adia cac teong/khoabHSP;dap tng yéu éu phat trén
cac tirong/khoabHSP tién ttn, hién dai va nhu @u phat trén doi ngi gido
vién aia ¢ hé théng gido dic.

3. Khéch thé va déi twong nghién aru

3.1. Kh&ch ti# nghién atu

Van dé DBCL dao to oia trong BH



3.2.Déi tweng nghién aru

Giai phapbBCL dao to aia cac trong/khoabHSP.

4. Gia thuyét khoa hoc

C6 thé cai tién va nang cao QDT cia cac teong/khoaDHSP, réu dé
xuat va thrc hién c6 héu qua cac ghi phap dra trén ly lén quan ly chit
lwong; dong thyi tiép cin mé hinhBBCL bén trong trong BH caa cac méc
Pong Nam A (AUN-QA).

5. Nhiém vu va pham vi nghién akru

5.1. Nhiém wu nghién aru

5.1.1. Nghién €u o so ly luan oia vin d¢& PBCL dao to adia cac
truong/khoabHSP.

5.1.2. Nghién ¢u o s thuc tién cia vin dé DBCL dao ho aia cac
truong/khoabHSP.

5.1.3.Dé xuat cac giai phapPBCL dao tio caa cac teong/khoabHSP.

5.1.4. Danh gia s can thiét, tinh kh thi va thr nghém giai phap
DBCL dao o oia cac trong/khoabHSPJda dé xut.

5.2. Plum vi nghién azu

- Tap trung nghiéneu hé théng DPBCL bén trong 6a cac tedng/khoa
PHSPdao to giao vién THPT.

- Khao sét thrc trang va thir nghiém giai phapda dé xuat ¢ mot sd
truong/khoabHSPdao to gido vién THPT.

6. Quandiém tiép can va phwong phap nghién géu

6.1. Quandiém tiép ain

6.1.1. Tép ain hé thong

DBCL dao wo la hat dong o ban trong cac trong BH ndi chung,
cac teong/khoaDHSP noi riéng, cé quanéhmat thiét véi cac hat dong

khac. Bin thanDBBCL dao to lai 1a mot hé thdng ciu trac, bao §m céc



thanh & nhe hé thong BDBCL bén trong trong PH; Hé thong BPBCL bén
ngoai tuong PH; hé thong cac & chic PBCL... Mudn nang cao ku qua
PBCL dao to cia cac teong/khoabHSP plii duoc tién hanhddong b trén
tat ca cac thanh& cua né, nim tao nén & cong hrong va $c manh Hng
thé caa he théng.

6.1.2. Tép ain hast déng

bBCL dao to la hat dong a ban trong tuong BPH ndi chung,
truong/khoabHSP nai riéng; da trén chinh ha dong tr giadc, sangab aia
CBQL va céac thanh vién nhartmg. DPBCL dao to doi hoi cac chi thé quan
ly phai cha dong nim bat ban chit, cach tikc caia hait dong PBCL dao wo.
T d6 c6 nhing ghi phdp qun ly nhim thayddi nhan thc va cach lame
thé trong xay a@ng k& hoach, © chic, ch dao, danh gia Kt qua, bdi dudng
nang cao #ng luc doi ngil 1am cdng ta®BCL, tao diéu kién hd trg cho vic
trién khai héu qua hoat d6ng PBCL dao ho.

6.1.3. Tép ain quin ly se thaydoi

DBCL dao ho 1a ndt cap do cua quan ly CLDT. Tir quan Iy dao ko mang
tinh hanh chinh sar®BCL dao to duoc xem la ndt s thayddi cin ban trong
quan ly dao ko & cac trong PH nuéce ta hén nay.DBCL dao to 1a ndt van dé
cua quin Iy sr thaydéi, daptng yéu éu d6i mai quan ly GDPH. Bé BPBCL dao
tao aia cac trong/khoabHSP, cac chthé quan Iy phai cha dong rim bt ban
chit va cach tiic DPBCL. Tir d6 c6 ntiing géi phap gan ly nhim thayddi nhan
thirc va cach lamicthé trong xay dng k& hoach chén lugc V& CLDT, hoan
thién he théng PBCL dao ko, i dudng nang cao ing lyc cho ddi ngi
nhitng ngroi lam céng tadBCL dao to cia cac teong/ khoabHSP...

6.1.4. Tép ain quin ly chit liwong tng the

Quan ly chit luong ©ng thé 1a md hinh gan ly hién dangdugc khuyén
khich sr dung trong gan 1y chit lwgng GDPH. Mé hinh nay kriéng i nguoi



hoc, dap ting ky vong aia ngrodi hoc: dong thyi ddi hoi moi thanh vién trong
nha teong déu 1 ngroi tham gia vao gin ly chit luong, tréc hét & phan
viéc minhduogc giao. Hat dong PBCL dao o aia cac teong/khoabHSP
can dugc xem xét theo &p can quan ly chit lugng Hng the.

6.2. Phrong phéap nghién éu

Trong qué trinh nghiénaa, chdng toida sr dung phbi hop cac nhom
phuong phap nghiénim sauday:

6.2.1. Nhém cac plong phap nghién:gu ly thuyt

6.2.1.1. Phrong phap phan tich varg hop tai liéu

Sir dung phrong phap naydé phan tich vadng hop tai liéu co lién
quan nlm hiéu biét sau dc, day da hon ban chit ciing nhr nhitng diu hiéu
dic thu @ia Vin dé& nghién @u, trén © s d6 sip xép ching thanh &t hé
théng ly thuyét caa dé tai.

6.2.1.2. Phrong phap khai quat hda cacanhdinh doc lap

Phrong phap naytugc Sr dung dé rit ra nling Iuan diém cé tinh khéi
quat \é cac \in dé nghién ¢u, tr nhirng quandiém, quan rém doc 1ap.

6.2.1.3. Phrong phap mé hinh hoa

bay la phrong phapduoc ar dung dé xay drng mé hinh (ly 1én va
thuc tién) vé ddi tuong nghién @u, tir d6 tim ra Bn chit van dé madeé tai cin
dat duoc.

6.2.2. Nhém céac plyng phap nghién:au thyc tién

6.2.2.1. Phong phapdiéu tra ing phéu hoi

Dung céc phiu hoi dé thu thip y kién cia CBQL, GV, SV céc trong/
khoaDHSP \é:

- Thuc trang CLdao o aia cac teong/khoabHSP hén nay;

- Thuc trang cong ta®BCL dao to aia cac trong/khoabHSP hén nay;

- Thuc trang cac $u t6 anh hrong d¢én cong tAdBCL dao ko cia cac
truong/khoabHSP hén nay...



6.2.2.2. Phong phap traddi, phong van theo cli dé

Phrong phap naytugc sr dung dé tim hiéu sau thém cécim dé vé
thuc trang CLdao o vabBCL dao ko aia cac terong/khoabHSP hén nay,
théng qua \ic traoddi truc tiép véi cacddi tuong diéu tra, cac chuyén gia.

6.2.2.3. Phrong phap phan tich varg két kinh nghém giéo dic

Phrong phap naytugc sr dung dé thu thip céac théng tin tirc &, co y
nghiaddi véi dé tai nghién éu.

6.2.2.5. Phrong phap tkir nghiém

Phrong phap naytugc sr dung dé danh gia tinh Ku qua cua cac gii
phapbBCL dao ko ¢ cac trong/khoaDHSPda dé xuat.

6.2.3. Plvong phép tling ké toan bc

Sir dung cac cong tirc thing kédé xir Iy sb liéu thuduoc, so sanh va
dua ra Kt qua nghién ¢u aia luin an.

7. Nhitng luan diém can bao vé

7.1.bBCL dao to cia cac teong/khoabHSP la nét Iinh wc caa
PBCL. Vi thé, noi dung, céach thc, quy trinhBBCL dao to cia cac
truong/khoabHSP wra phii tuan theo i dung, cach thc, quy trinh
DBCL ndéi chung, wa phii phu hpp véi dac trung CL aia cac teong/
khoaDHSP.

7.2. Van dung m6 hinhbBCL vao qun ly CLDT vira la @ hoi, vua la
thach thirc ddi véi cac trong/khoaDHSP;d0i hoi tat ca cac thanh vién trong
nha trong khdng niting phii cé quyét tam cao ma con ghco kién thic, ky
nang cn thiét vé DPBCL dao to.

7.3. Hinh thanh quadiém DBCL; Xay drng chinh sach vaékhoach
CL; Thiét lap hé théng PBCL bén trong, cung éthdng tiéu chdn CL dé
kiém dinh; Tao dung mdi twong VHCL; To chirc hé diéu kién d@é thuc hien
DBCL... |a nhing gii phap @ ban d¢é dam bao va nang cao CHao o cia
cac tuwong/khoabHSP.



8.Pong gop d@a luan an

- Xac 4p duoc khung Iy ldin cho vin d¢é DBCL dao to cia cac teong
dai hoc néi chung, a cac teong/khoaDHSP noi riéng theodp can BBCL
dao wo nhr mot hé théng.

-banh gia khach quanth trang PBCL dao o aia cac teong/khoa
DHSP theo md hinh SWOTsnhitng diém manh, diém yéu, o hoi va thach
thirc trong hat dong BDBCL dao to aia cac teong/khoabHSP hén nay.

- Trén @ s& nghién ¢u ly luan va thre tién, luin anda dé xuat 06 gii
phapbBCL dao to cia cac teong/khoabHSP. Két qua khao satdd khing
dinh sr can thiét va tinh ki thi cia cac gii phap dé xuit. Két qua thu
nghiém giai phap 5da dem hi két qua budc dau trong Bi dudng nang cao
nang hrc chodoi ngii can 9, chuyén vién lam céng t&BCL dao tio cia cac
truong/khoabHSP.

- Xay drng dugc b tiéu chidanh gia CIBT va mét sd quy trinh
PBCL dao to aia cac teong/khoabHSP; bién san tai ligu bdi dudng cén
bo chuyén trach &¥DBCL dao ko dia cac trong/khoabHSP.

9. CAu tric luan an

Ngoai phin Md dau, Két luan va kén ngh, Tai liéu tham kiao va Ph
luc nghién ¢u; luan &n gm 3 chrong:

Chueong 1: @ v ly luan aia vin dé dam bao chit lvgng dao ko oia cac

truong/khoadai hoc ar pham.

Chuong 2: G s thuc tién caa Vin dé dam bao chit luong dao ko cia

cac tuong/khoadai hoc ar pham.

Chuong 3: CAc gii phapdam bao chit lvongdao ko aia cac trong/khoa

dai hoc ar pham.



Chwong 1
CO SO LY LU AN CUA VAN PE PAM BAO CHAT LUQNG PAO TAO
CUA CAC TRUONG/KHOA PAI HQC SU PHAM

1.1. TONG QUAN NGHIEN AJU VAN BE

1.1.1. NHeng nghién aru vé dam bao chét lugng trong giéo dic dai hoc

1.1.1.1.0 nwéc ngoai

DBCL duoc sr dung ©ng réi trén th giéi nhu mot cong @ dé duy tri
cac chdn myc va nang cao éh lvgng GDPH. Hién nay, trén th gisi, hon
100 nréc c6 ¢ théng DPBCL GDPH. Phin Ion cac B théng naydéu duoc
hinh thanh trong rimg rim 90 @a thé ky trudc, nhim thichung wi xu thé
chuyén rén GDPH tinh hoa sangdm GDPH dai chlng, cling §i sy gia ting
cua GDPH tu.

Giita cac qdc gia trén th giéi, viec PBCL dugc nhan thic va thrc
hién rat khac nhau. Bu & My, DBCL la mbt quy trinhdanh gia mt co so hay
mot chueong trinh nm xacdinh xem céc tiéu chn vé GDPH, hoc thuit va
co s ha tang coduoc duy tri va ing ardong khodng thio Australia, DBCL
bao @m céac chinh séach, thdd, hanhdong va quy trinh &n thiét ¢é dam bao
rang chit luong dangduoc duy tri va nang cao.

Con & Anh, PBCL la mdt cdng @ dé cac @ sd GDPH khang dinh
rang, cacdiéu kién danh cho S\&a dat dugc cac tiéu chin do nha trong
hay @ quan c6 thm quyén dé ra. O nhiéu neéc chau Au tréc day, DPBCL
duoc Sr dung nhr mdt hé thdng danh gid bén ngoai ma khéngncphii cé
mot sr cdng nkn chinh thirc cac Kt qua dat duoc.

O cac moc Bong Nam A, e DBCL ding it khac nhau. ¥i Thai Lan,
DBCL duoc gisi thiéu qua I thdng kiém tra ctat luong nha trong, kiém toan

chit luong bén ngoai va &m dinh céng nin nhim vao cac mc tiéu GODH, sr



thuc hién, cac Kt qua hoc tip hay cac chsd va sr phét trén. Véi Indonesia,
PBCL dugc xacdinh théng qua Km tra i bo cac chrong trinh hc, cac
quy dinh aia chinh ph, co ché thi truong va kém dinh céng nhn.

Mot s nuéc Bong Nam A éng da thanh 4p ao quan kém dinh qubc
gia nhr: BDAC (Brunei), BAN-PT (Indonesia), LAN (MalaysiaFAAP
(Philipines), ONESQA (Thai Lany) cac nréc nay, tong tam kém dinh ding
c6 sr khac nhau. Ning nxéc nhr Indonesia thc hién kiém dinh & cap
chuong trinh trong khité Malaysia, Brunei va Théai Lanth hién kiém dinh
& Cap truong.

Ngoai ra, trong khuwe con c6 mt s mang leéi tham gia phat téin he
théng PBCL nhe mang luéi cac tirong dai hoc ASEAN (AUN) va mang ludi
PBCL GDPH Quic # (INQAAHE), mang ludi Chit lvgng Chau A - Théi
Binh Duong.

Song song & sy phat trén k¢ théng PBCL GDPH ¢ cac nréc, trén
phuong dién Iy luan, van @& PBCL GDPH ciing thu hitdwoc ar quan tam
cua nhBu tac gh. CO thé khai quéat nitng nghién ¢u cia cac tac @i nuge
ngodi ¥ DBCL GDPH trén mét sb pheong dién chinh saday:

- Quan niém DBCL trong GDDPH

Theo Ellis R. [82], cdc quanéam vé DBCL trong GIPH tuy rt da
dang nhrng c6 tié gop lai thanh ba nhém y En sauday:

+) Nhém y kén tha nhit cho ing PBCL la tén @i méi cua bt hé
théng quy trinhda duoc thiét 1ap trong GOPH (danh gi& ngoaidanh giatdng
nghip; quy trinh thi @...).

+) Nhom y kén thi hai, ddi 1ap véi nhom thr nhat cho ing BBCL 1a
cach tép cin msi d@é thiét 1ap va duy tri cac chin muc CL trong trrong BH.

+) Nhom y kén thx ba cho #ing BPBCL tip trung tbng tdm vao xay

dung cac quy trinh, quy éhtrong qué trinhido to va chugn trach nhém



10

chinh v CL tir nguoi quan Iy bén trén va bén ngoai sang GV, CBQlac
chinh @ s GDDbH.

Tac gh Frazer M. [83] 4i xac dinh ptam trd DBCL theo cac chsd
sauday:

+) Mdi thanh vién trong trong PH déu cé trach ntéim duy tri CLdao
tao, dch w;

+) Mdi thanh vién trong trong PH déu c6 trach nkéim nang cao CL
dao wo, dch w;

+) M&i thanh vién trong trong PH déu hiéu, sr dung va lam ch hé
théng duy tri va nang cao Glao o, dich wi;

+) CBQL tnrong PH thuong xuyén kém trado tin ciy va tinh chinh
xac @a he thong QLCL.

Con theo Bogue E.G. [76)BCL duoc xem nhr mot hé thong, trong
d6 céac hinh thc danh gia khac nhadirgoc ar dung. Tac gi da phan tich it
s6 hinh thirc danh gia trong QLCL,it d6 chi ra ndi mot hinh thic danh gia
nhan manh mot hay nét sb yéu t6 caa ke théng DBCL...

- Céc thanh % cia PBCL trong GDPH

Cé&c tac gi Van Vught F.A & Westerheijden D.F. [90] cBBCL la
mot hé thong bao §m 5 thanhé: 1) Co quandanh gia CL bén ngoai co trach
nhiém xay drng cac quy trinh va cachitbhdanh gia cho cacocsd GDPH sir
dung trong thét ké co ché BDBCL; 2) Ty danh gia @p truong dra trén cac quy
trinh va miu biéu da duoc ao quan pldi hop danh gia ClLdua ra; 3)Poan
tham dinh déng nghép tién hanh cac dic tham viéng cac b moén/khoa/
truong dé thao luan b&o céou danh gi4 éa @ s5 GDPH va tim héu thém
nhitng Vin dé lién quan théng quaag truc tiép cacddi tuong khac nhau trong
co s GDPH, dé xuit y kién danh gia va Kin ngh nang cao CL; 4) Cong khai
két qua lam viéc aia doan thim dinh ddng nghép va Kt luan danh gia; 5)
PhSi hop két qua danh gia CL wi cung @p tai chinh cho cacocsy GDPH.
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Khi nghién @u van ¢& DBCL bén trong ¢ s& GDPH, cac tac di
Barnett R.A. [75], Brennan J., Vries P. & Willianks [77], Church C.H.
[79], Bogue E.G. [76}tac biét ch( ydén viéc xem xét cac du t dau vaq
qua trinhvadau ra. Theo cac tac ginay, thidgiu vaobao @m cac yu t lién
quandén SV (trinhdo, kinh nghém vadong lyc...), cac $u t lién quandén
giang vién (trinhdd chuy@&n mén, kinh nglin dao ko, ar phat trén doi
ngi...), cac ¥u t lién quandén quan ly, phuc vu va thét bi (tram trai, phong
thi nghém, 16p hoc, thr vién...). Con trong §u t6 qué trinh day va hoc duogc
xem la i dung chinh. Véc thuong xuyén gidm sat céng tacagg cy, tim
hiéu nhiing kho kHin trong e tip caa SV, cac #n d& su pham xuit hién
trong qué trinkiao ko dé giai quyét kip thoi cé v nghia fét can thiét. Bau ra
bao @m két qua thi ar - so sanh &i s liéu qubc gia, $ nguoi tét nghiép co
viéc lam,danh gia da ngroi sir dung laodong. ..

Tac gh Graeme John Davies [29] ching cin ba y¥u t& quan tong
nhat dé PBCL GDPH, d6 la giéo trinh, dging vién va § ning nglt. Ba yu
t6 d6 da duoc 6ng @ thé hda nhr sau: Giao trinh ph dam bao huéng din
cho SVdi tir kién thirc toi k§ nang va ap dng vao trong thc t&; DPNGV phi
dugc dam bio vé CL giang day; Ky nang nglé phai linh hoat va phat teén,
khéng ch day nhitng caida biét ma phii day nhirng cai nganh nghdo dan...

- Tw danh giad trongbBCL GDPH

Trong DBCL GDPH, tr danh gia gk mot vai trd quan tng. Vi thé,
van dé nay ding thu hadugc ar quan tdm ga nhéu tac gi.

Theo Piper DW [86], xayuhg va duy tri cac quy trinbBCL la not
trong nhirng diéu kién cia tr danh gid. Consco mit cia quy trinhbBCL 1a
yéu tb co ban dé duy tri CL va phong neg nhing sin pram kém CL.

Kells H.R. [85]da xacdinh hai mé hinhu danh gia éa o s GDbH,

d6 1a mé hinh thantbtva mé hinh qué trinh.
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+) M6 hinh thanhd& tap trung xem xét 4n chit, chirc ning, ép do hoat
dong aia mbi thanh 6 ciing nhr méi quan k¢ giira ching.

+) O md hinh qué trinh, cac libdong danh giadugc trinh bay theo
trat tu qua trinh & (a) CHin doan va thit ké (1ap ké hoach cho qué trinh);
(b) T6 chirc nhan g; (c) Tién hanh qua trinhytdanh gi&; (d) Phan tich va
chuan bi b4o céo; (epondoan thim dinh @anh gia ngoai) va (f) Qéy dinh
thay doi.

1.1.1.2.0'trong nwéc

O trong redc, nHing rim cgain day da xut hién mot s cong trinh
nghién ¢u vé DPBCL GDPH. Céac cdng trinh nagd gép phn lam ré nling
noi dung sautay:

- Vai tro cua céng tacbBCL trong tr wong PH

Theo tac gi Pram Thanh Ngh chit luong aia cac tedng PH chi
duoc duy tri va nang cao ohcac hat dong bBCL. Trong d6, bBCL bén
trong tzong PH “phai dugc xem ladiém xuat phat, 1a én taing c6 y ngia
quyét dinhdén chit lwong GDPH” [43; tr.129].

Tac gk Pram Xuan Thanh choing, toan &u héa kinh & da din dén
qudc t héa,dai chiing hoa, anh tranh va bip tac toan &u trong GPH. Xu
thé nay doi hoi cac nrdc trong khu we phai xay drng mdt hé théng GDPH
sao cho chiing c6étso sanh §i nhau, cong ndn va thra ntin 1an nhau, ¢a
trén nhing chdn muc chung ¢ chit lugng GDPH. Khi d¢6, PBCL trong
truong PH £ déng vai tro quan ¢tng [60].

Theo tac gi B4 Van Xé&, BBCL la mdt haat dong dit 16i, 1au dai va
thuong tnrc; 14 cdng a dé quan ly cac cong \ic aia tnrong BH [71].

Tac gi Nguyén Quang Giao chaing, ting ardong hait dong BBCL ¢
cac trong BH 1a “nhiém vu quan tong va én thiét, 1a yéu au cip bachddi
vé6i hé thong GDPH Viét Nam ndi chung, cacudng PH noi riéng nfim dam
bao va khéng ngng nang cao Cldao to” [26; tr.34].
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Nhu vay, DBCL 1a mbt hoat dong khdng th thiéu dugc dbi véi cac
truong PH. Hinh thanh, duy tri va phatén hé thong PBCL 1a coéng véc
quan tong va @n thiét phai lam déi véi bat ky truong PH nao.

- Cobng tacPBCL trong GDPH & nwéc ta hién nay

Tac gi Vi Thi Phrong Anh [1]d8 néu Ién cacan dé con bn tai trong
cong t&cDBCL GDPH & nudc ta hén nay én khic phuc, d6 la: 1) H thong
PBCL ¢ cip qudc gia chra hoan cimh, chra tachdugc co quanbBCL bén
ngoai ra kidi sy chi dao va kiém soat tec tiép caa Bo GD&DT, Hoi dong
qudc gia KDCL gido dic van chra dugc thanh 4p; 2) Viéc thec hién BPBCL
bén trong con mang tintdi pho Wi yéu éu oia bén ngoai ahchea phii 1a
moét nhu du tir bén trong ¥i muc dich tr cai thién; 3) Gy ché BDBCL hién nay
chua tao dugc ar doc lap gitra ba hat dong: tr danh gia (do cacwbdng thrc
hién), danh gia ngoai (do & co quandoc lap bén ngoai nhawbng thrc
hién), va cong nin két qua (do @ quan qgan ly nha nréc trong GOPH haic
hiép hoi cac twong BH thuc hién); 4) CAc tiéu chin chit lugng chra thé
hién dugc quandiém phan ing (stratification)ddi voi hé thong GDPH
Viét Nam; 5) Clva c6 1§ théng cac tiéu chin chit lugng dé thuc hién kiém
dinh cac CPT; vai trd ¢ia cac hép hoi nghé nghigp trong véc kiém dinh
chuong trinhdao ©o vin hoan toan ang béng; 6) Nhanwshoat dong trong
toan ¢ théng DPBCL qudc gia con thdu V& sb lugng va ¥u é ning luc; 7)
Hé théng théng tin phc vu qua trinhdanh gid con §u va théu; tinh minh
bach aia thdng tin con tp...

Tac gi Nguyén Quy Thanh trong b&o céo co tiéti PBCL GDPH -
Nhin & mgt 6 cgp phem tridé dua ra nling nhin dinh dang quan tamgo 1a:
DbBCL dang trong giadoan hinh thanhpPBCL ¢ Viét Namdang i nhap voi
thé giéi nhung con nhiu céi riéng; NBAn thic cia x& Idi vé ban chit cua

PBCL dang thayddoi nhung con chm; Van con s tiép cin chra dling Wi
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ban chit caa BPBCL; Nhiéu khi cac hat dong mang tinh hinh tft bi nhin
manh ton ndi dungdich thrc caa DBCL; Cai #it yéu 1a chit lugng gido ac
nhung tiém ning dé c6 dugc N6 chra phat trén ré rang, s lién két chia ¢ 1a
can thiét...[58].

- Van dung md hinhPBCL ciia thé giéi vao thuc tién GDPH Viét Nam

DPay 14 vin dé thu hatduoc sr quan tam ¢a nhéu tac gi.

Tac gi Nguyén Thanh Tong va Mai Th Huyén Trang [66] 4p trung
nghién @&u moé hinhbBCL trong cac trong BPH ASEAN. Tir d6, cac tac dgi
nay cho &ing, trong i canh GDPH Viét Nam con ¢6 nléu han ché thi viéc
lya clon va \an dung mé hinhDBCL cia cac Bn gido dic phat trén, trong
d6 c6 md hinh AUN- QA, laan thiét.

Trén @ s nghién ¢u cac md hintbBCL trén ti¢ gidi, tac g Lé Van
Hao d& dé xuat cac trong DH Viét Nam c6 the lya chon cach #p cin BPBCL
cia AUN-QA (ASEAN University Network - Quality Assumae) hac
ENQA (Europeran Association for Quality AssuranoeHigher Education).
Tuy nhién, theo tac 4imé hinh AUN-QA chi ting hon d¢én BDBCL bén
trong trong BH (bao dm cac hat dong tr danh gia, xay dng e thong van
ban DBCL va kiém toan i bo...) nén thich bp hon véi GDPH nuéce ta [30].

Tac gi Pao Van Khanh [36] 4 di sdu nghién @u mdé hinh I1SO
(International Organization for Standardization)ma hinh EFQM (Europeran
Foundation for Quality Management) trobCL dao to aia trong BH. Tur
d6, theo tac gi, két hop ca hai md hinh naygdong thoi diéu chinh cho phu
hop V6i diéu kién Viét Nam 1a nét viéc lam Fét sec cin thiét, nhim nang cao
vabBCL dao uo aia cac trong bH.

Tac g Pham Xuan Thanh trénccsy nghién ¢u cac moé hindBCL
cua Hoa K va cac moc Bic My; md hinhbBCL caa cac méc Chau Au, cac
nugc trong khu we Chau A- Thai Binh Bong da di dén nhan dinh: Mé hinh
PBCL cia Viét Nam c6 3 éu phin sauday:
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- Hé théng DBCL bén trong trong BH;

- Hé thong BDBCL bén ngoai trong PH (hé thdng danh gia ngoai bao
goém cac cli truong, quy trinh va cénguatanh gid);

- Hé théng céac & chic DBCL (cac & chrc danh gid ngoai va céo t
chic kiém dinh doc Iap).

T d6, theo tac gi Pham Xuan Thanh, “xay ehg ¢ théng DPBCL bén
trong cac trong PH cin dugc vu tién, viday 1a cai ndidé hinh thanh CLGD,
ddng thyi 1a budce di khoi dau caa viéc hinh thanh Bt VHCL GDDPH trong
mai truong BH” [60].

Nhu vay, viéc nghién ¢u cac mé hindBCL cia cac mdéc trén tié
gioi dé van dung vao VEt Nam 1a ét can thiét. Tuy nhién, én phii cin or
vaodiéu kién va trinhdo QLCL cua cac teong PH nudc tadé lya cton mot
mé hinhbBCL thich hyp haic két hop cac mé hintbBCL da codé xay ding
mé hinhbBCL caa GDPH Viét Nam nhr y kién dé xuat caa tac gi Pham
Xuéan Thanh.

- Cé&c bién phéap/giai phap day manh hoat déng PBCL trong céac
trwong PH

Tac gi Nguyén Quang Giaatd dé xuit 8 bign phapdé ¢ay manh hat
d6ng BDBCL trong céac tong PH: 1) Xay drng ke thdng © chirc DBCL bén
trong nha trong; 2) Nang cao rim thac cia can b, GV, SV & tim quan
trong aia hait dong DBCL; 3) Xay drng k& hoach hait dong BBCL phu hup,
kha thi v6i diéu kién caa nha teong; 4) Trén khai thre hién DCL co sd gido
duc va chrong trinhdao wo; 5) Throng xuyén tlxc hién cac hat éong khio
séat,diéu tra, hy y kién phin hoi cua cac bén lién quan; 6)ifg arong i
dudng chuyén mén chadoi nga can 16 lam cong tadBCL; 7) bam bao cac
ngwn kinh phi, CSVC va trang #tibi trién khai hat dong PBCL; 8) Xay
dung VHCL va nang caoittri xép hang aia nha teong [28].
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Tac gi L& Van Hao [30] da dua ra ndt b giai phap va vai tro ¢a
tirng ghi phap dbi voi viéc ting ardong céng tacBCL bén trong trong
PH: Xay drng VHCL trong nha trong 1a yéu &u hangdau dé phat trén
DBCL bén trong; Nang cao éhluong cac CTGD la tmg tdm @a hait
dong PBCL bén trong; Coéng khai thdng tin la yééucthuong xuyén aa
DBCL bén trong...

Con theo tac giNguyén Van Tuin [64], chit lwong GDPH dugc danh
gia bing dau vao, quy trinh vé&lau ra. Vi tt¢, khi dé xuat cac ghi phapDBCL
trong GODH thuc chit [a dé xuat cac gai phapdé dam bao cac yu to nay.

Bén anh d6 la not loat cac cong trinh nghiénira cia cac tac gi
Nguyén Hiru Chau ¢ “Chdt luwong trong gido dc - nhing win dé Iy lugn va
thic tien” [14]; caa Nguyn Buc Chinh @ “Kiém dinh chit luwong trong
GDPH” [16] cua Tran Khanhbuc vé “Quan Iy vakiém dinh chit liwong dao
tao nhan l,c theo ISO va TQM[23]... Trong nhing cong trinh nay, cac tac
gia ciingdé cap ¢én nhiéu van dé vé DBCL trong GOPH dadugc néio trén.

Ngoai ra con phi ké dén cac lan an tén § “Xay deng hé thong
DPBCL qua trinh dy hoc cdc mon chuyén nganhtruzong Dai hoc Ngaui
ng# cua Nguy¥n Quang Giao; PBCL dao o aia Trung tam dy nglté
coéng kip vingpdng Nam B” [2013] caa Ngé Phan Anh Tn; “Qudn ly
chwong trinhdao two PH nganh Qun tri kinh doanhg PHQG Ha Noi theo
tiep ain PBCL aia mung hedi cac treong PH khu wec Pong Nam A [2014]
cua Séai Cong Kng...

Tém lai, van ¢& BBCL trong GIPH, & nuéc ngoaidd dugc quan tam
tr hon 30 rim nay trén & phuong dién Iy luan va thrc tién. Tuy nhién,o
nudc ta,day Van la vin dé condang At méi me, nhat 1a ddi véi viéc xay drng
hé thong PBCL cho trng nganhtao to, trng trong/khoabH, trongdé cé
cac nganh SP va caadng/khoabHSP.
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1.1.2. NHeng nghién aru vé dam bao chit lwong cia trwong/khoa
dai hoc ar pham

O trong rege ding nhr ngoai mrge, it co cong trinkdi sdu nghién &u
van d¢é DBCL dao ko cia cac teong/khoaDHSP. Thrc hién chi truong aia
B6 GD&PT vé cong tacbBCL, cac trdng/khoabHSP ding da trién khai
nhiéu haat dong dé dam bao, duy tri va éi thién chit luong dao o caa minh.

Mot b truong/khoabHSPda trién khaidanh gia trong, tham gidanh
gia ngoai; ban hanPé an trien khai cong tadBCL giéo dic... Tuy nhién,
cong tAcbBCL trong céac trong/khoaBHSP n$i mang tinh cht “hanh
chini, “phong trad nhiéu hon. Vi thé, nhidu van dé ly luan vé DBCL dao
tao cia cac teong/khoabHSP chra dugc lam sangd nhu: Hé thong BBCL
dao to aia cac twong/khoa PHSP; mé hinhbBCL dao to aia cac
truong/khoaDHSP; 1§ théng © chic va @ ché PBCL dao wo oia céac
truong/khoabHSP; gai phapbBCL dao tio aia cac teong/khoabHSP...
Nhitng vin d& Iy luan nay, Bu khdngduoc nghién ¢u mot cachday du 3
anh hrong dén viéc 6 chac, ch dao haat dong PBCL ddo wo cia cac
truong/khoabHSP.

1.1.3.Danh gia chung

1.1.3.1. NHng lu@n diém c6 thé ké thira

i) Ter nhiing nghién ¢u aia cac tac gi nwoc ngoai

- PBCL la mpt cdng @ dé duy tri cac chin myc va nang cao CL GBH:

- DPBCL GDPH dugc xem nlr mot hé thdng, bao §m nhéu thanh é,
trongdé 3 thanhd dau vao, qua trintvadau racé y nghia then cht nhit;

- TrongbBCL GDPBH, ty danh gia gir vai trodac biét quan tong.

i) Ter nhieng nghién ¢u aia cac tac gi trong nréc

- PBCL d6ng vai trd quan ¢éng trong xu th quic ¥ hda,dai ching
héa, @nh tranh va bp tac toan &u cia GDDH;
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- PBCL trong GIPH cia nréc ta con nhiu han ché;

- Nghién &u cac md hin®BCL GDPH cua tré gisi dé lya clon mot
mé hinh thich bp nhit, van dung vao VEt Nam 1a 6t can thiét;

- Pé xuat cac ghi phapDBCL trong GOPH thyc chit |a dé xuat cac
giai phapdé dam bao cac yu 6 dau vao, quy trinh vdau ra....

1.1.3.2. NH#ng win dé con chea dwoc dé cip nghién eru

1) Céc &n dé& vé PBCL dao to msi chi duoc nghién éu trong
GDPH néi chung. Rt it cac nghiéneu cy thé vé PBCL dao wo trong cac
truong DH chuyén nganh noi chungyutmg/khoabHSP noi riéng.

2) Gii phapDBCL dao to msi chi dugc dé cap nhr 1a nHing nét
chim phé trong bao céartdanh gia hac trongbé an trien khai céng tac
PBCL gido dic cua cac teong/khoabHSP. Dodd, giai phapbBCL dao to
cuia cac teong/khoabHSP hén dang 1a vn dé con ‘b ngs”, chua dugc
nghién cu.

1.1.3.3. Nl#ng win dé lugn &n ain tdp trung nghién eru gidi quyét

T két qua nghién ¢u tHng quan, lan an @a chang téidp trung gai
quyét cac \in dé chi yéu sauday:

1) Nghién ¢u giai quyét nhitng van dé Iy luan vé BPBCL dao to cua
cac tuong/khoabHSP.

2) Nghién ¢u dé& xuat cac giai phapDBCL dao to cua cac twong/
khoabHSP.

Nhu vdy, nghién ¢u tim kiém giai phap PBCL dao to cua cac
truong/khoaBHSP, gép phn phét trén cac trong/khoabBHSP trong bi
canh doi méi can ban, toan dén GD&DPT va hoi nhap gubc t 1a mdt van dé
chuadugc nghién ¢u sau §c, toan dén va mang tinhap thiét.

NHing K&t qua nghién &u ding nhr cac vin dé con chra dugc gia
quyét caa cac nha khoaok trong va ngoai wyc lam cid dua quan tong dé

ching téi xay dng @ v ly luan cho véc thee hién dé tai luan an.
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1.2. CAC KHAI NIEM CO BAN CUA DE TAI

1.2.1. Ctit lwong, chit lwong gido dic dai hoc va chit lweng dao
tao aia trwong/khoadai hoc ar pham

1.2.1.1. Clét lwgng

Khai niém CL c6 nhéu quan nim khac nhau:

- TheoDui tir dién tieng Viet, CL 1a “cai lam nén pdm chit, gia ti cua
mot con ngroi, su vat” [73; tr.331].

- Theo tiéu chén Phap - NFX 50-109, CL la &mn ning aia mt san
phAm hay dch w nhim théa man nhu au ngroi sir dung”.

- TheoOxford Pocket DictionaryCL la “mac hoan thén, ladac treng so
sanh haytic treng tuyét doi, dau hiéu dac tho, céc d kién, cac théngdsco ban”.

Harvey va Green (19930a dinh nghia CL nhr tap hop cac thidc tinh
khac nhau: CL las xuat sic (quality as excellence); CL lars hoan Ko
(quality as perfection); CL lausphu hyp voi muc tiéu (quality as fitness for
purpose); CL las dang gia i dong tién bo ra (quality as value for money);
CL la ar chuyén ddi vé chit (quality as transformation)...

Sallis E. [89] cho idng, khai ném CL duogc hiéu theo ngka trong déi
va tuyét ddi. Khai niém CL ding trong cic $ing hang ngay thbng mang y
ngHa tuyét di. Con CL theo ngia trong ddi khdng xem CL la théc tinh
cuadd vat haic dich w ma 1a céi ngoi ta gan cho né.

Theo Ngug¢n Hitu Chau, “CL la 8 phlu lop véi muc tiéu” [14; tr.6].
binh ngha nay cé y ngita dbi vai viéc xacdinh CLGD vadanh gia CLGD.

Chung toi tidng nhit véi dinh nghia aia tac gi Nguyén Hiru Chau ¢
khai ném CL, viday ladinh ngha thich lyp va théng dng nkit khi xem xét
c&c \in dé cua gido ac ndi chung, CLGD ndi riéng.

1.2.1.2. Clét lwong gido dic dai hoc

) Chdt lirong gido dic

Theo Tr dién Gido dic hoc, CLGD la “Bng hoa nitng prim chit va

nang lrc duoc tao nén trong qué trinh gidoxd, dao wo, bdi dudng cho
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ngudi hoc so i thang chén gia ti caa nha méc haic xa Hi. CLGD c6
tinh lich gr cu thé va luén ludn tay théic vao caatiéu kién xa i duong
thoi, trong @6 c6 cac thét ché, chinh sach vaut leong tham gia gido
duc...” [31; tr.44].

T dinh ngha CL 1a 3¢ phi bop W6i muc tiéuo trén, co th xem CLGD
la ar pho kyp véi muc tiéu gido dc. Muc tiéu gido dc Ia nhiing yéu éu cia
x& hoi ddi véi con ngroi ma cac nha tong éin phai dapuang.

CLGD thuong dugc xacdinh vadanh gia bi nhirng tiéu chi trong cac
linh wrc nhe: co hoi tiép cin, ar nhap hoc, ti 16 tham dr hoc tp, ti 1& luu ban,
bo hoc; mic do thdng thio caadoc, viét va tinh toan; & qua cac bai kém tra:;
ti 1¢ dau tr cho gido dc trong ngan sach nhadc...

Lién quandén khai nem CLGD, c6 cac khai ain Chdt luong aia hé
théng gido dic (Mmd hinh C.I.M.O)Chit lirong aia o 5 gido dic (M6 hinh
C.I.P.O).

- CL aia HTGD la % hop chit lugng aia cac b phan hop thanh
HTGD, bao ém chit luong GDMN, clit lugng GDPT, cht luong GDNN,
chat lugng GDPH va chit lugng GDTX. Con Bu xem,chdt luong gido dic
la s phU lvp Wi muc tiéu gido dc thi cé i ndi: CHit luong dia nbt
HTGD la sr phu lyp voi muc tiéu cia HTGD.

CL caa HTGD la clat luong dia nhirng yéu t6 tao nén & thong: CL
dau vao (I); CL qua trinh gun Iy (M); CL dau ra (O). CL éa cac thanh gim
nay én dugc xem xét trén én mit hoan énh ax thé (C). Pay la quandiém
CIMO xem xét CL éa nHt HTGD.

- Chdt lwong aia oo s& gido dic la CL aia cac tedng mam non, tordng
tiéu hoc, treong THCS, teong THPT, torong phd thdng cé nkiu cip hoc,
trung tam K thuat huong nghép; truong TCCN, torong G ngte, truong TC
nghe, trung tam dy ngte, 16p day ngtg, treong CP, truong DH.
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i) Chdt liong gido dic dai hoc

CL GDPH la mbt pham tri it kho dinh nghia vado teong, vi “chra c6
mot quan ném nhat quan” [81]. Ngay & danh tr chidt lurong trong i canh
GDPH ciing ft kho xacdinh.

Trong tuyén B thé giéi vé GDPH thé ky 21 Wi chi d& Tam nhin
va hanhddng (thang 10/1988)Uy ban danh gi4 CLda xem CL GDDH
nhu mot khai ném da chiu, bao quatit ca cac chirc ning va hat dong
cua viéc danh gia CL GDH: haat dong giatng day va chrong trinh giao
duc, hat dong nghién ¢u va lbc thuat, doi ngi GV, nhan vién, SV, toa
nha hc p, a s vat cht, trang thét bi hoc tap, phuc vu cdng dong va
mOi treong hoc thuat.

T6 chac DPBCL GDPH quic t& (INQAHE) da dua ra haidinh ngha
CL GDPH: 1) Tuan theo céac chn quydinh; 2)Pat dugc cac mic tiéudé ra.
Tay theo tng tinh hng ma c6 th van dung dinh ngha (1) hay (2).

O cac méc trong khu we Pong Nam A, niing dinh ngha & CL
GDPH duogc chip nhin gin nhr khéng cé g tranh cai. ThecChrong trinh
Cdai cach GDPH & cac nroc nay, khai im CL GDPH van chra dugc Xac
dinh rd rang, rc du vic thee hign DPBCL ¢ cac nréc ndy u nhr theo ngla
“CL la sy phu lop voi muc tiéu”. Tuy nhién, s phu hyp véi muc tiéuduoc
hiéu rat khac nhau gia cac gdc gia tw theodic diém van hoa, & thong
guan ly giao dic va tinh hinh KT- XH @a cac mdéc.

Gan day, trong Khuén ki hop tdc khu wc w DBCL GDPH”,
SEAMEOda sr dung quan rédm “CL la sr phu hyp véi muc tiéu” trong véc
khuyén khich cac adc trong khu wc hop tac Wi nhau. & phu lp v6i muc
tiéu co tié bao @m viéc dap ung doi hoi cua nhing ngroi quan tam nh cac
nha gun ly, nha gido hay cac nha nghiémocGDDPH. Sy phu hop véi muc

tiéu con bao gm ci sy dapting hay wot qua cac chin myc da duoc dit ra
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trong GD&DT. Sy phi lyp voi muc tiéu ding dé cap dén nhitng yéu au \é
sy hoan thén caadau ra, héu qua caadau tu...

Mdi mot truong BH can xacdinh mi dung dia sr phil lop v6i muc tiéu
trén @ so bdi canh ay thé cua nha teong i thoi diém xacdinh muc tiéudao
tao cla minh. Sadd, CL |14 \in dé lam saaié dat dugc cac mc tiéudo.

Hé thong quc t¢ cia cac @ quan PBCL GDPH (INQAAHE) cho
rang mot truong PH chi c6 CL khi myi hoat dong trong terdng déu dat tiéu
chuan CL, ngha I1a ir moi cip quan ly trong teong, mpi hé dao to (chinh
quy, khéng chinh quyjao to ngin han...), mi chuong trinhdao to (ngai
ngr, cac bp ngin han, caodiang, BH, trén BH), moi loai thu chi, mi
chuong trinh nghién&u va phat tén (cip truong, ép bd, cip quic gia, ép
qudc ), dén cac dch w SV, dch w cong ddng, cac kp ddng tr van, tit ca
déu dat tiéu chuén vé CL.

Tac gh Nguyén Van Tuan [64] cho &ng, chit lwgng GDDH la tp hop
mot b yéu 6 lién quandén: 1) Pau vao (nking tiéu chén lién quantén SV
dugc nhan vao hc tai truong BH); 2) Quy trinh (niing tiéu chén lién quan
dén GV, viéc giang cay, co & vat chit cho ke tip, NCKH, @ s ha tang,
dich w danh cho \ic giang day va NCKH...); 3)Pau ra (nhiing tiéu chén
phan anh tinh tting aia SV sau khidt nghiép).

Con theo tac giNguyén Buc Chinh [16] hén nay trén th gisi cé sau
quandiém vé CL GDPH nhu sau:

(1) CL dugc danh gia Bng “dau vad: Theo quandiém nay, nat
truong DH ¢6 CL cao Au tuyén dugc nhéu SV gbi, c6 doi ngi GV co uy
tin, c6 CSVC dt va trang thit bj hién dai... Tuy nhién, theo quadiém nay,
s3 kho gii thich trong hop mot truong BPH ¢ ngwn lec doi dao nhrng hait
d6ng dao wo lai han ck; hoic ngroc lai, mét trudng cé nking ngwn lec
khiém 6n, nhing d& cung ép cho SV not CTDT hiéu qua.



23

(2) CL dugc danh gia Bng “dau ra’: Truong PH cé CL cao Au dao
tao duoc nhdu SV 6t nghigp gioi, thuc hién dugc nhidu cdng trinh khoadt
c6 gia ti, nhiégu khéa loc thu hat ngoi hoc... Trén thre €, quandiém nay
chua hoan toan phiolp vi mot truong c6 kh niang tiép nhin cac SV xat sic,
khéng co ngta l1a SV @a hp 8 tot nghiép loai xuat sic. Hon thé nita cach
danh giadau ra @a cac teong it khac nhau.

(3) CL duoc d¢anh gia Bng “gia tri gia ting’: Truong PH c6 CL cao
néu tao raduogc ar khac bét 16n trong & phat trén Vé tri tué va ca nhan SV
sau qua trinkitao to tai truong. Biém han ché cia quandiém nay 1a kho cé
thé thiét ké mot thudc do thong nHit dé danh gia CL d4u vad va “dau ra’,
tir 6 tim raduoc hiéu $ cia ching vatanh gia CL da trrong do.

(4) CL dugc danh gia Bng “gia tri hoc thuit”: Truong PH c6 CL cao
néu coduoc doi ngii GV, cac nha khoade c6 uy tin &n. Tuy nhiéndiém yéu
cua quandiém nay 1ad chd, liéu cé the danh gidduoc ning lec chit xam @ia
doi nga GV va nghién ¢u khi c6 xu lwéng chuyén nganh hdéa ngay cang sau,
phuong phap lan ngay cangta cng.

(5) CL duoc danh gia Bing “van hoa 6 chic riéng: Truong BH c6 CL
cao rtu coduoc Mot truyén thbng Ht dep vé hoat dong khdng ngng nang
cao CIDT. Quandiém nayduoc muon tir linh wec céng nghip va throng
mai nén kho cé th &p ding trong inh virc GDPH.

(6) CL dugc danh gia Bng “kiém toari: Truong PH c6 CL cao Au
két qua kiém todn CL cho thy nha trong co thu thp du théng tin én
thiét va nhing ngroi ra cac quygt dinh cédu thdng tin én thiét, sy hop ly
va hiéu qua caa qué trinh the hién cac qugt dinh v CL. Biém yéu cia
quandiém nay 1a 8 kho ly gii nhitng tredng hop khi mbt co so BH cé day
du pheong tién thu thip théng tin, song an cé tte cé nhing quyét dinh
chua phii la t6i uu.
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Trén @ s phan tich sau quadiém néu trén, tac giNguyén Duc
Chinhdadi d¢én cac Kt luan sauday: “CL 1a nbt khai ném twong déi, dong,
da chiu” va “CL l1a sr pho lyp voi muc dich - haydat dugc cac mic dich dé
ra tir trudc”.

Tu d6, theo chung t6i, CL GBH la ar phu hyp véi muc tiéu GIDH.
Khi muc tiéu GODH “tap trungdao to nhan irc trinhdo cao, Bi dudng nhan
tai, phat trén phim chit va ning luc tr hoc, tr 1am giau tri thirc, sdng4o cia
nguoi hoc” [22; tr.124] thi véc danh gid CL GBH ciang phii phu hop voi
muc tiéudo.

1.2.1.3. Clét lwgng da0 tgo aia trwong/khoadai hoc ar pham

Xuat phét fr dinh nghia “CL 1a sr pho lop véi muyc tiéu” ¢ trén, cé th
hiéu CLDT cua trong/khoabHSP 1a § phi yp V6 muc tiéu dao ko aia
truong/khoabHSP.

Mot cach éng quat, mc tiéu dia trrong/khoabHSP 1adao ko doi ngi
gido vién c6 trinhio BH. Muc tiéudé dugc ou thé & nhing yéu du ma SV
can dat duoc khi tt nghiép, d6 l1a: Cé pAm chit chinh ti, dao dirc va céc
nang lec ngké nghiép (ning luc tim hiéu ngrdi hoc va méi tedng gido ac;
nang lrc day hoc; ning luc gido dic; ning lrc giao tép; ning luc danh gia
trong gido dc; ning lrc haat ddng x& i; nang luc phat trén ngké nghip).

Tu d6, mot truong/khoabHSP c6 CL cao chinh laonh dao o ra
duoc mot ddi ngii gido vién tién #n, chuyén ngléip, cé pAm chit dao dirc
va kan linh nglé nghigp. CL ngroi hoc dugc xem Ia CL trung tami@ qué
trinh dao #to.

Cung Wi CL nguoi hoc, CLBT cua cac teong/khoabHSP con bao
gom: CL cia CTT; CL cia hat dong dao to; CL aia DPNGV va CBQL;
CL nghién ¢u, tng dung KHGD va lop tac quc t#; CL t chic, quin Iy nha
truong; CL aia ciu tric h ting va trang thét bi hd trg; nguon tai chinh; k&
nang dapung yéu au aia SV va cac € sd gido dic...
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NG6i mot cach khac, CBT cua trong/khoaDHSP 1a g dap ung day
du céc tiéu chén CL trong it ca hoat dong aia nha teong.

1.2.2.Pam bao chit lwong va dam bao chat lweng dao tao cia
tr wong/khoa dai hoc ar pham

1.2.2.1.Pam hio chit lweng

Vé khai nem BBCL, cé nhéu dinh ngha khac nhau:

Trong moi trong kinh doanhpBCL dugc xem la ndt qua trinh, oi
ma mdt nha 4n xuit dam bao voi khach hang laam phim hay dch wi caa
minh ludndapng dugc cac chan muc.

Freeman (1994) chaimg BDBCL la mjt cach tép cin ma cong nglép
san xut s dung nhim dat dugc CL tt nhat.

ISO (1995)dinh ngha, PBCL la tit ca cac hat dong c6 hach dinh
hay c6 1§ thong dn thiét nhim cung ép sr du tu tin rang mdt san ptam hay
mét dich wi 1a daping dugc cac yéu &u vé CL.

Tac gi Pram Thanh Nghcho #ing: “PBCL xay ra tirdc va trong qué
trinh gin xuit, dao wo. DBCL tap trung phong na sr xuat hién nhing sin
pham CL thip. CL duoc thiét ké theo cac chin mrc vadua vao qud trinh
nhim dam bao sin ptam dau radat duoc nhing thc tinh da dinh tnrée.
DBCL la phrong tién tao ra sn pham khéng cé sai sétskthuat do Ki trong
qua trinh 8n xuit gay ra, vi th, trdch nhém V& CL duogc giao cho rdi nguoi
lam viéc trong qué trinha xuat, dao ho ” [43; tr.112-113).

Con theo tac gi Pmam Quang Huan [33PBCL chu tong viéc tiéu
chuan hoéa CL va thed6 qué trinh #n xuit dugc quan ly bing e thong cac
quy trinhdit trong k¢ théng DBCL.

Nhu vay, DPBCL la qua trinh &y ra tréc va trong khi tire hién. CL
cia sin pham duoc thiét ké ngay trong qua trinhae xuit ra né, tr khaudau

dén khau céi theo nhing tiéu chén nghiém ngt, dam bao khéng co6 sai
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pham trong lit ky khau naoDBCL thyc hién chrc ning quan ly théng qua
céc thi tuc, qui trinh; phong neg sai s6t ng ke théng phéat hn va sra 1bi.
PBCL c6 sr phdi hop giita ngroi quan ly va ngroi thira hanh, gia cip trén
va dép dudi.

1.2.2.2.Pam hio chit lweng dao o aia truong/khoadgi hoc 9r pham

PBCL la mt trong nhing phrong thrc QLCL, xuit phat tr Iinh wrc
kinh doanh,s thap nién 90 @a thé ky trudc. Trong nlkng rim gan day,
DBBCL dugc ap ding vao inh wrc GDbPH.

Hoat dong PBCL dién ra tudc va trong qué trinkiao o, #p trung
phong ngra sr xuat hién nhirng sin pram khéngdap tng cac chén muc da
duoc thiét ké; dam bao SV ra trrdng déu dat duoc nhing thube tinhdinh tudc.

DbBCL la phrong tién giup cac trong/khoabHSP dao to ra nhirng
gido vién THPTdaptng chuin ngté nghiép. CL dao ko cia cac teong/khoa
DHSP dugc kiém soat i mot hé thong - ke thong PBCL. Hé théng nay c6
chic mang ch ra ndt cach chinh xac qué trirdao to trong cac irong/khoa
PHSP $§ phai tién hanh nix thé nao, Wi nhitng chdin myc ra sao?

Nhr vay, PBCL dao to cia cac teong/khoabHSP |a nét hoat dong
nhim duy tri, @i tién va nang cao ADT cua cac teong/khoaDHSP; gilp
cho céac trong/khoabHSP thrc hién dugc st mang aia minh trong bi
canh GDPTdang c6 nhdu ddi méi, truée hét 1a d6i méi chuong trinh, sach
gido khoa.

1.2.3. Ghi phap va gii phap dam bao chit lwong dao tao cia
tr wong/khoa dai hoc ar pham

1.2.3.1. Gdi phap

Theo Tr dién tiéng Viét, “giai phap dugc xem 1a plrong phap dii
quyét mot cong vic, mbt van dé cu thé” [68; tr.387].

Con theo Ngugn Vian Bam, “giai phap |a toan & nhitng y nghi co r¢
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théng cung vi nhitng quyét dinh va hankiong theo sau,ah t6i sy khic phuc
mot kho khan” [20; tr.325].

Gan ngha wi khai niém giai phap l1a cac khai ain phrong phéap, in
phap. Vi ti§, @& hiéu rd ton khai ném giai phap, én phan bit né Wi cac
khai ném trong tr nay.Diém gidng nhau aa cac khai fim trén ladéu noi
vé cach lam, cachén hanh, cach @i quyét mot cong véc, mot van dé. Con
diém khac nhaw chd, bién phap ch yéu nhin manh dén céch lam, cach hanh
dong a1 thé, trong khidé phrong phap nAn manh dén trinh & cac hrdc ¢
quan & véi nhaudé tién hanh mt cdng véc c6 muc dich.

Theo Ngugn Nhu VY, “phuong phép la cach T tién hanhdé cé hiu
qua cao” [73; tr.1351].

Con theo Ngu§n Vin Pam, “phuong phapduoc hiéu 1a trinh tr cin
theo trong cacisc cé quan & véi nhau khi tén hanh nit cdng véc c6 mic
dich nHit dinh” [20; tr.325].

Vé khai ném bién phap, theo i dién tiéng Viét, d6 1a “cach lam, cach
giai quyét mot van dé cu the” [68; tr.64].

Nhu vay, khai ném giai phap, tuy c6 niing diém chung vi cac khai
niém phrong phéap, @n phap ning né ding cédiém riéng.Piém riéng ©
ban oia thuit ngir nay 1a nn manh d&én phrong phap gii quyét mot van dé,
véi su khic phuc khé khin nhit dinh. Trong ndt giai phap c6 th c6 nhéu
bién phap.

1.2.3.2. Gii ph&p dam hio chit lweng dao o aia trwong/khoa dai
hoc sr phagm

Giai phapPBCL BT la k¢ théng nHing céach tirc PBCL BT ma cac
truong/khoabHSP s dung dé duy tri, i thién va nang cao GLT caa minh.

T d6, dé xuat giai phapDBCL DT thuc chit 1a dua ra cac céch tit
DBCL DT, dapung yéu éu nang cao CBT caa cac teong/khoabHSP.
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1.3. CHAT LUQONG PAO TAO CUA TRUONG/KHOA DAl HOC
SU PHAM

1.3.1.Pic trung chét lwong dao tao aia trudang/khoadai hoc ar pham

Sir mang aia cac teong/khoabHSP ladao to ngubn nhan krc CL cao
cho @& hé thong gido dic quic dan.bo 1a doi ngi gido vién va CBQL gido
duc cac ép. CLDT cia cac teong/khoabHSPdugc phin anh ndt cach sinh
dong qua CLdoi ngi gido vién va CBQL gidout cac ép.

Déi véi mot san phim hay ndt dich w théng throng, CL dia néduoc
c6 dinh trong én phim hay dch w. Con @n phim dao to cia cac
truong/khoaPHSP 1a nling gido vién va CBQL &i day du nhan cachdéng
dong. Boi vay, CLDT cuaa cac teong/khoabHSP ludn lubng trang thai
“déng’. Nhitng yéu au vé pham chit va ring lyc d6i véi san ptim dao ko
(CL dao #o) theong xuyén thaydoi dé daptng sr phat trén aia ddi tuong
gido dic; ar chuyén doi vai trd dia ngroi gido vién trong xa i hién dai
(ngudi huan luyén vién, ngroi ¢b van, ngroi quan Iy qué trinh be Bp); xu
thé toan éu hoa va hi nhap quc ...

T d6, cac teong/khoaDHSP khdng chquan tamién “CL hién thoi”
cia sin phim dao ko ma con phi quan tamdén ca “CL tiém ning’ cua sin
phim dao wo. biéu nay cé ngta 1, cac wong/khoaDHSP phi chuan bi dé
san phim dao wo oia minh cé kh nang “tw hoan thén”, “tw lam ra’ CL
trong trong lai, quaing hat dong giang day - giao dic ¢ truong THPT.

1.3.2. Céc thanh & co ban trong chat lweng dao tao aia trudong/khoa
dai hoc ar pham

CL dao ho aia cac teong/khoabHSP dugc tao nén lyi nhiéu thanh
t6. Sauday la nét sb thanh & co ban:

1.3.2.1. Clwong trinh dao o

CTDT thé hién muc tiéudao ho; quydinh chdn kién thic, ky ning,
pham vi va du trac i dungdao ko, phrong phap va hinh tre 6 chic haat
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dong dao wo, cach tikc danh gia Kt qua dao wo ddi véi mdi mén hc, nganh
hoc, trinhdd dao wo. Xét & mat quy mo, CPT co thé dugc xay ding theo
cac @p khac nhau nhCTDT & quy mé ép gquc gia, CIBT cua ndt truong
PH, haic & mic hep hon nra la CTT caa nHt nganh e, mit mon hoc.

CTDT cua cac teong/khoabHSP tirdc day throng dugc xay drng
theo hréng tiép cin mi dung, nglia 1a CTdua ra ndt danh nuc cac mon
hoc theo trng khbi kién thic (dai cuong/chuy@n nglép). Con hén nay,dé
dap tng yéu &u doi méi cin ban, toan dén GD&DT, CTPT cua CAc
truong/khoaDHSP phii duoc xay drng theo lréng tiép cin ning lec. Theo
huéng tiép cin nay, én xacdinh ke théng céc #ing lyc chung va ang lec
riéng ma mbi SV phai dat duoc, nfu mun tré thanh gido vién trongrong
lai. Trén @ sy d6 m6i lya chon cac Inh wrc kién thic/mon e bit buc, tu
chon c6 vai trd a thé trong viéc hinh thanh va phét én cac ring lyc chung
va rang luec riéng cho SV.

CTDT cia cac teong/khoaDHSP @n coi tong viéc dao 1o NVSP,
trang b cac kén thic vé khoa toc danh giado luong trong gido dc, V& giao
duc hoa nkp, gido vién ch nhiém I6p va tr van, heéng nghép; gido dic
nhan céchdao duc, 16i sbng va ring hrc ngté nghiép cho SV.

1.3.2.2. Hat déng dao o

HDDT Ia hait dong dt yéu nhit cua tnrong BH. Trong xu th d6i moi
GDDbH hién nay, HOPT trong cac trong PH noi chung, cac twong/khoa
DHSP néi riéng, &n daptng cac yéu au sauday:

- Phrong ph&pdao to quéan tét quandiém: “Chuyén manh qué trinh giao
duc tir chi yéu trang b kién thic sang phét @n toan dén ning luc va pim cht
ngudi hoc. Hoc di ddi véi hanh: Iy Iuin gin voi thuc tién...” [22; tr.120].

T d6, phrong phapdao to oia céc teong/khoabHSP én cé st két
hop chit ché giita dao ko vé KHCB va KHGD, gira “day cach @y’ va “day
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cach c”; gan dao wo ¢ cac trrong/khoabHSP i thuc € sinh dong aia
GDPT; xay drng quy trinh ren luyn NVSP toan khod cho SVad mobi
truong thuin loi ¢é SV phét trén cac NLSP...

- Hinh thrc dao to phii chuyén tir “hoc chi yéu trén bp sang & chic
hinh thrc hoc tap da cang, chd y cac ha dong xa i, ngai khéa, NCKH”
[22; tr.129].

- Két qua hoc tip aia SV duoc danh gia mit cach khach quan, theo
hudng chi tong ning lec phan tich, sanga, tr cap nhat, d6i méi kién thac;
dao duc ngté nghiép; ning luc nghién ¢u vatng ding KHGD; niang hrc
thuc hanh, ang lyc t chic haat dong day hoc - gido dic, ning rc thich nghi
véi cac lai hinh nha teong THPT...

1.3.2.3.Dgi ngii can h qudn ly va giing vién

DPoi ngii CBQL va GV 1a trc luong quyét dinh CL dao to cia cac
truong/khoabHSP.Dé DBCL, d6i ngii ndy én daptng cac yéu au nhit dinh.

- Péi véi DPNGV

+) 100% GV céc trong/khoabHSP phii c6 trinhdo tir thac S tro 1€,
trongdé it nkit 25%dat trinhdo tién 9 (vao rim 2015), 50%tat trinh do tién
si (vao raim 2020);

+) Pu 6 lwong, @ ciu;

+) C6 kh niang xay dng va phat tdn chrong trinh, sach gido khoa
GDPT,

+) C6 khi nang thichiang caodbi véi sy d6i méi caa GDMN, GDPT va
GDCN, ntit [a v& PPGD,danh giéa vato luong trong gido dc...

- Béi vai d6i ngii CBQL

+) C6 fim nhin chén lugc, ning hrc sdng4o va tinh chuyén ngép.

+) Pugc dao ko, bdi dudng nghép vu quan ly GDDH;

+) Codiéu kien adng hién sic lyc, tri tié caa minh cho @ phat trén
cac tarong/khoabHSP va nganh SP...
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1.3.2.4. Sinh vién

SV cac trong/khoabHSPdugce dao wo dé sau nay t thanh gido vién.
Nghé day hoc 1a mdt trong $ it ngré doi hoi caoddi véi nguoi lao dong, xubt
phat tr dic treng aia loai hinh laodong ndy. Ngoi gido vién taaiong dén
HS khéng chbang tri thrc, k§ ning ma ting toan B nhan cachiea minh. Vi
thé, gido vién phi la mot cong dan gong mau, cd y thirc trach nhm xa ki,
hang hai tham gia vaousphat trén cdng dong; 1a nhan §t cha yéu gop pln
hinh thanh Bu khéng khi dan ahtrong bp hoc, trong nha trong, c6 ldng
yéu té va c6 kk ning trong tac i gidi tré. T d6, SV cac trong/khoa
DHSP phi c6 phim chit va ring lrc phl lop v6i nganh SP. Cac g chit
va ring hrc ndy én dugc phat hén trong quéa trinh tn chon SV vao
truong/khoabHSP va rén lu§n, phat trén trong qua trinkiao to.

1.3.2.5. Nghién g&u, #ng dung khoa tvc gido dic va hyp tac quic ¢

Chuong trinhPhét trign nganh SP va cacuteng/khoa SRIA xacdinh
muc tiéu: “Pua hait dd6ng nghién ¢u khoa lc, ntit 1a KHGD, t© thanh
nhiém wvu chinh @¢a cac & dao to giao vién. Nang cao CL hbdong khoa
hoc cdng ngh, nghién ¢u KHGD va lyp tac quc t phuc wu cong taadao
tao gido vién; xadinh cac &n ar cho véc thyc hién cac nhim w cia @ s
dao to gido vién phc vu d6i méi GDPT sau #m 2015” [12].

Hoat dong nghién @u, ung cduing KHGD va fhp tac qéc t& caa cac
truong/khoabHSP én daptng cac yéu au sauday: Xay drng, trién khai &
hoach nghién @u, tng duing KHGD va lp tac qiéc € phi hyp voi diéu kién
cua tnrong/khoa; Cac ha dong nghién @¢u, tng ding KHGD va lyp tac
qudc t& phuc wu dic lyc cho cong tadao ko, d6i moi GDPT, ghi quyét cac
van dé phéat trén kinh € - xa ki va gido dic ciadia phrong va @ nugc; Cac
hoat dong nghién ¢u, tng duing KHGD va lop tac quc t cé héu qua, gop

phan ting cac ngbn lec caa treong/khoa...
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1.3.2.6. B chirc va quin ly

T6 chic va quin 1y 1a mdt thanh & c6 y nghia quan tong d6i véi CL
cua mdt co s GDPH. Péi véi cac trong/khoabHSP, cdng tacot chic va
quan ly chi thuc sx PBCL khi dapting cac yéu au sauday:

- Tinh tr ch, tr chiu tradch nhdm, tr kiém soat bén trongua cac
truong/khoadugc phéat huy;

- Céacdiéu kién BBCL va quin ly qué trinhdao ko dugc chuin hoa; CL
dau raduoc chi tong quan ly; xay drng duoc hé théng kiém dinh bén trong
vé CL dao to;

- CO céc tiéu chi va plong thrc danh gia GV, danh gia CBQL,; tixc
hién co ché SV tham giatanh gia hat dong géng chy cia GV; GV tham gia
danh gia CBQL;

- CBQL (Hiéu truong, Phé Hiu treong, Trong khoa, Phd Taong
khoa)duoc boi dudng & nghigp wu quan 1y...

1.3.3.Péanh gia ctit lwong dao tao aia cac twong/khoadai hoc ar pham

Péanh gia CIDT cua cac trong/khoaDHSP & nBm xacdinhdingdan thirc
trang CLDT cua cac trong/khoabHSP, phic vu cho cdng ta®BCL. Bé danh
gi4 CLDT cua céc teong/khoabHSP @n tién hanh niing cdng vic sauday:

1.3.3.1. Xaa?inh ngi dung danh gia

Theo chung t6i, khianh gia CIBT cua trrong/khoaPHSP, én dya
vao céac thanhdtco ban tao nén CIDT caa tnrong/khoabHSP. Céc thanhbt
nay da duoc dé cap ¢ trén,d6 1a: CT, HPDT, DPNGV va CBQL; SV;
Nghién aru, ang cduing KHGD va hp tac qéc t... Pay ding chinh 1a fi
dungdanh gia CIBT caa trong/khoabHSP

1.3.3.2. Xay gng bj tiéu chidanh gia chit lweng dao o aia truong/
khoadai hoc sr pham

Bo tiéu chidanh gia CIDT cia twong/khoabHSP ma ching tédé
XUt dudi day duoc dea trénQuy dinh \é tiéu chuin danh gia CL gido dc
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triong PH cia Bo GD&PT [5]; cac thanhd co ban aia CLDT truong/khoa
PHSP,dong thoi c6 tham kiio bo tiéu chin KDCL caa cac teong PH trong
khu wrc va tté gioi.

Linh vuc thie nhit: Chwong trinh dao tao

Tiéu chi 1: Mic tiéu cia CTOT rd rang, chén xac, lop ly va khai quat;

Tiéu chi 2: CPT duoc xay drg theo lxéng mb; dé bd sung vatiéu chinh;

Tiéu chi 3: CBT danh trén 30% th luvong chodao ho NVSP;

Tiéu chi 4: CPT tap trung hinh thanh rifmg pHim chit va ring hec
dac treng aia ngroi giao vién THPT;

Tiéu chi 5: CPT coi trong gido dic toan dén nhan cach SV SP (fim
chat nghé nghiép, ning luc ngké nghiép, dao dac ngké nghiép...);

Tiéu chi 6: Tép cn dugc v6i CTDT gido vién @a cac méc tién tén
trong khu wrc va tté giéi.

Linh vuc tha hai: Hoat dgng dao tao

Tiéu chi 7: PPGD va cétiéu kién hd trg giang cay phi lop Véi noi
dung CBT;

Tiéu chi 8: PPGRuoc d6i méi theo hrong tich erc hoa qua trinh riim
thirc aia ngroi hoc;

Tiéu chi 9: HTTCDHda cang (giv 1€n I6p; gio seminar; g¥ lam viéc
nhém; gb tu hoc, tr nghién ¢u; gio tu van...);

Tiéu chi 10: Cong tac KBG bao dam do tin cay va tinh gia ti;

Tiéu chi 11: CNTTdugc ttng dung trong qua trinh gng chy;

Tiéu chi 12: Huydong dugc cac o si gido dic tham gia it sd hoat
dong dao o aia trong/khoabHSP.

Linh vuc thie ba: Pi ngii giang vién va can & quan ly

Tiéu chi 13: T 1¢ BPNGV trén tng $ can b co hixu oia tuong/
khoa/lH mon;
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Tiéu chi 14: Trinkio chuyén ménea BNGYV (ti 1¢ GV ¢ trinhdo tién
si, thac g; gido s, pho gido 8);

Tiéu chi 15: Caioi ngii chuyén gia & xay ding va phat tén chrong
trinh, sach giao khoa GDPT;

Tiéu chi 16: CBQLdugc dao wo va i dudng nghép wu quan ly
truong/khoabHSP;

Linh vec thi tu: Sinh vién

Tiéu chi 17:Diém trung binh thi tugn sinhBH vadiém xét tuyn aia
cac tirong/khoabHSP;

Tiéu chi 18: Kt qua hoc tip caa SV (i 18 SV dugc xép loai hoc luc
Xuat sic, gidi, kha, trung binh...);

Tiéu chi 19: Hiu qua dao o (ti 1¢ tbt nghiép so i s6 SV nim cubi; ti
1& t5t nghiép so i s& SV nHip hoc tir nam thi nhit; ti 16 SV ©t nghiép trudc
thoi han, dang thyi han...);

Tiéu chi 20: Pim chit chinh ti dao duc cia SV 6t nghiégp théng qua
danh gia éa GV, cac o s giao dic;

Tiéu chi 21: Kén thirc chuy&én ménia SV 6t nghip;

Tiéu chi 22: Ning hrc chung va #ng luc SP éa SV 6t nghiép;

Tiéu chi 23: Mrc d6 SV dapting yéu au cia cac o so gido dic.

Linh vec thir nam: Nghién aru, wng dung Khoa hoc gido duc va
hop tac qudc té

Tiéu chi 24: 8 GV aia trwong/khoadugc moi tham dr, bao caod hoi
thao khoa lc trong va ngoaiwdc;

Tiéu chi 25: 8 c¢dng trinh (bai bao, sactid cong b cua trdng/khoa;

Tiéu chi 26: 8 GV caa trwong/khoa tham gidé tai NCKH céc ép;

Tiéu chi 27: Ban handinh mrc NCKH cho céac ciic danh éa GV;

Tiéu chi 28: SV Skugc tham gia nghiénim KHGD;

Tiéu chi 29: Ban hanh céac qdinh v quan ly hop tac quéc €;
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Tiéu chi 30: Hinh thanh ang lr6i thdng tin gira cac teong/khoa
DHSP c4ddi tAcd nuéc ngoai trongihh wre NCKH vadao to giéo vién;

Tiéu chi 31: C6 tradoi CTDT, GV, SV Wi cac trong PH trén té gidi;

Linh vuc thir sdu: To chiec va quan ly dao tao

Tiéu chi 32: § minh kach va tinh hu qua trong @ ciu 1 chic dao
tao aia nha teong;

Tiéu chi 33: C6 &ithdng vin ban phap quydao to;

Tiéu chi 34: CLdao to dugc cong b va cam Kt;

Tiéu chi 35: Chén dau radugc bd sung va ra soat;

Tiéu chi 36: Cac tiéu chdanh gia GV SP;danh gid CBQL cac
truong/khoabHSPdugc xay drng vadua vao & dung;

Tiéu chi 37: C6 ¢ ché phdi hop giita tnrong/khoaDHSP \6i co quan
QLGD dia phrong va cac e st giao dic;

Linh vuc thir bay: Cau tric ha tang va trang thiét bi hd tr ¢ dao tao

Tiéu chi 38: Dén tich danh cho cac hbdongdao o aia trong/khoa;

Tiéu chi 39: Dgn tich thr vién, trung tdm nghe - nhima tnrong/khoa;

Tiéu chi 40: Dén tich khudn vién;

Tiéu chi 41: Tinh &p ly caa khdng gian danh cho cacahdongdao to...

Linh vuc thit tdm: Kha ning dap &ng yéu du cia sinh vién va cac
co’ S giao duc

Tiéu chi 42: Mrc d6 hai long @a SV v CL dao to va cac ith w cua
nha trong;

Tiéu chi 43: Mrc d6 hai long Ga cac o sv giao dic v& CL dao to
cua nha twong.

1.3.3.3. B chitc danh gié chit lwgng dao o aia trwong/khoadai hec
s phgm

Viéc danh gia CL éa tnrong/khoaDHSP én dua trénQuydinh \é tiéu
chuin danh giéa clit luong gido dic triong PH, ban hanh theo Qéydinh $
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65/2007/®-BGD BT va Théng s6 37/2012/TT-BGIT cua By truong
B6 GD&DT; Duya trén Iy tiéu chi do ching taié xuit d¢& duoc oy thé hoa
vao trong céac trong/khoabHSP.

1.4. VAN BE PAM BAO CHAT LUONG DAO TAO CUA TRUONG/
KHOA DAI HOC U PHAM

1.4.1. Se can thiét phai dam bao chit lwong dao tao cia trwong/
khoa dai hoc ar pham

1.4.1.1.Papirng yéu @u déi méi co ban, toan din giao duc dai hoc

bé dapung yéu du CNH, HPH dat nuéc, GDPH Viét Nam phii doi
méi mot cach mnh n8, co ban va toan din, theo quardiém chi dao: “Di
méi GDPH phai dam bao tinh thre tién, hiéu qua vaddng bH; lva cton khau
d6t pha, Tnh wrc vu tién va o s trong diém dé tap trung ngén luc tao bude
chuyén rd #t. Viéc md rong quy md phi di doi véi nang cao cit luong; thre
hién cong king xa i di d6i voi dam bao hiéu qua dao wo; phai tién hanhddi
méi tr muc tiéu, quy trinh, & dungdén phrong phap dy va hpc, phrong
thirc danh gia Kt qua hoc tip; lién thdng gka cac nganh, cac hinhuth cac
trinh d6 dao #o; gin bo chit ché va tio dong hrc dé tiép tuc d6i msi GDPT,
va gido dc ngté nghiép” [17].

Yéu ciu d6i mai co ban, toan dén GDPH, doi hoi cac trong/khoa
DHSP ding phii khdng ngrng d6i méi, trongdd cédoi méi cong tacbBCL.

1.4.1.2.Pap ing Yéu @u phat trién nganh s¢ phgm va cac twong sr
phagm tién tién, hién dai

Ngay 13 thang 12am 2011, B truéong Bo GD&DPT da phé dugt
Chuong trinh phét trén nganh SP va cacuteng SP & nam 2011dén nim
2020, véi muc tiéu: “Phéat trén nganh SP \& Nam tién tn, hién dai, du
nang lyc ddpang nhu @u phat trén doi ngii gido vién da e thong gido dc
mam non, pid théng, trung &p chuyén nglép thoi ky 2011-2020. Xay ehg
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cac tirong PHSP ti thanh céc trung tdm saneptvadéi mai cua nganh SP
ca nuoc...” [12].

Dé thuc hién muc tiéu trén, cac tiong/khoaDHSP @n phai ¢dy manh
cbng tacdbBCL dao no.

1.4.1.3. Nang cao dft lweng dao o cia cac twong/khoadai hoc
sw pham

Bén anh nHing thanhtu oo ban da dat dugc, cac teong SP “vén con
mot sd yéu kém, lat cap trong véc xay drng chén luoc, k& hoach phat trén
truong, trong xay dng va phat tdn doi ngi giang vién, 6 chic thee hién céac
hoat dong nfim DBCL dao ko, nghién ¢u khoa lc, hop tac quc t#. Pic
biét, cac trong SP con dm cha tong dang mic viéc ren luyn li tuéng,
pham chit dao dirc cia SV va véc dao to nghép vu SP; i dungdao ho SP
chua dapung yéu éu caa GDPT, gido dc mam non; clim doi méi phuong
phapdao to va kém tradanh gia Kt qua hoc tap aia SV; Kt qua nghién cu
KHGD con hn cté...” [12].

Pé khac phuc nhitng han ché noi trén, cac trong/khoabHSP én xay
dung mdt hé théng BPBCL ddng H, cé st két hop chit ché gitra QLCL (quy
trinh, @ ché...) aia chinh cac trong/khoabHSP \bi danh gia éa cac o
guan bén ngoai.

1.4.2. Cacdinh hwéng dam bao chit lweng dao tao ciaa trwong/
khoa dai hoc ar pham

Hoat dong BDBCL dao to aia trong/khoabHSP la ndt linh wc cia
PBCL GDPH. Vi thé, haat dong PBCL dao to cia tnrong/khoabHSP not
mat phai tuan theo cac nguy@ad, mi dung, quy trinh....«@ DBCL GDPH,
mit khac phi tinh dén tinhdic thu @ia cac teong/khoabHSP.

T d6, haat dong DBCL dao to aia trrong/khoabHSP én quan trét
cacdinh hréng sauday:
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i) DPBCL phai huéng dén viéc nang cao ku qui QLCL dao to cia
truong/khoabHSP;

ii) Xay dung e thong tiéu chén CL cho mei Iinh phii dugc dic biét
duoc coi tng trong hat dong BBCL caa tnrong/khoabBHSP. No6i cach
khéac, trrong/khoaDHSP pfii dat ra cac chin myc dé DBCL.

iii) Phai wu tién viéc thiét 1ap hé thong DBCL tir bén trong trong/khoa
DHSP, xemiay la ‘cai néi’ dé hinh thanh CL;

iv) PBCL phai tré thanh nhu &u bén trong & muc dich tr cai thién
CL cua tnrong/khoabHSP;

v) BDBCL phai gan lién voi viéc xay drng kg théng chinh séch,acché
DBCL va phat tén doi ngii 1am cong tacbBCL caa trong/khoabHSP;

vi) BBCL cua trong/khoabHSP phii dua trén nitng mé hinhbBCL
c6 tinh chdn myc cao, 4m khu wre/quic t;

vii) Xay dung e thong PBCL bén trong @a tnrong/khoaDHSP plai
nham tirng hréc hinh thanh VHCL nganh SP;

vii) Hoat dong PBCL phai gan voi sy phat trén cia trong/khoa
DHSP tronging giaidoan.

1.4.3. Noi dung dam bio chit lwong dao tao ciaa trwong/khoa dai
hoc ar pham

DbBCL dao o aia tnrong/khoabHSP la toan & cac hat dong ma
truong/khoaDHSP trén khai dé duy tri, @i thién va nang cao QLT cuia
minh. T d6, mi dungbBCL dao to aia trong/khoaDHSP bao gm nhiing
van dé sauday:

1.4.3.1. Xacdp chuin chit lwgng aia cac tuong/khoadai hec s¢ pham

DBCL la qué trinh QLCL nim phong nga sr xuat hién nhing sin
phim CL thp. Vi Ay, xac bp chuin 1a chic ning quan tsng dau tién cia
DBCL. Céac trong/khoaDHSP dra trén & mang, muc tiéu, diéu kién aia
don Vi dé xay drng cac chén myc CL. Cac chéin myc CL nay khéng chthé
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hién nhing yéu du ma con th hién nhitng ki vong ma nha trong phii phin
dau dé dat duoc. Tuy nhién, khi xacap chiin CL cin tranh hai xu héng sau
day: 1) Gam céc tiéu chi va dhsd CL dé dé dat duoc chufin CL; 2) Tuan th
bo tiéu chdn do cac chuyén gia xagpl ma khéng tinkién diéu kién thuc
hién aia nha teong.

1.4.3.2. Xay @ng hé thang dam hio chit lweng va cac quy trinhfdm
bdo chit lwong aia cac tuong/khoadai hoc sr pham

) Xay deng hg théng PBCL aia cac turong/khoaPHSP

Hé thong DBCL la toan 1 cac hat dong lién quanién viéc cung ép,
dam bao va cong nin CL truong PH. Cac hat dong nay cé th nam trong
pham vi noi bo haic tir phia bén ngoaiwdng BH.

Khi dé xuat hé thbng PBCL cia cac teong/khoaDHSP, chiing toida
tham kho hé théng DPBCL caa nhBu nudc trén tié gisi, dac biet [a ke thdng
PBCL ciiaMang céac trrong DPH Pong NamA (AUN). So di ching t6i quan tam
dic biét dén he thong PBCL caa Mang céc tirong PH Pong NamA (AUN), vi
moé hinhBBCL cia céc trong PH trong 1 thong nay ét phd lp véi nhiéu
truong DH nude ta néi chung, g 1on tredng/khoaDHSP nrge ta noi riéng.

H thong PBCL cua céac teong/khoabHSP do ching taié xuat, bao
gom céac thanh pgin sauday:

- Thanh pln thx nht caa ke théng IAPBCL bén trong

Bao ¢m cac hat dong PBCL dién ra bén trong cac udng/khoa
DHSP, #p trung cli yéu ¢ cac hat dong quan ly, xay drng muc tiéu chén
lugc, phbi hop cac ngan luc, st dung théng tin thu thp dé diéu chinh muc
tiéu, k& hoach va @i tién quy trinh..., & d6 cung ép cho x& ki nhiing gido
vién THPT c6 CL ét nhit.

- Thanh p#n tht hai cia h¢ thong DBCL 1a PBCL bén ngoai

Bao ¢m céac hat dong PBCL dién ra tr bén ngoai cac wong/khoa
DHSP, fip trung cti yéu & cac hat dong dbi sanh, kém toan vaianh gia CL.
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Néu PBCL bén trongla rd lyc mang tinh chh quan @¢a céac teong/khoa
DHSP nlm hinh thanh CL thPBCL bén ngoatim kiém mot sy nhin nfin

khach quan én vé CL cua céc teong/khoabHSP, gii trinh mpt cach thugt

phuc hon V& CL cua céc teong/khoaDHSPdéi véi xa hoi. DPBCL bén ngoai
la mot kénh théng tin quandng, giup cac trong/khoabHSP di thién va
nang cao Cldao to cia minh.

- Thanh phn tht ba @ia k¢ théng DPBCL la kiém dinh CL

bay la qua trinldanh gid CL & bén ngoai, kem thearcdng nlAin mic
d6 dat duoc oia cac teong/khoabHSP & CL dya trén ndt bo tiéu chin
nhit dinh. KDCL la mbt sy cong nfan dat CL, trén @ s danh gia cac ha
dong da dén ra,dé néi ring nHing tiéu chén nhit dinh, nhing yéu au ti
thiéu da duoc cac trong/khoabHSPdapung.

Trong ba thanh gim néi trén éa ke théng DBCL thi PBCL bén trong
can dugc uu tién xay ang va phat tén, vi day 1a cai néidé hinh thanh CL
ciing nhr VHCL cua céac trong/khoabHSP.

Bai vay, khi dé xuit cac gii phapDBCL dao ho aia cac teong/khoa
DHSP, Idn &n @a ching t6i & tap trung cli yéu vao cac gii phapbBCL
bén trong céac trong/khoabHSP.

i) Xay drng cac quy trintbBCL aia cac tirong/khoabHSP

Trong BBCL, qui trinh chinh la cacudc thec hién theo trinh ¢ d6i
véi ting i dung qun 1y. Trén © s cac chan myc CL d¢8 duoc xac bp, cac
truong/khoaDHSP @n xay drng cac qui trinBCL nhu: Quy trinh QLCL
dau vao (Naroi hoc, chrong trinh, ngdi day); QLCL qué trinh (B may
quan ly cia cac teong/khoabHSP, hat dong quin ly, hat dong giao dic,
hoat dong khai thac vatsdung cac ngén lyc); QLCL dau ra (Sr phét trén
cua ngroi hoc, lgi ich xa i)...

Cong tacbBCL trong cac twong/khoabHSP chi thuc ar dem hi hiéu
qua khi xay drng va thrc hién tot cac quy trinfbBCL.
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1.4.3.3. Xaadinh tiéu chi danh gia va trén khai tw danh gia trong
ddam hio chit lweng aia cac twong/khoadgi hoc sr pham

1) Xacdinh cac tiéu ch#anh gia trongbBCL aia céac tirong/khoabHSP

Tiéu chidugc xem la tinh cft, diu hiéu [am cn or ¢é nhan biét, xép
loai hoac danh gia nit s vat, hién twrong, qua trinh nadé. TrongbBCL, cac
tiéu chidugc sr dung dé danh gia CLdau vao, CL qué trinh va Citiu ra dia
cac taeong/khoabHSP.

Vi thé, cac torong/khoabHSP én phii xay drng cac tiéu chdénh gia
cu thé, twong minh, nim gidp nha trong co ik xac dinh dang dan, khach
quan Kt qua dat duoc aia trng yéu t6 CL, ding nhr quy trinhDBCL.

i) Trién khai tr danh gia trongpBCL aia cac terong/khoabDHSP

- Quan niém vé tw danh gia trong PBCL ciia cac tweong/khoa PHSP

Trong cac txong/khoabHSP, tr danh gia la qua trinh caton vi dao
tao tr xem xét, nghiént trén © s cac tiéu chén danh gia CLdé béo cao
vé tinh tang CL, héu qua hoat dong dao ko, NCKH, nhanic, CSVC va cac
van dé lién quan khac lamao or dé don vi tién hanhdiéu chinh cac ngéin
luc va qua trinh tic hién nhim dap ang cac tiéu chin quydinh. Vi th, tu
danh giaduoc xem 1a ndt khau mot mat xich caa qué trinlbBCL trong céc
truong/khoabHSP.

- Muc dich, y ngha, ngi dung cia tw danh giatrong PBCL cua cac
tr wong/khoa DPHSP

Tuw danh gia trongbBCL ¢ cac tnrong/khoaBHSP nlam cac mc dich:

+) Lam rd thrc trang quy mé, cht lugng va héu qua cac hat dong
dao wo, NCKH va dch w xa hi theo chirc nang, nhém wu caa céc teong/
khoabHSP;

+) Xac dinh va so sanh theo céac tiéu a#hwkiém dinh da cong b dé

xem cac trong/khoaDHSPda dat dén mirc d6 nao @a cac tiéu chin nay;
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+) Xac dinh r& &m nhin, caaliém manh, diém yéu, thyi co cia cac
truong/khoabHSP, tr d6 dé xuat cac chén luoc, ké hoach, bén phapdé ting
budc nang cao ¢l lwong ddo 1o, NCKH, dch wi x& Hi...

Tuw danh gia trongbBCL ¢ cac turong/khoaPHSP c6 céc y ngh:

+) Nang cao tinhut cha, tu chiu trach nhém trong cong tac dim ly cia
cac trong/khoabHSP - ndt trong nlitng yéu @u cia déi mai can ban quan
ly GDPH Viét Nam hén nay;

+) Cac © chic va cac thanh vién trong nhadng c6 @ hoi nhin nfin,
rat kinh nghém & hoat dong aia minh;

+) Tang thém s cam Kt va khi ning lam véc clng nhau gia cac
thanh vién, dgia lanhdao trrong/khoa va ging vién, nhan vién...

Tuw danh gia trongbBCL ¢ céc tirong/khoaPHSP c6 céc éi dung:

+) Thu thip, phan tich vadhg hop cac théng tinutliéu, $ liéu thing ké
theo yéu &u aia cac minh ofng én ¢ cho cac tiéu chn, tiéu chi kim dinh
truongDH do B> GD&PT ban hanh véuoc cac trong/khoaDHSP @ thé hoa;

+) T6 chic tham tra, khio sat y kén ty danh gia éa can b, giang vién
va SV;diéu tra,danh gia tinh hinh ¢t 1am sau khidt nghiép caa SV ni ra
truong va y kén nhin xét,danh gia éa cac o so gido dic - noi s dung nhan
lwc do céc rong/khoaDHSPdao ko haic bdi dudng;

+) Viét b4do céot danh gia theo céac tiéu cimy tiéu chi kém dinh
truong PH do Bs GD&DPT ban hanh vaugc cac trong/khoaDHSP @ thé
héa, trén ¢ si cac thdng tin, ing ching thuduoc;

+) Lay y kién aia can B, giang vién va SV @a cac teong/khoabHSP
vé bdo caout danh giadé bd sung va hoan thn.

- Qua trinh tw danh gia trong PBCL cua céac tnwong/khoa PHSP

Tu danh gia trongpBCL ¢ cac toeong/khoabHSP la nét qua trinh,

véi cac hrdc sauday:
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- Chdn doén va thét ké

O buéc nay, cac wong/khoabHSP én xay drng k& hoach cho qué
trinh tr danh gia.

- T6 chirc nhan &

O buéc nay, cac trong/khoabDHSP én thanh dp Hoi dong tr danh
gi4, bao gm mot s thanh vién. Ki dong nay cé nim wu xay drng va
théng qua k& haach trién khai chi tét cong tacw danh gia.

- Chuin ki cho t danh gia

O budc nay, cac trong/khoabHSP én t6 chic tip huin cho cén b,
nhan vién tham gia céng tae &anh gia ¢ muc dich, yéu éu, mi dung,
phuong phéapdiéu tra,danh gia va xayehg cac ¥n ban bao céo; thu &ip cac
thdng tin, tr liéu thing k&; chén bi va xay arng b céng @ diéu tra tinh hinh
viéc lam d@ia SV 6t nghiép; chuin bi va xay dmg king cau ki ldy y kién
danh gia aa can b quan ly, giang vién va SV; pléiu lay y kién cia cac o sv
gido dic sr dung SV 6t nghiép...

- Tién hanh t danh gia

O budc nay, cac trong/khoabHSP tr danh gia véc thyc hién cac tiéu
chuan kiém dinh teong PH (st mang, muc tiéu; © chic va qun ly; chrong
trinh giao dic; haat dong dao to; d6i ngah CBQL, ging vién va nhan vién...),
trén @ so Sr dung cac b cong @ da xay drng.

- Phan tich va chin bi bao cao

O buéc nay, cac trong/khoaDHSP @n trién khai cong tac thu #ip,
théng ke, xr ly théng tin, tr liéu va chidn bi bdo caot danh gia theo tiéu
chuan kiém dinh treong BH.

- Hoan thén bao cdo# danh gia

O budc nay, cac trong/khoabHSP @n 6 chic hoi thao lay y kién

danh gia éa can b quan ly, giang vién va SWié hoan thanh bao céo.
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1.4.3.4. Hinh thanh ¥n hoa chit lweng trong cac twong/khoa dai
hoc sr phgm

1) Khai niem

- Van hoa clat lirgng

Theo Ahmed. S.M. [74], VHCL lathdng gia ti caa mbt to chac thé
hién théng qua @t méi tredng khuyén khich s hinh thanh va khéng igg
phat trén aia CL.

Con theo Piim Trong Quat [51], VHCL |a & thdng cac gid it chuin
muc va théi quen lam ¢c c6 CLda dinh hinh da mpi thanh vién trong Gt
t6 chirc nham thuc hién cong véc duoc giao ndt cach 6t nhat.

- Van hoa clit lirgng trong gido dc

Theo Lébuc Ngoc, “VHCL cua mt co s ddo wo dugce hiéu 1a moi
thanh vién @ ngudi hoc dén CBQL), mui t6 chic (tr cAc phong, badén céc
t6 chirc doan tie) déu biét cong véc cia minh té nao 1a c6 CL vatéu lam
theo yéu éu aia CLAy” [47; tr.22].

Theo Plam Xuan Thanh [59], 4n chit cia VHCL Ia nhiing ngroi truc
tiép lam ra 8n phim phii ty nhan thic duoc tim quan tong aia CL, bét cach
lam tré naodé dat duoc CL cao bn va tr minh mong mén lamdiéu do, ton
thé nira con 16i kéo, §n dong ngroi khac ding 1am 6t nhe minh héc hon minh.

Tu d0, theo chang téi, VHCL trong gidaid la npi thanh vién éa nha
truong déu hiéu, quan tdm va mong réo cii tién CL dao ho aia nha teong.

i) Vai tro cia van héa clit lirgng trong trongdam hio chit luong ¢
cac trrong/khoabHSP

- VHCL la mét trong nhitng thanh t6 then chbt ciaa aia hé thong
PBCL bén trong cac trwong/khoa PHSP;

Hé théng PBCL bén trong céc twng/khoaDHSP bao §m nhiu
thanh 6, nhr hé théng chinh sach,&thdng @ ché, VHCL...Trongdé, VHCL
duoc xem la thanhdtthen clét. Khi CL d4 try thanh vin héa § lam cho toan
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b6 nha trong tro thanh nét moi trrong aia sr duy tri va nang cao CL.
nhan thic, hanh vi lamanh hrong dén CL déu bi 1én &n, phé phan.

- VHCL quy ét dinh tinh bén viing aia hoat dong PBCL trong céac
tr wong/khoa PHSP;

Hoat ¢6ng DBCL trong cac trong/khoabHSP chi thyc ar bén viing
khi xay drng dugc VHCL. Vi thé, xay drng VHCL phii dugc xem 1a yéu au
hangdau dé DBCL trong cac trong/khoabHSP.

- VHCL tao ra “ban sic” cua cac tweong/khoa PHSP;

Trong cac o s6 GDPH, VHCL dugc xay drng tr Sk mang, cac gia ir
va truyén thing aia nha teong. Do d6, VHCL tao ra “min sic” cua céac
truong BH ndéi chung, twong/khoa PHSP noi riéng. VHCL @a cac
truong/khoabHSP Hit ngudn tir dao 1y “tén s¢, trong deo” cua dan éc, tir vi
thé cua mbt mai tedng “day ngeoi ta 1am thiy” ... Tir d6, cAc gia irnén tang,
tao nén VHCL trong céc wdng/khoaDHSP phi c6 nhiing nét Bn sic cia
chinh cac trong/khoabHSP.

- VHCL khoi day & mei thanh vién aia cac trwong/khoa PHSP
tinh chi déng, sang 4o trong ci tién, nang cao CL céng Wic ma minh
dam nhan

C6t 16i cua VHCL 1a CL phii duoc lam ra tr tat ca cac thanh vién trong
t6 chirc. Bat ky ai ding phii quan tamién CL, dén QLCL ¢ nhitng pHin cdng
viéc ma minh ph trach. Chinh vi t& dé duy tri va nang cao Cliao to cia
cac trong/khoabHSP,doi hoi CBQL, GV, SV phii chu dong, sangdo trong
coéng vic aia minhdé cé thé dem ki mot CL tot nhit.

iii) Cac gia tri cia vin hoa cldt liong trong cac trong/khoaPHSP

Trong cac trong/khoabHSP, VHCL c6 cac giaitsauday:

- Sr gan ket giira trirong/khoaPHSP Wi SV va cac € s gido dic
(mam non, ph thdng) clit ché

Pay la s gin két gitta @ sd dd0 ko V6i nguoi hoc va @ sd sir dung
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san phm dao to. Sr gan két nay cang cit chg, cangdem hi loi ich cho #t
ca cac bén.

Céc trong/khoabHSP én phii dam nhin tt vai trd 6 chac, heéng
dan ar gan két gitra nha tedng wi SV; giita nha teong WGi cac @ sv gido
duc va gita SV Wi cac @ sv gido dic dé cé thé dat duoc muc tiéu cui
cung ladao wo radugc nhing gido viéndap ung yéu éu d6i méi GDPT
sau am 2015.

- Tén tpng 3¢ binhdang gira cac thanh vién trong nhadéng (CBQL,
GV, SV)

Sy binh ding la ndt gia ti cin phai dat dugc trong méi teong PH,
nhat 1a DPHSP. Khi con ngoi dugc $ng va lam véc trong ndt méi treong
nhu vay, ho s5 ¢6 nhéu oo hoi dé bay 6 y kién aia minh, tham giddng gop
xay drng nha tedng vadon vi.

- Bdu khong khi tam Iy thin loi

Céc thanh vién trong nhautmg cé & giao tép odi mo, trung thc;
khéng b gisi han bai “bizc rao tdm Iy duoc dung lén fr sy khac bét vé dia
vi xa Hi, trinh do, tudi tac... Mbi nguoi sin sang chiaé chip nhn nhau,
cung hréng i viéc nang cao Cldao to aia nha trong.

- Théng tinduwoc aip nhit

Céc thanh vién trong nhartmg déu duoc tiép cin day du thdng tin é@n
thiét, tir st mang, chén luoc phat trén aia nha teong dén chrong trinhdao
tao, hait dong dao wo, t chic va quin Iy nha teong...Bong thi, cac thanh
vién trong nha trong ding dn duoc bdi dudng v cong taddBCL, nhim tao
ra sr dong thuin dé trién khai hat dong nay c6 Hu qua cao nlat.

- Céc thanh viéndéu quan tamdén qud trinh phat tén cia nha
truong, don vi (khoa/nganh, phong ban, trung tam...) i bhan

Trong trdong BH, sr phat trén aia nha teong ludn [udn §n lién voi
su phét trén cia cacdon vi va g cd nhan. Quan tadén ar phat trén
chung va s phat trén riéng ding la nét gia ti caa VHCL.
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- Céc thanh vién trong nhauténg déu co y thic hpc hdi, tich liy kinh
nghiém cho céng ¥c aia minh

Hoc hoi, tich fiy kinh nghém cho c¢dng \ic cia minh & mt yéu du
bat buc ddi véi moi ngudi. Yéu ciu ndy cang co y ngh ap thiét hon doi
véi nhitng ai cong tac trong cacuting BH. Hoc hoi, tich iy kinh nghém
cho cdng ic cia minh phi tré thanh nhu &u ty nhién éa CBQL, GV, SV
va cac thanh vién khac trong nhaoding. Co nlr vay, CL dao o moi dugc
duy tri, ci tién va trng hrdc nang cao.

1.4.35. Phat triégn déi ngi lam cong tac chuyén trachévdam bio
chdt lwgng dao two aia cac tuong/khoadai hoc sr pham

Hoat dong PBCL dao wo aia cac trong/khoabHSP doi hoi phai cé
mot doi ngii chuy@n tractam céng tac nay. Vai trd chintiahy 1a tr van,
tro cho céc trong/khoabHSP \& hoat ¢ong DBCL dao to. Cu thé 1a:

- T6 chic quén trét bo tiéu chin CL va Kt qua ty danh giadén tit ca
cac thanh vién trong nhartmg;

- T6 chic bdi dudng cho can & cha chdt va cac thanh viénua cac
truong/khoabHSP kén thic, ky nang xay drng Chién lioc phét trén nha
trirong n6i chung; ckin luge CL néi riéng;

- T6 chic xay drng quy trinhDBCL dao ko trong cac khau ho dong
trong yeu aia tnrong/khoabHSP (nd nganhdao ko, tuyén sinh, 6 chic quéa
trinh dao to, danh gia SV...).

- T6 chirc diéu tra, khio sat, fiy y kién phan hdi tir cac thanh vién, SV;
co SO gido dic Vé hoat dong dao ko cia cac tedng/khoabHSP 1am én or dé
cai tién va nang cao QDLT...

Tuy nhién,dé phéat huy ét vai trd dia minh,doi ngi nhirng ngroi 1am
cong tac chuyén tracl® DBCL cin dugc phét trén mot cach toan dn: tir 5

lwong, @ cdu dén trinhdd chuyén mén nghp wu.
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1.4.4. Chi thé quan Iy hoat dong dam bao chit lwong dao tao & cac
tr wong/khoa dai hoc ar pham

Viéc DPBCL BT cia cac trong/khoaDHSP do nhu cip thee hién. Trong
xu thé déi méi can ban céng tac gin ly GD&DT hién nay, cac trong PH ngay
cangduoc giao qugn t chi, tr chiu trdch nkém nhiu hon V& quan Iy nhan s, tai
chinh, CLdau ra... Tr d6, tham gia vao dm ly hat dong PBCL BT cia cac
truong/khoaDHSP ¢é nhiu chi thé quan ly, v6i vai tro va trach nléim khac nhau.

1.4.4.1. Hgu trwong nha trwong

- Xay drng Ké hazch chién lugc phét trén aia nha tirong (trongdé co
ké hoach chén lugc vé CL):;

- Ban hanh cac qujinh, chinh sachabBCL cua nha teong;

- Chi dao xay drng chuin CL cac nganktao ko cia nha teong;

- Chi dao xay drng ¢ thbng DBCL, VHCL cua nha tedng;

- Chi dao cong tac & dudng kién thac, kj nang v haoat dong PBCL
cho CBQL, GV va cac thanh vién khaamha trong;

- Chi dao haat dong tr danh gia trong nhawbng;

- Chi dao viéc to chirc cho SV tham gig@anh gia hat dong ging chy
cuaa GV nha trong...

1.4.4.2. Twong khoa/nganh SP

- Xay drng Ké hoach chén lugc phat trén cia khoa/nganh (trondd co
ké hoach chén lugc vé CL):;

- T6 chie thie hién cac quydinh, chinh sacBBCL trong khoa/nganh;

- T6 chic xay drng chdin CL cac ngankiao ko aia khoa/nganh;

- T6 chic haat dong tr danh gia éa khoa/nganh;

- T chirc bdi dudng kién thic, ky ning v hoat dong BBCL cho GV
cua khoa/nganh;

- T6 chic cho SV tham giatanh gi4 het dong ging dcy cua GV
khoa/nganh...
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1.4.4.3. Twong cac phong ban cic nang

- Tham mru va giGp Héu treang trong xay dng Ké hazch chién luroc
phat trien cia nha teeong (trongdd cé K& hoach chén lugc vé CL);

- Tham nwu va giup Héu tredng trong ban hanh cac qdynh, chinh
sach ¢ DBCL;

- Tham mru va giGp Héu treong trong xay dng chuin CL cac nganh
dao to aia nha teong;

- Tham mru va gilp Héu trudng © chic haat dong tr danh gia trong
nha tuong...

1.4.4.4. Giamioc Trung tdmddam hio chit lweng

- Tham nwu va giup Héu tredng trong ban hanh cac qdynh, chinh
sach ¢ PBCL;

- Tham mru va gilp Héu truong trong xay dng chuin CL cac nganh
dao «o aia nha trong;

- Tham mru va gilp Héu treong trong xay dng ke théng PBCL,
VHCL cua nha teong;

- Tham nwru va gidp Héu treong © chirc haat dong tr danh gia trong
nha trong;

- Tham mru va gilp Héu tredng trong i dudng kién thirc, k§ nang
vé haat dongBBCL cho CBQL, GV va cac thanh vién khdamha teong;

- Tham mru va gitp Héu tradng trong & chic cho SV tham gid@éanh
gia hait dong giang day caa GV nha tirong...

Nhu vay, mdi cha thé quan Iy c6 vai trd khac nhau trong dtodong
DPBCL dao to aia cac teong/khoabHSP. Hat dong BBCL dao tio aia
cac trong/khoabHSP chi ¢6 thé mang hi hiéu qua cao khi vai tro @a cac
cha thé quan ly dugc phéat huy it cachdiy du va cé & két hop chit chg

vdi nhau.
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1.4.5. C4c $u té6 anh hwéng dén hoat déng dam bio chit lweng cia
cac trwong/khoa dai hoc ar pham

Anh hrong dén haat dong PBCL cua céc teong/khoabHSP c6 nhiu
yéu t5. Cac yu t6 ndy tacdong da chéu dén hat dong PBCL cua céc
truong/khoabHSP.

1.4.5.1. Céc éu té khach quan

i) CL va DBCL trong GDPH ndbi chung, trongbT- BD gido vién,
CBOQL gido dc noi riéng hén dang 1a vin @é quan tdm ga nganh GD&T
cing nhr cia toan xa bi

O nudc ta, chra khi nao CL vabBCL trong GIDH, trongDT- BD
gido vién, CBQL gido gt lai duoc quan tam nin hién nay. & quan tam nay
khéng ch dirng lai trong nganh GD&®T ma m rong ra trong toan xad

Muc tiéuddi méi can ban, toan dén GD&DT da cH r8: “Tao chuyén
bién cin ban, manh nt vé CL, hiéu qua GD&DPT; dap ung ngay cangét
hon cdng céc xay drng, ko vé T6 qudc va nhu éu hoc tip cia nhan dan”
[22; tr.119].

Hon ai HFt cac torong/khoabHSP @n thiy rd trach nhdm cia minh
trong viéc dam bao va nang cao éhluong doi ngii gido vién, CBQL gidowt
- luc legng quyét dinh chit luong GD&DT cia nrée nha.

i) Xudt hién ngay cang nldl md hinhPBCL ¢6 tinh chdn myc caq
tam khu wc va quc t¢

Hién nay, trong khuwec va quc t da xuit hién nhiéu mé hinhbBCL:
Mo hinh @ia ENQA (European Association for Quality Assuramcéligher
Education); M6 hinhia APQN (Asia-Pacific Quality Network); M6 hinlia
AUN (ASEAN University Network)...

Trong cac mé hinlbBCL noi trén, mé hinhia AUN t ra phu lp
hon ddi véi GDPH Viét Nam néi chung, cacudng/khoabHSP noi riéng.



51

iii) Xu thé hgi nhdp quic té trongdao tzo gido vién

Hién nay, GIPH Viét Namdang ngay cangdn nhap sau wi GDbH
quoc t& trén ft ca cac tnh wec. Do do, viec ddo ho gido vién éa cac
truong/khoabHSP ding khdng th nim ngoai xu th do.

Trén tk gisi, hoat dong PBCL cua cac o so BT gido viénduoc quan
tamdac biét, xuit phat tr vai tro quan tsng aia gido vién trong ¢c hinh thanh
cho ngrdi hoc nhing ring luc cin thiét, dap tng yéu éu caa rén kinh € tri
thirc. Nguoi ta Bip trung moi ngudn luc dé dau tr cho céac yu t6 lam nén CL
gido vién;dong thyi taing arong céng tac BCL cac & sv DT gido vién.

Pé hoi nhap quic €, cac toong/khoaDHSP én didy manh cac hat
dong traoddi CTDT gido vién, md hinh va plong thrc BT gido vién; kinh
nghiém BDBCL trongDT gido vién i cac nrée trong khu we va trén th gidi.

1.4.5.2. Cac éu té chii quan

i) Nhdn thirc cia cAc thanh vién trong #eng/khoa DPHSP ¢ hogt
dong PBCL

DPé haat dong PBCL ¢ cac trrong/khoabDHSPdem ki hiéu qua cao thi
trudc tién cac thanh vién trong nhardng phii nhan thac sau &c y ngha,
tinh cp thiét cua viéc nang cao Cldao wo; tim quan tong aia hat dong
DBCL. Khi CBQL, GV, SV nln thic day du, ding dan vé cac \an dé trén,
ho 8 ty giac, tich gc tham gia cac b dong BBCL, tir d6 tao ra s dong
thuan dé trién khai hat dong DBCL trong céc wong/khoabHSP.

i) Cach thirc quin ly dao o aia cac trong/khoaPHSPcon c6 niing
bdt cdp

Hién nay, u hét cac tirong/khoaDHSP da chugn sangdao to theo
hé théng tin ch. Tuy nhién, khéng ph truong/khoaDHSP nao @ng quin ly
qué trinhdao to theoding e ché tin ch. Piéu d6 din dén nhitng kho ktin
trong hat dong bBCL ciaa cac teong/khoabHSP.
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iii) Vai tro cua don vi PBCL ¢ cac tnrong/khoabHSP

O céac trrong/khoaDHSP, don vi PBCL c6 chic ning tr van, trién
khai va giam sat ho dong DBCL. Cu thé 1a gilp cac wong/khoaDHSP
trong viéc xay drng VHCL; thrc hién st mang; duy tri [& théng QLCL bén
trong; dinh ky giam satdanh gia CLdao to aia nha teong... Khi vai tro ¢a
don vi PBCL duoc phéat huy & gép plin nang cao Bu qua hoat dong PBCL
& cac tuong/khoabHSP.

Iv) Méi truong VHCLg cac tiwong/khoabHSP

Méi truong VHCL 1a méi trdong mag do sr duy tri, @i tién va
nang cao ClLdao to da tro thanh nuc tiéu chung ¢a mpi thanh vién
trong nha teong. Chinh vi th, mdi twong VHCL anh hréong 16n dén
hoat dong PBCL ¢ cac tuong/khoabHSP. Khi xay dng dugc moi
truong VHCL c¢6 nghia 1ada tao lap va duy tri Bu khdng khi ch dong
tim t0i, sdng 40 mot cach throng xuyén, liéndc, véi nhiéu hinh thic
hoat dong dé cai thién, nang cao Cldao tio caa nha terong. Hat dong
PBCL ¢ cac tirong/khoaPHSP chi thuc sr bén vitng khi dén ra trong
moi truong VHCL.

v) Hoat déng hop tac quic t trong PBCL ¢ cac treong/khoaBHSP

Hoat dong hop tac quc t# co6 anh hreng lon d¢én sr phat trén cia
cac trong PH noi chung,dén BDBCL & cac tuong/khoabHSP néi riéng.
Su hop tac naydi cang c6 y ngta hon khi GDPH nudc tadang trong qua
trinh trién khai k¢ théng BPBCL gido dic quic gia. TUy theatiéu kién caa
tirng treong/khoaDHSP, hat dong hop tac qéc t& trongDBCL c6 the tién
hanh & cac mirc d6 khac nhau, it thip dén cao: tr van, trao doi kinh
nghiém; tip huin, ddo ko chuyén gia; tham gidanh gia ngoaidua ra
quyét dinh cdng nBn céc trong/khoabHSP dat tiéu chdn CL qubc gia,

khu wrc va quéc ...
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1.5. KINH NGHIEM PAM BAO CHAT LUGNG DAO TAO CUA
CAC TRUONG PAI HOC TREN THE GIOI

PBCL da dugc cac twong PH hangdau trén tié gioi trién khai tr
nhitng rim 90 @a thé ki truéc. Nhirng kinh nghém tir cac torong nay co th
van dung vao hat éong bBCL cua cac twong PH Viét Nam noi chung, cac
truong/khoabHSP nai riéng.

- Kinh nghem OBCL aia truong PH Stanford (Hoa k)

Stanford & mt trong nhing trwong PH danh gia nfit nugc My, noi
tiéng trén toan th gioi véi didu kién nhap hoc vo cung kit khe,doi hoi thi
sinh phii 1a nhitng ngroi xuét sic.

Truong PH Stanfordda xay drg mdt hé théng BBCL chit chg,
trong &6 mdi cap do thuc hién dugc giao cho mt to chic nhat dinh. Qué
trinh DBCL cua nha teong bao ém cac khau phé cln, danh gia theo
dinh ki, danh gia liénc, thu thip di liéu va s dung cac kt qua danh gia
vao xem xét, 4 thién, diéu chinh hait d6ng ding nhr chuong trinhdao to
cua nha teong.

Trong céc yu t6 PBCL, Truong PH Stanforddic biét coi trong
CTDT. Lanhdao nha trdng co trach ndim phé chén vadanh gia dt ca cac
CTDT théng qua @t Uy ban chuy@n méiJy ban nay c6 trach né dua ra
cac y kén tr van cho frng CTOT, dé tit ca cheong trinhdugc dua vao ging
day déu ¢am bao cac chan myc CL.

Truong PH Stanford dng At quan tamién cdng tact danh gia. Nha
truong yéu éu cacdon vi dinh ky phai c6 bao caou danh gia ¢ céng véc
cua minh, @i cho Uy bandanh gidcia nha teong. LAnhdao nha trong $
cin or vao bao caoutdanh gid @a cacdon vi va y kén thim dinh aia Uy
ban danh giadé quyét dinh nhing thaydoéi cua nha teong trén ft ca cac
phuong dién, tir quy mé, clrong trinhdao ko dén dinh hréng NCKH, dch

vu xa hi...
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GV cua Trong BH Stanford ludn ludn cé trach @m vai cong ViEC
cia minh, tham gia tichuc vao cac céc diéu tra, kho sat lién ¢c nhim
danh gia hdu qua caa qua trinh ging chy, NCKH. Két qua cua cac cac diéu
tra, khio satduoc sr dung dé thiét ké cac chrong trinh hc, ci thién céc
phuong phap ging day, danh gia.

Truong DH Stanford duy tri vic lay y kién phan hoi tir SV, aru SV va
cac nha tugn dung. Muc dich aia viéc lay y kién 1a xem cac akong trinh
dang ging chy trong nha tong cédap tng duoc yéu éu aia th trudng lao
dong hay khong; SV va nha téry dung c6 nliing ky vong gi déi véi nha
truong; SVdanh gia hat dong ging cay cia GV nhr thé nao...? Mt s két
qua cia cac cqc lay y kién nayduoc cdng b rong rai, nt sd thi ch dugc
cung @p cho cac lanktao (Truong khoa, Teong cac phong ban va &i
truong) dé dua ra cac quit dinh.

- Kinh nghem BDBCL aia truong PH Rotterdam Eramus (Ha Lan)

Rotterdam Eramus la htrong nhiing tnrong DPH hangdau cia Ha
Lan, Wi tuyén sinhdiu vao ét cao. SVdang theo bc tai day phii qua nhéu
vong plong van, xét tugn va ch nhitng SV thrc ar xuat sic moi vuot duogc
cac thr thachdau tién #i truong. Rotterdam Eramus l&indao ho nhing
ngudi 1anhdao va CEO cho céac cong éa qubc gia trén toan thgiai.

Moi hoat dong aia tnrong PH Rotterdam Eramudéu heéng vao véc
dam bao va nang cao Clao ho. Nha torong cung ép mdt nén van héa tri
thire dac treng, Kt hop chit chg giira ly thuyét va thrc hanhDéi vai SV quic
té, truong ¢ cac hat dong b trg dé gitip hp nhanh chéng hoa ap vao éng
déng va phat huydi da kha ning tr duy sangdo, linh hait caa kin than.
Truong ding lién Kt véi cac cong tyda qubc giadé SV trai nghiém co hoi
thuc tp va lam véc thuec t tai méi treong qubc €. Biéu @6 gitp SV é dang

c6 dugc cong véc nhr y mudn sau khi ét nghiép. Véi cach tép can dic bict
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nay, Nha tedng d8 xay drng duoc nhiéu chrong trinhdao ko cé CL hang
dau thé gisi, ciing nhr huy dong cac nhatiu tr xay drng CSVC phc wu cho
su hghigp gido dic aia trrong theo tiéu chan bac nhat caa thé gioi.

Truong PH Rotterdam Eramus aton vi DPBCL chuyén trach, baodmn
nhitng chuyén gia & DBCL. Nhiém wu cia don vi nay la gilp lanktao nha
truong xay dng chén lugc phét trén CL; trién khai cac hat dong dé cai tién
va nang cao Cldao wo; xay drng cac chéin mec CL cho ting linh wc haat
d6ng aia nha tedng Wi mot hé théng tiéu chi a thé, twong minh....

Truong PH Rotterdam Eramusiiag fit coi tiong viéc xay drng cac gia
tri cdt 16i cua nha tedng trén gn CL. Bsi vay, VHCL da tro thanh thoi quen
i#ng X" dbi véi moi thanh vién, mi té chac trong trong.

- Kinh nghem PBCL aia truong PH Queensland (Australia)

Queensland lawyng BDH céng hp da nganhda inh wrc cia Australia;
cam kKt cung ép mdt mé hinh kéu miu vé quan ly vabBCL.

O truong PH Queensland, Cldao to Ia Van & duoc quan tdm hang
dau. Vi thé, moi hoat dong aia Nha trrong va céc thanh viédéu huéng vao
viéc cii tién va nang cao CHao ho. He théng BBCL gan lién véi cac qua
trinh va \in hoa & chirc caa Nha trrong, dam bao & moi noi, moi cap do déu
c6 dong lyc thiicday 1a nang cao Cldao ho. B6 1a mdt hé thdng lién tic, V6i
chu ky ndi tiép nhau, i 1ap ké hcach ¢én bao céo va@anh gia.

Céng tacdanh giadduoc tién hanh tirong xuyén i véi CTDT, haat
dong ging chy, NCKH, dich wi x& hi...) va theodinh ky (d6i véi cac trung
tam, hoc vién, khoa...). Kt qua danh gia la an or d¢é Nha tuong dua ra
nhitng quyét sach ¢ chién lugc phét trén cia minh tréndt ca cac phrong
dién, dic biét 1a trong phét tén CTDT.

- Kinh nghem BDBCL aia truong PH Chulalongkorn (Thai Lan)

Chulalongkorn Ia trong BH 16n nhit, 1au doi nhit va danh #ng nhit
cia Thai Lan. Ngaytt nam 1996, Nha trong da cé y trong phat trén he
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théng PBCL, dit muc tiéudén nim 2002, cadon Vi trong trrdng déu cé e
théng DBCL, sin sangdi vao hait dong. Budc dau, cacdon vi nay tén hanh
ty danh gia trén € o ba kéu haat dong ain ban (duoc xem 14 o s& cho &
théng DBCL cua tnrong): kiém sodt, B trg va thanh tra CL gidoud, Wi sur
tham \an oia doi ngi chuyén gia. Nhanigd ky niém 84 rim ngay thanhap
(thang 01 &m 2001), Teeong da cong b dé an “©BCL- PH Chulalongkorn’,
Véi 4 tiéu chdn oo ban: Giang cay - hoc tp; Nghién &u; Piéu hanh va &
tro; Dich w hoc thuat. Hoat dong DBCL dugc trién khaid cip trudng, khoa,
bo mén vad ca ba giaidoan: ¢au vao, qua trinh véau ra.

Mot trong nlirng muc tiéu chén luoc cia Traong BDH Chulalongkorn
la tap trung xay dng ke thong DBCL dao to dé duoc céng nkn ¢ ca hai dp
d6 qudc gia va gdc t, trongdd coi viec hop tac \6i cacPH thanh vién ga
AUN - QA la hudc di dau tién va quan dng.

- Kinh nghiém BBCL aia Hoc vién gido dic quc gia Singapore (NIE)

Hoc vién gido dic quic gia Singapore la & co so vira nghién @u
gido dic, vira dao ho giéo vién. Th gisi biét ¢én NIE thédng qua cacék qua
nghién &u gido dic vaanh hrong aia Hoc vién ddi véi gido dic quic t.
NIE dang & gang @o ra s khac bét caa minh trong Cldao ho giao vién va
nghién ¢u gido dic. Ba chén lugc phat trén caa NIE & ging day, nghién
ctru va khuygn khich B tro hop tac. Ba $u td thanh céng @a NIE 1& trach
nhiém, chit lwong vauu viét, sx phu hop.

O goc d6 BBCL, NIE da xay dmng cac chsb do mrc do hiéu qua
(KPI) cia sr chuyén dbi nham tao ra sr khac bét caa Hoc vién.

CF1: Danh tiéng quéc té vé CL trong dao tao gido vién

KPI 1: S lwgng viéng thim aia cac quan att cao ép Vé gido dic;

KPI 2: % GVdugc moi tham dr, phéat béu, trinh bay NCKHdi cac 19
thao qubc €;
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KPI 3: % GV dugc moi tham gia & vin cho cacdp chi quc t& hay
lam bién &p cho céc bi thao quic t;

KPI 4: % GV lam kém dinh va tr van cho cac CDT tién § cua cac
truong DH nudc ngoai;

KPI 5: % GV tham gia cacudan nghién éu quc té;

KPI 6: % GV lam véc tai cac ki ddng qubc t;

KPI 7: It nhit 5 gido & danh gia géc ¢ 1am viéc tai NIE;

KPI 8: it nhit 10 nha nghiénia nrgc ngoai 1am vée véi NIE;

KPI 9: Ty 1€ SVIGV la 14/1;

KPI 10: % hyc vién cao hc trén tng $ SV.

CF 2: Lanh dao va quan ly hiéu qua, oéi mé, cha trong con ngroi
va cé &im nhin

KPI 11: Phan lai tich arc nhan thirc V@ quan Iy va 1&nhdao caaddi ngi.

CF 3: Pji ngii can b nhiét tinh, c6 ning lwc va king cip cao

KPI 12: CH s giang chy trung binh 1a x% - theo yda danh gia aa SV;

KPI 13: % GV c6 bng tién g

KPI 14: % GV c6 Bng SP chinh quy;

KPI 15: % GV c06 Bng giéo §;

KPI 16: Phan lai tich arc CL can b phuc vu va qun ly.

CF 4: Phwong phéap ging day déi méi va c6 CL cao

KPI 17: Phan lai tich arc mic do hai long éa SV \é doi méi PPDH @a GV;

KPI 18: % cAc chuyédé cotng ding CNTT vao ging day;

KPI 19: it nHit 10 PPDH nii duoc gi6i thiéu 3 rim mot l1an.

CF 5: Méi trwong nghién aru da chuyén nganh sau éng mang hi
cac bai viét, wng dung nghién aru quéc té cd CL

KPI 20: it nHit 0.60 bai vét trén cacdp chi quc t uy tin trén i GV;

KPI 21: it nHit 0.30dau sach trén Bi GV;

KPI 22: it nHit 0.25 chrong trinh trén i GV;
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KPI 23: it nHit 0.50 IHi thao trén mdi GV;

KPI 24: it nHit 2 giai thuong gqubc gia/qubc t& mdi nam;

KPI 25: % GV rang dong;

KPI 26: it nHit 0.10 dr &n nghién €u mMsi trén ndi GV;

KPI 27: % cac d an nghién €u phi hop v6i AG va céac trung tam
nghién @u;

KPI 28: [t nHit x% ngwn ngan sach cho nghiémclay tir ngwn ngan
sach ngoai B Giao dic;

KPI 29: Thu nlap nghién @u trén ndt GV,

KPI 30: % \bn nghién é¢u trén 6ng ngan sach.

CF 6: SV t6t nghiép cé CL varet tr §i, cong hién cho xa ti

KPI 31: Danh gia nic d6 hai 1ong @a cac Héu truong ddi véi SV tot
nghigp tr NIE.

CF 7: Bau khéng khi 1am viéc hiéu qua, 4m clng phat huy ét kha
nang hop tac aia cac nhan vién

KPI 32:banh gia nic d6 hai long éa nhan vién.

CF 8: Tiép tuc didy manh méi quan hé hgp tac v6i NTU, MOE, céac
doanh nghiép, t6 chirc va cacdon vi khac trén thé gioi

KPI 33: % nhan viénutvin cho cacd chic nuéc ngoai;

KPI 34: it nHit 0.10% dr &n pli hop woi NTU, MOE, céac teong,
doanh nghip, t chic qubc & trén ndt GV;

KPI 35: it nHit 10 bién Bn ghi nhy c6 hiu luc dugc ky két mdi nam;

KPI 36: it nHit 3 bién n ghi Nk mGi mdi nam;

KPI 37: % GV tham gia vao caodHdong trong, 6 chirc va MOE.

Tir viéc tim héu kinh nghém DBCL cua cac teong PH trén tié gioi
c6 the duc két mot sb bai hoc sauday cho ldn &n da ching toi:

- Chién luoc phat trén caa mot truong PH khong té tach i chién
lugc cii tién, nang cao Cldao to;
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- Can phai xay drng dugc mot hé thong BBCL chit chg, trongdé mbi
cap d6 thuc hién dugc giao cho rt té chic nhit dinh;

- Viéc lay y kién phan hoi tir SV, aru SV va céac nha tép dang én duoc
tién hanh mt cach throng xuyé@n lam e si cho s thaydéi cua trrong BH:;

- Coi trong viéc xay drng cac gia tir cot 18i cua nha tewong trén
nén VHCL.

Tr thuc tién DBCL dao to cia cac teong PH trén th gidi, co the
hoc tip, van dung vao hat dong PBCL dao o aia cac teong bH Viét
Nam néi chung, cacutng/khoabHSP ndéi riéng niing kinh nghé¢m sau
day: Gin phai xay deng mdt hé théng BPBCL chit chg, trongd6 mbi cap do
thuc hién duoc giao cho rt to chiac nhit dinh; He théng BBCL phai gan
lién V6i cAc qua trinh vaan héa & chac cia tnrong PH; Thuong xuyén
quan tamién cong tact danh gia; Phi c6 don vi PBCL chuyén trach, bao
gom nhitng chuyén gia ¥ DBCL; Can thiét 1ap duoc cac gié tr cot 16i caua
trudng DH trén rén CL; Duy tri viéc lay v kién phan hoi tr SV, aru SV va
cac nha tugn dung...

KET LUAN CHUONG 1

Tir két qua nghién éu cia chrong 1, c6 th rit ra nliing ket luan sauday:

1. CL dao to la vin @& quan tam hangdau, 1& nhém wu s6 1 aia cac
truong DH. Trong GODH, khai ném CL dugc hiéu mt cachdong, da chéu
va Wi nhitng ngroi ¢ cac aong Vi khac nhau co6 thed nhirng uvu tién khac
nhau khi xem xét no.

2. CL dao to adia cac teong/khoabHSP dugc ciu thanh Bi nhiéu
thanh é: CTDT; haat dong dao to; doi ngi CBQL va GV; SV; Nghién eu,
trng ding KHGD va lop tac quéc t; to chic va quin ly. Cac thanhd nay vira
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c6 nhing diém chung éa CL trong GIH, vira c6 nling diém riéng dodic
treng nglé nghiép quy dinh. Panh gia CL trong/khoabHSP én dua trén
cac thanhd nay.

3. DBCL trong cac trong/khoabHSP la ndt cip d6 caa QLCL, ddng
thoi 1& mot hé théng chit chg, bao ém céac thanh pin: BBCL bén trong;
DBCL bén ngoai va RCL, trongdd DBCL bén trong la thanh gh cn duogc
uu tién phét tén dé tao ra CL va VHCL.

4. DBCL gin bé nit thiét véi tu danh gia va VHCL. Vi th, khi dé xuét
cac gai phap ting arong hait ddng bBCL cua cac teong/khoabHSP khbng
thé khéng quan tardén tx danh gia va VHCL.

5. Cin hoc tip kinh nghém aia cac tedong BH trén tié giéi trong hait
dong BBCL ¢ cac tuong/khoabHSP.
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Chwong 2
CO SO THUC TIEN CUA VAN PE PAM BAO CHAT LUOQNG
PAO TAO CUA CAC TRUONG/KHOA PAI HQC SU PHAM

2.1. TINH HINH PHAT TREN NGANH SU PHAM VA CAC TRUONG/
KHOA SU PHAM O NUOC TA HIEN NAY

Nganh SRiugc thanh 4p theo Sc Iénh € 194 ngay 08/10/1946ua
Chu tich Nudc. Ké tir d6 dén nay, tai qua gin 70 rim xay drng va phat tén,
nganh SP vathng cac teong SP @& khéng ngng pHin diu, wot qua
khé khin, thidua diy tét, hoc tt, thuc hién thing loi trong trdch maPang,
Nha rnréc giao pho vatat duge nhiéu thanh tich & vang. Noi bat nhit 1a céc
truong SPda dao wo chodat nugc mot doi ngit nha gido va CBQL gidoud
déngdao gdm hon hai tréu ngroi, trongdé cé lon mot triéu ngroi dang lam
viéc. Poi ngii ndy @ ban daptng yéu du nang cao dan trdAo ko nhan irc,
bdi dudng nhan tai, gop gim vao thing loi cua sr nghiép bao vé va xay dmg
dat nuace” [12].

2.1.1. NHing két qua dat dwoc

Gan 70 rim xay drng va phat tén, nganh SR dat duoc cac Kt qua
noi bat trén cacihh wc sauday:

2.1.1.1. Quy hach mgng luwéi cac trwong/khoa sr pham

Tinhdén nay, @ nuéc ¢ 117 o s dao o, i dudng nha gido va CBQL
giao dic; trongdé c6 14 teong BPHSP, 01 tirong PH Gido dic; 04 tirong/hoc
vién QLGD; 33 trrong GDSP; 18 khoa/nganh SP trong camiry caoding da
nganh; 45 khoa/ngartao to SP thdc 45 trong PH da nganh.

C6 2 lai hinh chi yéu cia cac o s dao ko gido viénd nudc ta hén
nay: Cac trong SP co6 cac kha#ao to gido vién; cace sy GDPH c6 nganh
SPdao to giao vién (c6 hix khéng c6 khoa SP riéng).
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bén giita thang 7/2013, BGD-DT d4 ra thdng baoithg xem xét A so
diang ky my nganhdao «o msi khdi nganh KHGD vaiao ho gido viéno cac
trinh 46 caodang, PH dé xay drng Bé an quy hach nung keéi cac tneong
SP, theo tinh thn Ngh quyét sb 29-NQTW d@ia BCHTWDang: “Phéat trén
hé théng tnrong SPdaptng muc tiéu, yéu u dao wo, i dudng doi ngii nha
gido va CBQL gido at; uu tiéndau tu xay drng mdt sd trudng SP, trong SP
ky thuat trong diém; khac phic tinh tang phan tan trongéhthbng cac o so
dao «o nha gido” [22; tr.137].

2.1.1.2. lwa chpn mé hinhdao o giao vién

O nudc tadang 6n tai mot 5 mo hinhdao ko gido viénbé 1a cac md hinh:

- Md hinh song songi mé hinhdao to song song hai K kién thac
KHCB va NVSP.Uu diém caia md hinh nay la c6 tinh ticty cao gira hai
khdi kién thirc KHCB va NVSP nhng han ché cua né la g cing nhic ¢ dau
ra (ngrodi c6 bing PH rdi mudn tro thanh gido viéning khong codi vao).

- M6 hinh chuyn tiép 1a mé hinhdao to khdi kién thirc KHCB trudc,
khdi kién thac NVSP saulUu diém cia md hinh nay |a cundig cho ngoi
hoc mot nén tang kién thirc khoa loc vitng chic, ddng thyi tao ra nét dau vao
“md” cho ngte SP. Con hn cté caa no 1a théu sr tich hyp giira hai kidi kién
thiec KHCB va NVSP.

Ngoai ra, con c6 md hinh dodkmg DHSP Ha Ni dé xuét, chia thanh
hai giaidoan: giai doan dau dao to theo hréng tich hpp, giai doan saudao
tao theo wréng phéan hoa

Trén @ s phan ticheu diém va hn ché cua tirng mé hinh, cacocsy
dao o gido vién én lya cton cho minh rét md hinh phi bp.

2.1.1.3. Phét tén déi ngii gidng vién

Nhin chungdéi ngi GV c6 phm chit dao dac t6t, twong ddi dong b
vé co CAu vadat chuan V@ trinh 6 chuyén mdn nghp wu, dap ung duoc yéu
cau cia cong tadao ho.



63

Tinh &én nam hoc 2014-2015,8ng $ GV cia cac teong PHSP ¢
4.481 ngoi trong d6 gido & va pho gido & 352 naroi (7,9%); tén § va
tién 9 khoa hoc: 942 ngoi (21,0%); thic §: 2731 ngroi (60,9%).0 2 trudng
DHSP tong diém, cac t 1& trén c6 cao én (PHSP Ha Ni: ti 1& gido s va
pho giéo s 1a 21,0%, t1é tién g 1a 32,0%DPHSP Thanh ph H6 Chi Minh: 1
1& gido sr va pho gidosla 8,2%, t 16 tién g 12 30,4%).

Tuy nhién, t1é GV c06 trinhdd tién 9 thudc cac o s dao ko gido vién
(khodng K 2 treong PHSP tong diém) con thp hon so i ti 1é chung @a
GDDH; trinhdd dao ko cia doi ngii hién chra dat duoc muc tiéudé ra. Cong
tac quy hach, i dudng doi ngi ké cin chraduoc quan tAnding mic. Ché
d6 chinh sach cho GV corfibcap. C6 nguy o khing haing doi ngit GV dau
dan va CBQLS nhiéu treong SP.

2.1.1.4.P6i médi ngi dung, chwong trinh, phweng phap dy hec va
phuwong phapdanh gia

) Poi méi ngi dung, clrong trinhdao o

Trong nhing ram qua, nht 1a tir khi hinh thanh nhém 7udng PHSP
lon, viec d6i méi ndi dung, COT da duoc ddy manh. Duéi sy cha tri cia
Truong DPHSP Ha Ni, nhidu hoi thao v& CTDT da duoc tién hanhDén nay,
nhém 7 tedng PHSP bn da thing nhit duoc khung clrong trinhdao to
gido vién chung; ng nit danh tr 25-30% thi lwong aia chrong trinh cho
dao o NVSP.Dong thyi cac trong ding thbng nhit giam bst kién thac 1y
thuyét, ting kién thic thyc hanh, rén lugn ki nang SP cho SV... Trérnocsy
khung chrong trinhda thong nhit, cac trong dang trén khai bién sen dé
cuong chi tét cac loc phan; chuin bi cho visc bién san b gido trinh dung
chung trong cac wng/khoabHSP...

i) Poi méi phwong phap dy hoc va kém tradanh gia

Quén trét Nghi quyét 29-NQTW a@a Ban Chp hanh Trunguong
bang, cac trong/khoa SRiA trién khai nhéu haat dong dé d6i méi PPDH
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va KTDG nhr: T chic céc I6i nghi, hoi thao, tip huin chuy@ndé vé doi
méi PPDH va K1BG cho GV; Xay dng ngwn tur liéu ho trg doi méi PPDH
va KTDPG; Pau tr CSVC, trang thét bi phuc vu cho céc hat dong ddi moi
PPDH va KbG...

Pa $ cac trong/khoa SRIA tich arc or GV tham dr cac clwong trinh
bdi dudng v d6i méi PPDH va KIBG do By GD&DPT t6 chirc (théng qua
cac dr an).

Trong rim 2009, B GD&DT da phbi hop véi Tap doan gido dc Pro-
methean (Mong qubc Anh) lra cton 5 tirong DPHSP tép nhin hé thdng chy
hoc twong tacdé bdi dudng doi ngii GV 6dt can & ky ning chy hoc trong
tac; khai thac tai nguyén gidaaatrénwebsite Promethean Planet

Mic di cac 6 sv dao o gido vienda quan tam vaau tw choddi méi
phuong phapdao ko nhrng “hiéu qui chuea cao, chra tio ra s thaydéi dang
ké trong phrong phapdao ko, phrong phap KPG két qua hoc tip cia SV.
Viéc ap ding PPDH tich gc trong ging chy tai cac trong/khoa SP conit
han ché va con mang tinh hinhih. Cac teong/khoa SP aka thrc ar dong
vai tro lam hinh ru cho pld théng ¥ d¢6i méi PPDH. Ning luc thichéng
nghé nghiép cia SV SP con #p [12].

2.1.1.5. Nghién gu khoa hpc va typ tac quic té

1) Nghién etu khoa lac

Theo $ liéu thing ké @a Vu Khoa hpc, Céng ngh va Méi trong, BY
GD&DT, trong giaidoan 2010-2015, cacudng/khoa SRIA trién khai 31dé
tai nghién ¢u oo ban cip Nha nréc, 3 chrong trinh nghién & KHGD dip
Bo, 751dé tai cip Bo. Ngoai ra, cac tiong/khoa SP con tit hién nhiém wu
hop tac nghiéneu theo nghdinh thr véi nuéc ngoai ¢ gido dic bao vé moi
truong; trién khai cac @ an $n xuit ther, cac dr 4n ting ardng ring lyc

nghién &u. Haat dong nghién ¢u khoa lc va cdng ngh dugc trién khai
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manh & 2 treong PHSP tong diém. Riéng Teong PHSP Ha Ni, tir nam
2010dén 201544 c6 gn 500 bai bading i trén tip chi khoa he quic t va
hon 1.200 baidang ti trén &p chi khoa hc trong nrgc. Cac teong/khoa SP
ciing da © chic 6t cong tac NCKH ¢a SV .

Nhin chung, cac tdbng/khoa SRia thrc hién mot khdi luwgng dang K
cac dé tai khoa hc va cong ngh ca vé KHCB, khoa hc ung ding va
KHGD, gép phn nang cao Cldao 4o gido vién. Tuy nhién, CSVC coacl
hau, kinh phi dp cho céac trong/khoa SRié nghién ¢u con hn ché, sr
phdi hop giita cac tedng/khoa SP, céc ém va trung tam nghiénia chra
chit ché nén chra tin dung duoc ngwbn lec, CSVCAé tao ra cac & pham
c6 CL cao.béi véi GV, nhiém vu NCKH chra dugc coi tong ding mic.
Chua gin két tét gita cdng taatdo wo saudai hoc v6i NCKH. Cac 4n
phim nghién éu khéngduoc trién khai 4p dng haic chi 4p ding han ché
trong trng @ s& dao to.

ii) Hop tac quic t¢

Trong nhrg nim qua, cac trong/khoa SPda chi dong thrc hién
hoat dong hyp tac quc t. Bdi véi linh wrc nay, teéc nam 2006, ch yéu
cac nha khoadt nudc ngoaidén thinh giing tai cAc @ s GDPH Viét Nam
thi dén nayda cé nhéu nha khoa &c Viét Nam duoc moi ra nxéc ngoai
giang day. Cac trrong DPHSP Ha Ni, TP. H5 Chi Minh, H#, ba Nang...da
c6 quan B hop tac Wi hang chic truong PH thuoe nhiéu gubc gia va vang
|&nh tho trén toan th gisi: Nga, cac mdoc Bong Au, ndt sd nudc ASEAN,
Trung Quic, Pai Loan, Nt Ban, Han Quc, Phap, Australia, New Zea-
land,... Théng qua cacdnquan & d6, nhéu hop ddng dao to, lién Kt dao
tao da duoc ki két.

O khéi cac trong COSP, cdng tac quaréhgudc té trongdao wo GV
va NCKH chra dugc day manh, ch tip trungd mot sb truong déng trén cac

dia ban cé bién gi véi nudc an.
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Nhiéu treong/khoa SP iing d8 tao diéu kién cho GV, CBQLduoc di
boi dudng, Bip huin ngin han, nghién ¢u thyc € & mot sd nuée, Anh, An
Do, buc, Newzealand, Thai Lan, ..ahg ngwn kinh phi & cac Dr &n ODA
cia Bo GD&DPT. Tuy nhién, cac trong/khoa SP con aa that cha dong
trong viéc md rong cac quanéhop tac qéc t. Nang lyc ngai ngit caa phin
lon GV chradaptng yéu éu cia cong tac nay.

2.1.1.6. Nang cao dft lweng coéng tac qdn ly va nang cao #ng lec
can by qudn li cac treong/khoa sr pham

Gan day, Bo GD&DPT da sraddi, bd sung va xay ehg msi mot sb van
ban thay ti¢ cho céc #n ban d¢& qué dc hau khdng con phudp voi diéu kién
kinh t - xa i hién nay (nhr: d6i méi co ché quan ly tai chinh trong nganh
Gido dic; ban hanh quytinh & ché do 1am viéc caa GV; quydinh moi vé
céng nkn, bd nhiém va clé d6 dai ng gido s, phoé gido s...), gép phn tao
d6ng lrc choddi ngit GV SP gn bé i nghé nghigp, yén tam cong tac.

Bé GD&DT ciing da ting ardng cong tac dndao vadau tr kinh phidé
phat trén cac teong PHSP tong diém. GV aia hai trong DPHSP tong diém
da tich arc nghién éu, bién san cac cong trinh, bai & co chHit lvgng phuc
vu cOng tac ging chy va NCKH.

Vé cong tac CL gido dic, d8 c6 5 teong PHSPdugc danh gia ngoai;
Phin I6n cac terong SPda hoan thanh béo cée danh gia. B GD&PT da 6
chic tap huéin tr danh gid cho 60ubt can B céc taong PHSP va cho 1226
luot can 1§ cua cac twong COSP; fip huin danh gia ngoai cho 6@xdt can
cac trong BPHSP va 92uot can § cia cac teong COSP. HEn cb 14 twong
DHSP va 33 trong COSP c6 b phan chuyén trach&QLCL giéo dic.

Trong rim hoc 2008-2009, B GD&DPT d4 trién khai thidiém SV tham
gia danh gia hat dong giéng chy cia GV ti Truong PHSP - DH Hué,
Truong PH Ddng Théap, Teong PHSP - bai hoc Thai Nguyén, Trong
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DHSP Ha Ni 2 va trén khai cong tac nay trongttca cac @ s GDPH trong
toan quc tir hoc ky 2 nim hoc 2009-2010.

Nhiéu tredong SPda quan tam tiec hién cong tac quy hah va co céac
giai phap & dao wo, bdi dudng CBQL.

Nam 2008 va 2009, 8 GD&DT da © chac 3 I6p bdi dudng cho 313
hiéu tredng cac teong dai hoc, caodang theo hinh the hop tac \6i nuéc
ngoai. Nhin chung, cdng tacauli cac teong/khoa SP vad dudng CBQL
gido dic cac terong/khoa SRIA c6 é gang nhrng Van con nhéu yéu kém:

- Viéc boi dudng CBQL @p treong, khoa trong cacocss dao o giéo
vién chra duoc coi tiong, con lung tung, kém éu qua. Ti 1€ CBQL la rr con
rat thap.

- Sy phdi hop giita cac o si dao o gido vién trong vic khai thac céac
ngwn lec GV, CSVC, bp tac qéc ¢ va NCKH, bién san chrong trinh,
gido trinh con n ck. Hai tnrong PHSP tong diém chra du manh va chra
phat huyduoc vai tro tronginh wrc nay.

- Ngwn Iyc tai chinh cho cécocsy dao to gido vién cha dugc gia
quyét thaa dang trongdiéu kién mién hoc phi cho SV SP. CL tép sinh SP
dang gam dan, do chinh sach @m hoc phi ngay cang it cé y nighdéi voi
viéc thu hut k¢ sinh gbi vao SP.

- Chu truong dao to dapung nhu u xa i cua cac o sv dao ho giéo
vién & co ban chra duoc trién khai. Hiu hét cacdia phrong déu thira gido
sinh 6t nghiép SP ndt sO mén trong khidi thiéu & cac mén khac.

- Chrra c6duoc cacdanh gia chinh tic CL dao wo, bdi dudng aia cac
co s dao ho gido vién. Con thu rat nhiéu gido vién rim non cho nhuau
trién khaibé an phv cip giéo dic mim non cho t# 5 twi.

2.1.1.7. Ting arong co S§ Vit chit cho cac twong, khoa s¢ pham

Viéc ting arong @ s& vat chit cho cac wong/khoa SRid dugce chi
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trong ton treéc, tuy nhién 4t it treong dat tiéu chdn vé dién tich khuén
Vién/SV.

Ddi voi cdc mon khoadt thec nghém, phong thi ngléim da hréc dau
dugc dau tr theo hréng hién dai, nhat 1a trong Inh wrc CNTT. Tong kinh phi
dau tr cho trang thét bi thi nghém; $ phong thi nglim; tong din tich
phongdoc (the vién) déu ting.

Tuy vay, do han ché vé mat bang nénda $ céc tuong SP chra ¢
phong lam \éc riéng cho giaows pho giao s.

Mic du cé kinh phi drong trinh muc tiéu danh cho ¢t nang ép, cii
ta0 0o SO VAt chit cia cAc tedng sr pham nhrng nhin chungdiéu kién oo so
vat chit caa cac teong sr pham déu chradat chuén quydinh.

Déi véi khéi cac trong CD dia phrong, diéu kién CSVC con kho kin
hon va ph thuoc vao s dau tr caadia phrong.

2.1.2. NHing han ché va bat cap

Cung \bi nhitng thanh #u da dat dugc, nganh SP va cacutrng SP
nugc ta cing con niing han ché va it cap sauday:

i) Chua chi dong trong véc quy hach h théng cac o si dao to gido
vién. Viéc cho phép cacocss GDPH dugc my ma nganhiao ho SP théu
chit chg; chra danh giadduoc vu, nhrgc diém aia ndi phuong thic ddo wo
gi4o vién; quy matao wo ting nhrng khéngduoc giam sat cit ché vé CL.
Céc trong SP trugn thdng chra thé hién dugc thé manh va tém ning aia
minh so ¥i cdc @ s dao ko gido vién khac trong cdng td&o to, ki
duong nha giao va CBQL giaaid;

i) Tinh dac thu @a céc teong/khoa & pham chra dugc quan tam tha
dang trong cbng tac go ly GDPH cua By GD&DT;

iii) Cac trrong/khoa & pham c6 vai tro ét quan tong trong chén lugc
phat trén ngwn nhan frc nhing chra dugc wu tién trong qan |i va ko diéu
kién thuan loi;
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iv) Doi ngii GV ¢dt can,dau nganh, CBQL @a mt sb co s dao wo
gido vién clra du manh. Ning lrc ngai ngit, CNTT va PPGD wa d6i ngi
con @t han ché. Ché @6 chinh séch chdoi ngii GV con kit cap, it khuyn
khich laodong nhét tinh va sangab. CSVC da cac khoa/trong SP con
ngheo nandc hu;

v) Chun dau ra ¢ia cac o s dao ho gido vién cha duoc xay drng
day du, nhit 14 cac yéu &u v& NVSP. Noi dung, CL va o ciu dao to gido
vién chra dap tng dugc Véi yéu du phat trén gido dic aia tirng dia phrong
va ¢ nuéc; PPDH va KPG aia cac o si dao o gido vién cdtugc déi moi
nhung tén bd cham...

Nhitng han cré, bat cap trén la do nting nguyén nhan:

- Nhitng han ché, bit cip trong qua trinh phat &m GDPH noi
chung, trongi6 sr chi dao, diéu hanh éa cac ép quan ly chra chd ydén
tinh dac thu dia cac teong SP, clra danh cho cacuidng SP nkng sr uu
tién cn thiét.

- O céacdia phrong va @ nuéc déu chra c6 quy hech mang heéi cac
truong SP va quy haeh doi ngii gido vién; qua trinkdao ko SP clra dra trén
nhu éu V¢ s luong, chit luong, @ ciu chuyén monddi ngi gido vién va
nhirng d6i mai cua GDPT va Gidowt mam non.

- Chua c6 & két vé mo hinh, thi gian ddo to gido vién cacap; chra
c6 v két thuc hién quydinh bbi dudng, dp ching cH NVSP.

- Nhiéu trudng SP chra c6 chén lugc phét trén treong. Cong tac gin
ly d6i ngii can 1, GV, cong tac gidout chinh ti, tu teéng, dao duc 16i sdng
trong céc tirong SP con aa duoc quan tamitng mrc. Chra cé nlan thic
day du vé vi tri, vai trd va 4m quan tong aia cac teong SP trong & thdng
gido dic qubc dan.

- Kinh phidau tr CSVC, thét bi gido dic chra dapang yéu éu nang
cao CL, ni rong quy médao to [12].
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2.2. TO CHUC KHAO SAT THUC TRANG

2.2.1. Muc tiéu khao sét thic trang

Muc tiéu khio séat 1a nam danh giading din, khach quan ikt trang
CL dao to vabBCL dao to cia cac teong/khoabHSP dé xac bp @ sv
thyuc tién ciadé tai.

2.2.2. Nbi dung khao sat thec trang

Noi dung khio sat #p trung vao cacan dé chinh:

- Khao sat thrc trang CLdao to aia cac teong/khoabHSP.

- Khao sét thrc trang PBCL dao to aia cac teong/khoabHSP.

- Khao sét thrc trang cac $u t6 anh hrong dén haat dong BPBCL & cac
truong/khoabHSP.

2.2.3.Poi twong vadia ban khao sat

2.2.3.1.Péi twong khdo sét

- Hiéu truong, Phé Heu truong cac teong DPHSP va cac trong PH cé
khoa/nganh SP(T1 - Béi tuong 1): 50 ngoi;

- Truéng cac khoa/nganh SP; Giathc cac Trung tanbBCL (BT2-
Déi tugng 2): 150 ngoi;

- Giang vién cac khoa/nganh SBT3- Bdi tugng 3): 600 ngoi;

Téng dng: 800 ngoi.

2.2.3.2.bia ban khio sat

Cac trong BPHSP va cac trong dai hoc ¢6 cac khoa/nganh SP.

2.2.4. Phwong phap khao séat

- Ldp phiéu diéu tra dé trung qiu y kién cia CBQL va GV céc tong/
khoaPHSP

Viéc trién khai phéu diéu traduoc tién hanh theo caaudc sauday:

+) Budc 1: Traoddi véi cacdbi twong khio sat va chuyén gid hinh
thanh phéu diéu tra.

+) Budc 2: San phéu diéu tra n thir nhit.
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+) Budc 3: Liy y kién chuyén gia vaiéu tra thr trén niu nho.

+) Budc 4: Chnh ly phiéu diéu tra va bién sm chinh tlirc (sain lan 2).

+) Budc 5: Chon mau diéu tra.

+) Budc 6: To chirc lay y kién qua phu diéu tra va traaidi véi cacddi
twong khio sat @ nhitng van dé can nghién ¢u nhrng chra duoc dé cap
trong phéu diéu tra.

+) Bugc 7: X ly théng tin & cAc phéu diéu tra theo phong phap
théng ké toan bic.

- Trao déi, phong win theo chi dé

Noi dung cac ch dé traoddi tap trung vao cacan dé sauday:

+) Thuc trang CLdao to cac trong/khoabHSP hén nay;

+) Mtrc d6 hai long éa SV va o s gido dic V& CL dao ho aia nha trong;

+) Nhitng thudin lgi va kho khin trongbBCL dao ko ¢ cac tirong/khoa
DPHSP.

+) Nhirng hait d6ng DBCL dao to da thrc hién ¢ cac teong/khoabHSP.

+) Nhitng danh gia ¢ hoat dong PBCL dao to da thrc hién ¢ cac
truong/khoabHSP...

- Nghién @u cac gn phim hait déng aia CBQL va GV céc trong/
khoaPHSP

Céac én phim hat dong aia CBQL va GV bao @n: cac béo céo,ék
hoach, cac quytinh... lién quardén noi dung khio sét thec trang aiadé tai.

2.2.5.panh gia két qua khao sat

Céc phtu diéu tra, cac y Kin caa CBQL, chuyén gia, GV va c4c tai
liéu lién quandugc tip hop lai theo phrong phéap thng ké. VEc danh gia cac
noi dung kho séat nlr sau:

+) Panh gia ¢ nhan thc theo 3 nmic d6: Pang -bu; Pung - Chra du
va Chrading (Rit can thiét, Can thiét; Khdng d@n thiét).

+) Danh gia ¢ CLDT theo 4 nic do: Tét; Kha; Pat; Chwadat
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+) Panh gi& ¢ cac hat dong PBCL dao ho da trién khai theo 3 mic
d6: Da thrc hién dat két qua cao;Pa thrc hién nheng két qua chea cao; Cha
thuc hién.

O tirng mic do co tiéu chidanh gia q thé.

2.2.6. Cach thirc xir ly sb liéu

Sau khi thu thp dit liéu tir cac phéu thd,dugc quy ra cac rirc 46 khac
nhau @a trng tiéu chi, 8 dung phrong phap thng ké toan bc va ptan mém
Microsoft Office Excekié tinh ti s trung binh, & ¢6 phan tich va rit ra cac
két luan V@ thuc trang.

Céng thic tinh ti sd trung binh (xend muc 3.4.1.6).

2.2.7. Thoi gian khao sat

Tat ca cac y kén, phiéu diéu tradugc gui ti ddi tuong khao sat tr dau
hoc ky 1, rim hoc 2014-2015 va thudh cac y kén, phiu diéu tra trong thang
10 mam 2015.

2.3. THJC TRANG NHAN THUC CUA CAC POI TUONG KHAO
SAT VE PAM BAO BAO CHAT LUQGNG DAO TAO

2.3.1. Thrc trang nhan thiéc cia cacdéi twong khiao sat & khai
niém chat lwong

Thuc trang nhin thirc cia caaddi trong khio séat v khai ném CL duoc
thé hién ¢ bang 2.1.

Bang 2.1. Thrc trang nhin thirc aia cacdsi tiwong 6 khai ném chit lirong

bT1 PT2 PT3 Trung binh
TT | Muacdd : : : y
S0 Tilé % S0 Tilé % S0 Tile % S0 Tile %
luong lwong lwong luong

1 bangbu 19 52,78 52 44,83 213 39.89 284 41,39
2 |bung-Chradu| 17 47,22 56 48,27 273 51,12 346 50,45
3 Chradung 0 0,00 8 6,90 48 8,99 54 8,16

[@)

Z 36 100 116 100 534 100 686 10
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Két qua tir bang 2.1 cho thy:

Tinh trung binh tréndhg $ nguoi dugc hoi ¢ ca 3 dbi tuong, i 18
ngudi ¢6 nhan thirc dlng -da vé khai ném CL xap xi 42%. Trong khio, ti 1é
ngudi c6 nhin thic ding nhrng chra day du va nhin thec chra ding con
chiém ti 1&¢ cao, Xp xi 51%.Diéu nay pln anh khach quan o trang ntin
thirc cia caaddi tugng v khai ném CL. Thyc ra, khai ndm CL khéng phi &
khai ném msi nhung cacddi tuong khio séat clva codiéu kién tim héu ki vé
khai ném nay.

Con theo céac te dbi tuong khao sat, tinh hinh nhsau:

- O dbi twong 1, $ ngudi duoc hoi co nhin thre dang vaday du vé khai
niém CL 1a 52,78% d6i tugng 2 & 44,83% va d6i tuong 3 1a 39,89%.

- S5 nguoi €6 nhin thic ddng nheng chra day da vé khai ném CL &
d6i tuong 1 1& 47,22%6 ddi tuong 2 14 48,27% va dbi tuong 3 1a 51,12%.

- Ti 1& b ngudi c6 nhin thirc chraddng & khai ném CL ¢ ddi tuong 1
la 0%; & ddi tuong 2 14 6,90% va dbi tuong 3 1a 8,99%.

Nhitng ngroi nhin thirc ding nhrng chra day da déu msi xem xét khai
niém CL trén 1-2 phong dén cia no, vi @ nhua: CL la sr phu lop véi muc
tiéu; CL |& cai lam nén pim chit, gia ti caa mbt con ngroi, s vat... Trong
khi d6, khai ném CL cin duoc hiéu theo ngia trong déi va tuyét doi, vai tap
hop cac thdc tinh khac nhaua no.

Trong caadéi tugng khao sét, Kt qua cho thy, mac do nhan thic aia
Hiéu truong, Pho Hiu truong cac teong BPHSP va cac trong PH cé
khoa/nganh SP cawh Truong cac khoa/nganh SP, Giddc cac Trung tam
DBCL; con mirc do nhan thic aia Treong cac khoa/nganh SP, Gidloc cac
Trung tambBCL cao lon GV.

2.3.2. Thrc trang nhan thic cia cac doi twong khao sat \& khai
niém chat lwong dao tao

Thuc trang nhin thec cia cacddi tugng khio sat ¥ khai ném CLDT
dugc thé hién ¢ bang 2.2.
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Bang 2.2. Thrc trang nhin thic aia cacdsi twong e khai ngm CLOT

PbT1 bT2 PbT3 Trung binh
" Ve de Iu?y?lg Til¢ % Iu?y?lg Til¢ % Iu?)?lg Til¢ % Iu?)?lg Til¢ %
1 buang-bu 18 50,00 48 41,38 192 3596 258 37,61
2 | bung-Chradu | 18 | 50,00f 60 | 51,72 294 5505 372 54,23
3 Chrading 0 0,00 8 6,90 48 8,99 56 8,16
> 36 100 116 100 534 100 686 100

Két qua tir bang 2.2 cho thy:

- O dbi twong 1, $ nguoi duoc hoi co nhin thre dang vaday du vé khai
niém CLDT Ia 50,00%3 déi tuong 2 1a 41,38% vé dbi tuong 3 2 35,96%.

- S5 nguoi ¢ nhin thirc ddng nhrng chra day da vé khai ném CLDT
& d6i twong 1 14 50,00%¢ dbi tuong 2 1a 51,72% vé ddi tuong 3 1a 55,05%.

- Ti 16 sb nguoi €6 nhin thic chra ddng @ khai ném CLDT & ddi
tuong 1 1& 0%; & ddi tuong 2 14 6,90% va dbi tuong 3 1a 8,99%.

Nhitng ngroi nhan thic ddng nheng chra day da déu msi xem xét khai
niém CLDT trén mdt sd yéu t6 cua nd nir CL cia myc tiéudao ko, CL aia
CTDT, CL aia hait dong dao to... Trong khidé, CLDT la mbt khai ném
phic hop, khdng chbao gm CL oia muc tiéudao wo, CL aia CTPT, CL
cua hat dong dao ho ma con baodm CL caia DNGV va CBQL; CL nghién
ctru, tng daing khoa bc va lyp tac qéc #; CL t6 chic, quan Iy nha torong;
CL cua ciu tric h ting va trang tiéit bi hd tro; ngwdn tai chinh; kh ning dap
trng yéu &u aia SV va cace so giao dic...

Tinh trung binh tréndhg $ nguoi dugc hoi ¢ ca 3 dbi tuong, i 18
ngudi ¢6 nhin thic dlng -du vé khai ném CLDT xap xi 38%. Trong khido,
ti 16 ngudi c6 nhan thic ddng nheng chra day da va nkin thic chra diing con
chiém ti 1& cao, Xp xi 62% (54,23% va 8,16%pPiéu nay pAn anh khach
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quan thrc trang nhin thicc caa cacddi tuong v khai ném CLDT. Ciing nhr
khai ném CL, kh&i ném CLDT khong pfii 1a khai ném mgi. Trong cbng
viéc hang ngay @ minh¢ truong BPH, tr Hiéu truong, Phd Héu truong,
Truong, Pho khodén GV déu theong xuyén quan tamén CLDT nhung it ai
lai danh thyi giandé tim hiéu ki noi ham aia khai ném CLDT.

Trong caaddi tugng khao sat, Kt qua cho thy, mac do nhan thic aia
Hiéu truong, Pho Hiu truong cac twong PHSP va cac trong PH coé
khoa/nganh SP cawh Truéng cac khoa/nganh SP, Gidtdc cac Trung tam
DBCL; con mirc do nhan thic aia Treong cac khoa/nganh SP, Giloc cac
Trung tambBCL cao lon GV.

2.3.3. Thrc trang nhan thiéc cia cacdéi twong khiao sat & khai
niém dam bao chit lweng dao tao

Thuc trang nhin thic cia cacdéi tuong khio sat ¥ khai ném BDBCL
dao o duoc thé hién ¢ bang 2.3.

Bang 2.3. Thrc trang nhin thirc aia cacdsi tiong

vé khai ném dam hio chit liong dao o

PbT1 PT2 PT3 Trung binh
TT Muc do % X X %
0 ITiteoe X |Tileow X [Tilew| X |Tile%
lwong luong luong luong
1 bungbu 16 44 44 42 36,21 165 30,90 2283 32/51

2 | bung-Chradu| 20 55,56 64 55,17 315 58,99 399 58,16

3 Chradung 0 0,00 10 8,62 54 10,11 64 9,33

z 36 100 116 100 534 100 686 100

Két qua tir bang 2.3 cho thy:
Tinh trung binh trénéhg $ nguoi dugc hoi & ca 3 ddi tuong, t 18
ngudi ¢6 nhin thic ding -da vé khai ném DBCL dao ko xap xi 33%. Trong
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khi @6, ti 18 ngueoi c6 nhin thic ding nheng chra day da va nhin thrc chra
dang con chim ti 16 cao, %p xi 67% (58,16% va 9,33%).

So Wi nhan thic vé khai ném CL va CIDT, nhin thic cia cacdoi
tugng khio séat ¥ khai ném BPBCL dao ho han ché hon. C6 ti¢ Iy giai cho
ly do han ché nay la céng ta®dBCL trong cac wong PH Viét Nam noi
chung, cac trong/lkhoaDHSP noéi riéng, chmai chinh thic dugc trién khai
tr ddu nhirng rim 2000. Sau dn mot thap ki, tuy da dat dugc nhing ket qua
bandiu nheng cdng tA®BCL cia nxdc ta \in con nhéu bit cap, trongdd
cO kit cap vé mit nhan thic.

Con theo céac te dbi tugng khao sat, tinh hinh nhsau:

- O dbi tuong 1, $ nguoi dugc hoi cé nhan thic dang vaday da vé
khai ném DBCL dao to 1a 44,44% dbi tuong 2 14 36,21% va dbi tuong
3 la 30,90%.

- S5 nguoi ¢ nhan thirc dtng nhing chra day da vé khai nem BDBCL
dao wo & ddi twong 1 1& 55,56%¢ d6i tuong 2 1a 55,17% va ddi tuong 3
la 58,99%.

- Ti 1& s5 nguoi ¢ nhan thirc chra ddng @ khai ném PBCL dao to ¢
d6i tuong 1 \an 1a 0%:; & ddi twong 2 14 6,90% va ddi twong 3 14 8,99%.

Nhitng ngrdi nhan thic ddng nheng chra day da déu msi xem xét khai
niém DBCL dao ko nhr [a mit cip d6 caia QLCL dao wo. Trong khidd, khai
niém nay @an duoc hiéu day du vé muc dich PBCL, thoi gian dén ra hat
dong BBCL va cach thc BBCL...

Trong caaddi tugng khio séat, Kt qua cho thiy, mac do nhan thirc caa
Hiéu traong, Pho Heu truong cac twong PHSP va cac trong BPH coé
khoa/nganh SP cawh Truong cac khoa/nganh SP, Giddc cac Trung tam
DBCL; con mirc do nhan thirc caa Treong cac khoa/nganh SP, Gididc cac
Trung tambBCL cao lon GV.
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2.3.4. Thec trang nhin thiéc cia cacddi twong khao sat & s cin
thiét phai dam bao chiit lwong dao tao
Thuc trang nhin thic cia cacdéi tuong khio sat ¥ khai ném BBCL
dao o duoc thé hién ¢ bang 2.4.
Bdng 2.4. Thrc trang nhin thirc aia cacdsi tuong
vé sy can thiét phii PBCL dao o

bT1 PT2 PT3 Trung binh
TT M wc do S b S5 S
Tilé % Tilée % Tile % Tilé %
luong luong luong luong
Rat
1 A ek 24 66,67 75 64,65 341 63,85 44p 6443
can thiet

2 Can thiét 12 | 3333| 41| 3533 193 36,15 244 3557

g | Khong o | 000| o0 | o000/ o] 000 o 000
can thiet
3 36 | 100 | 116| 100, 534 100 686 10D

Két qua tir bang 2.4 cho thy:

- T4t ca cAcddi tuong khio satdéu cho ing, PBCL la hait dong rat
can thiét va én thiét trong cac wong/khoabHSP.

- Khéng cé y kén nao cho la khongaa thiét.

2.4. THJC TRANG CHAT LUQONG PAO TAO CUA CAC TRUONG/
KHOA PAI HOC SU PHAM

Can ar vao B tiéu chidganh gia CIBT cuaa cac trong/khoabHSP da
dugc xacdinh, ching tdi in hanh ko sat thec trang CLDT cia cac teong/
khoaDHSP dra trén r danh gia éa caadi tugngdiéu tra.

2.4.1. CHit lwong chwong trinh dao tao aia cac tnrong/khoa dai hoc
sw pham

Chit luong CTDT caa cac trong/khoabHSPdugc the hién ¢ bang 2.5.
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Bang 2.5. Kt qui danh gia ¥ chit luong CTPT aia cac tirong/khoaDHSP

Loal

Tiéu chi

Tét (%)

Kha (%)

Pat (%)

Chwa dat (%)

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

1. Muc tiéu aa CbT
ré rang, chén xac,
hop ly va khéi quét.

35,3

39,8/41,8

35,3

39,8

39,8

29,4

20,4

18,4

0,0

0,0

0,0

2. CTOT duoc xay
dung theo lxéng
mo; dé bd sung va
diéu chinh.,

26,5

30,5|34,9

29,4

31,4

35,3

35,3

30,5

24,8

8,8

7,6

5,0

3. CTOT danh trén
30% thyi luwong cho
dao ao NVSP.

88.2

79,7

79,9

11,8

20,3

20,1

0,0

0,0

0,0

0,0

0,4

4. CTPT tap trung
hinh thanh niing
pham cHit va ring luc
dac trung aia ngroi
gido vién THPT.

23,5

28,8

32,0

22,4

30,5

32,3

32,4

31,4

28,9

11,7

9,3

6,8

5. CTPT coi trong
giao dic toan dén
nhan cach SV SP.

58.8

64,4

70,8

29,4

25,4

20,3

11,7

10,2

8,9

0,0

0,0

0,0

6. Tiép can dugc voi
CTDT giéo vién da
Ccac nrge tién tén
trong khu wrc va tré
gioi.

17,7

18,6

18,0

23,5

23,7

22,9

35,3

36,5

37,2

23,5

21,2

21,9

X

41,7

43,6

46,2

27,0

28,5

28,5

24,0

21,5

19,7

7,3

6,4

5,6

Két qua tir bang 2.5 cho thy:
- Tinh trung binh tréndohg $ nguoi tham gia & danh gias ca 3 ddi

tuong, 1 16 ngudi danh gid ¢ chit luong CTOT cia cac teong/khoaDHSP &

muc d6 Tot xap xi 44%:;6 mic 4o Kha la 28%:;¢ mirc do Pat Xap xi 22% va

& mac d6 Chura dat xap xi 6%.

Két qua ty danh gia nay caodm nhiéu so \bi danh gia ngoai CBT

gido vién THPT @a céc teong SP tham gi®w an phat trén gido vién THPT
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va TCCN DPay ladiéu co thé chip nhain duoc, boi két qua tw danh gid aa cac
truong throng cao lon danh gia r ddng nghép (danh gia ngoai).

- Trong cac tiéu chidic trung cho cht lwgng CTOT cua Ccac
truong/khoabHSP, tiéu chiCTPT danh trén 30% #i luwong chodao o
NVSPdugc danh gia cao rt. Tir sau khi nhém 7 tong PHSP @uoc xem la
7 trung tamBT gido vién &n cia & nuéc) thdng nhit vé khung CBT gido
vién THPT, cac trong SPdéu chi dong diéu chinh CTBT cia minh theo
hudng ting kién thac NVSP. Vi ti¢, c6 tzong/khoaDHSP da nang t1é dao
tao NVSP |én &i trén 30%.

- Tiéu chiduoc danh gia thp nhit 1a Tiép ain dwoc oi CTDT gido
vién aia cac mrdc tién tén trong khu wc va thé gisi (Xép loai Tot: 18,1%;
Kha: 23.3%Pat: 36,3% va Khongtat: 22,2%) Két qua nay ptin anh khach
quan thrc trang i nhap gubc t caa cac tedong/khoabHSP trongiao to noi
chung, trong phat &éh CTDT ndi riéng. Ngay & cac trong SP tham gi®uw
an phat trén gido vién THPT va TCCho diéu kién tham quan, tim Bu md
hinh dao to gido viénd cac mréc tién tén nhrng dé van dung kinh nghém
cua hy vao trrdng minh @ng At han ché.

- Céc tiéu chiMuc tiéu @a CTOT rd rang, chdn xac, lap ly va khai
quat CTDT duoc xay dng theo bréng s, dé bé sung vadiéu chinh; CTOT tip
trung hinh thanh ning phim chit va ning kec dac treng aia ngroi gido vién
THPT... ding khdngdugc danh gia cao. Trongdbcanh d6i méi gido dic hién
nay, rtu CTDT cia cac trong SP khdngapting 6t cac tiéu chi noi trén thi SV
ra teong rat kho thichang va dy duoc chrong trinh GDPT sauam 2015.

Tur d0, trong cong ta®BCL dao tio cia cac trong/khoabHSP plai
quan tam tse tiéndén BPBCL cheong trinhdao wo.

2.4.2. CHit lwgng hoat dong dao tao aia cac tnrong/khoa dai hoc
sw pham

Chat lugng HPDT cia cac trong/khoaDHSPduoc the hién ¢ bang 2.6.
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Bdang 2.6. Kt qui danh gia ¢ chit lirong hait déng dao o
cua cac tirong/khoabHSP

Loai Tot (%) Kha (%) Pat (%) Chwa dat (%)

bT | BT | BT | BT | DT | BT | DT | BT | BT | DT | BT | BT
Tiéu chi 1 2 3 1 2 3 1 2 3 1 2 3

1. PPGD va cédiéu
kién ho tro giang
day phu hyp véi noi
dung CBT.

29,4/ 31,3/ 32,0/ 32,4/ 33,9|33,8| 23,5/ 22,9( 24,2/ 14,7/ 11,9/ 10,0

2. PPGDdugc doi
mai theo hrong tich
cuc hoa qua trinh
nhan thic cia SV.

29,4\ 27,1/ 26,9/61,8/63,6/64,9| 88| 9,3| 82 00 0,0 0,0

3. HTTCDHda cing. | 26,5|27,1|28,3|41,2|40,7|41,8| 20,6| 22,9/ 23,1|11,7| 9,3 | 6,8

4. Cong tac KbBG
bao dam do tin cay | 26,5|27,1|28,341,2|40,7|41,8|20,6| 22,9/ 23,1|11,7| 9,3 | 6,8
va tinh gia tr.

5.Ung ding higu
qua CNTT va trugn
thdngtrong qua
trinh gang cay.

50,0/50,0]49,0/29,4| 30,5/ 30,0/ 20,6/ 19,5/ 21,0| 0,0 | 0,0 0,0

6. Huydong o s&
gido dic phd théng
tham gia cac ha 20,6(/19,5|21,1| 29,4/ 30,5/ 30,2 32,4/ 30,5/31,5/17,6/19,5| 17,2
dongdao ko aia
truong/khoabHSP.

X 30,4/ 30,4|30,9/39,2(39,9/40,4/ 21,1/ 21,3/ 21,9) 9,3 | 8,4| 6.8

Két qua tir bang 2.6 cho tay:

- Tinh trung binh tréndohg $ nguoi tham gia & danh gias ca 3 ddi
tuong, 1 16 ngudi danh gia ¢ chit luong HDDT cua cac teong/khoaDHSP o
mtc do Tot xap xi 31%; 0 mac do Khaxap xi 40%:;6 mac do Pat xap xi 21%

va o mac do Chura dat Xap xi 8%.
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Két qua danh gia nay pin anh khach quan éhluong HPPT caa céc
truong/khoabHSP hén nay.

- Trong céc tiéu chdic treng cho cht luong HPPT caa cac teong/
khoa DHSP, tiéu chiU/hg ding hidu qui CNTT va truyn théng trong qué
trinh gidng chy dugc danh gia cao rit. Hién nay,diéu & nhan thiy nhit
trongdéi méi PPDH dia cac teong/khoabHSP laing ding CNTTva truyén
thédng trong qua trinh @ig day. Viéc tng dung nay khéngion thian cH dé
day cac c phin trong CIBT ma con gilp SV dm dugc ki thuit xay ding
mot bai ging dién tir; cach khai thac ngm hoc liéu mo trén mang Internet;
Str dung test- online trongdong din HS tr hoc, tr danh gia.

Tiéu chiPPGD dwoc déi méi theo hréng tich erc hod qué trinh nén
thirc cia SVciing duoc danh gia cao. &di cé sr danh gia nbr vay, vi doi
méi PPGD hén dang 1a yéu &u dip thiét déi véi cac tzong PH. Cho néng
mac d6 ndy hay khac, cacudng déu da vadang tich gc ddi méi PPGD,
nhit 1 tr sau khi c6 Nghquyét 5 29-NQ/TW @a Ban CAp hanh Trung
wong bang & d6i méi can ban, toan din GD&PT.

- Tiéu chiduoc danh gia thp nhit 1a Huy déng @ so gido dic phy
théng tham gia cac hub déng dao o cia truong/khoabHSP.

Co s gido dic phd théng khéng chla roi tiép nhan sin plim BT ma
con 1a i c6 thé tham gia cung cacudng/khoabHSP trongbT tay ngle
cho SV: Hréng din TTSP; traodoi kinh nghém giang day, gido dic HS,
cong tac ch nhiém I6p; rén lugn KNSP...nling hién nay, héu qua phdi hop
gitta trong/khoaDHSP \6i cac @ s& gido dic phd théng con cha cao, nht
la viéc huydong @ s gido dic phd théng tham gia cac hbdong dao ko cia
truong/khoabHSP. $ liéu danh gia ¢ tiéu chiHuy déng o s gido dic phy
thdéng tham gia cac b dong dao o aia truong/khoabDHSPphan anhdung
thuc trang trén.

Cac tiéu chHTTCDHda dang; Cong tac KPG hio dam do tin ciy va
tinh gia tr ciing nhn dugc ar danh gia khéng cao.d qua danh gia nay pin
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anh dang thrc € s dung cdc HTTCDH va céng tac KIG trong nhéu
truong/khoaDHSP hén nay, d6 1a: HTTCDH théu ar da dang; cdng tac
KTDbG chra ao dam @6 tin cay va tinh gia t. Do do, trong céng ta®BCL
dao o, cac teong/khoabHSP @n c6 gii phapdé som khic phuc sr bat cap
trong viéc dapung céac tiéu chi ndi trén.

2.4.3. CHit lwong déi ngii giang vién va can 1§ quan ly cia cac treong/
khoa dai hoc ar pham

CHat luong doi ngii giang vién va can dquan ly caa cac tedng/khoa
PHSPduoc thé hién & bang 2.7.
Bang 2.7. Kt qui danh gia ¢ chit lwong déi ngii giang vién va candquin

ly cia cac terong/khoaDHSP

Loai T6t (%) Khéa (%) Pat (%) Chwa dat (%)

bT | BT | DT | BT | DT | BT | DT | BT | DT | BT | DT | DT
1 2 3 1 2 3 1 2 3 1 2 3

Tiéu chi

1. TiIE DNGV trén
tong $ can 19 co hitu
caa trong/khoa/lo
mon.

32,4/ 32,2/ 34,0/ 29,4/ 33,1/ 34,0/ 38,2/ 34,7/ 32,0, 0,0 | 0,0| 0,0

2. Trinhdd chuyén

A 47,1|142,4142,2|138,2|142,4/42,8/14,7|15,2/15,1] 0,0 | 0,0| 0,0
mon aiabNGV

3. Cbdodi nga chuyén
gia \é xay drng va

phat trén chrong 17,6/19,5/19,9/32,4| 31,3/ 33,9/ 35,3/ 37,3/ 36,1|14,7/11,9/ 10,1
trinh, sach giao khog
GDPT.

4. CBQL duoc boi
dudng nghép wu
quan ly truong/khoa
DbHSP.

38,2| 42, | 42,8§47,1142,4|{42,2/14,7/15,2/15,1| 0,0 | 0,0 0,0

X 33,8/34,1| 34,7/ 36,8/ 37,3/ 38,2/ 25,7/ 25,6/ 24,6| 3,7 | 3,0| 2,5
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Két qua tir bang 2.7 cho tay:

- Tinh trung binh chungusdanh giaé ca 3 ddi twong V& chit luong
DNGV va CBQL @a céac teong/khoaDHSP déu c6 s théng nhit cao.
Trongdo, $ nguoi danh gids mic d6 Tot xap xi 35%; 6 mac do Kha xap xi
37%:; & mac d6 Dat xap xi 25% vao mac do Chua dat xap xi 3%.

Két qua danh gia nay pin anhding chit lugng DPNGV va CBQL a@ia
cac taxong/khoabHSP hén nay.

- Tiéu chiTrinh dé chuyén moénd@a PNGV nhin duoc ar danh gia cao
nhat. Trong nliing rim qua, thec hign Ngh quyét sb 14/2005/NQ-CP i
Chinh plii Vé d6i méi co ban va toan din GDPH Viét Nam giaidogn 2006-
202Q Chwong trinh phat trén nganh SP va caciténg SP & ndm 2011-2020
cac trong SPda day manh cong tAdDT-BD & nang cao trinkdo chuyén
mon aiaBNGV. Vi thé, ti 1é GV ¢0 trinhdd tién g, thac §; gido s, pho gido
su & CAc trdng SP khéng neng ting 1én, niat 1a & nhéom 7 teong DPHSP bn.
O céc trong nay, gn 100% GV c6 trinkido thac §; khaang 25-30% GV ¢6
trinh d6 tién §; khaang 15-20% GV c6 trinko gido s, pho gido s .

- Tiéu chiCBQL duoc bvi duéng nghép w quin ly treong/khoabHSP
ciing duoc danh gia cao. B qua nay phn anh & ¢ ging dia Bo GD&DPT va
cac trong PHSP trong céng tacdbdudng CBQL. Théng qu&hirong trinh bi
duong Hiéu trireng cac tirong PH; théng quaDyr &n phat trén gido vien THPT
va TCCNhang tim hrot Hiéu treong, Pho Hiu traong; Teong, Pho khoat@
cac trong PHSPda duoc bdi dudng nghép vu quan Iy trong va ngoaiwdc.

- Trong chit luong DPNGV va CBQL @a cac teong/khoabHSP, tiéu chi
CO doi ngii chuyén gia & xay dmg va phat tén chrong trinh, sach gido khoa
GDPTduoc danh gia thp nHit. Thuc ¥ cho thiy, tuy viéc ddi méi chuong trinh,
sach gido khoa GDPda chinh titc duoc trién khai nhrng sr vao céc cia cac
truong SP ¥n chra thit quyét liet. O nhom 7 tweong DPHSP bn, tuy c6 nhiu
hoat dong dé d&p ung yéu éu d6i méi chuong trinh, sach gido khoa GDPT
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nhung Van chra hinh thantiuoc doi ngii chuyén gia €a nhom d@ng nhr ting
truong @ xay drng va phat tén chrong trinh, sach giao khoa GDPBIn
2.4.4. CHt lwong sinh vién dia cac twong/khoa dai hec ar pham
ChHit lvgng SVcua céc trong/khoabHSPdugc thé hién ¢ bang 2.8.
Bang 2.8. Kt qui danh gia ¥ chit luong sinh viércia cac terong/khoa
DPHSP

Loai T6t (%) Kha (%) Pat (%) Chwa dat (%)

bT | BT | BT | BT | BT | BT | BT | BT | BT | DT | BT | BT
Tiéu chi 1 2 3 1 2 3 1 2 3 1 2 3

1.Diém trung binh
thi tuyén sinhbH va
diém xét tuygn aia
cac tarong/khoabHSP.

29,4/30,5/30,1/55,9/55,1|55,0/14,7/14,4/14,9| 0,0 | 0,0| 0,0

2. Két qua hoc tap

, 35,2|35,6|35,1|32,4/32,2/32,9/32,4/32,2/32,0 0,0| 0,0, 0,0
caa SV.

3. Hiéu qua dao wo. |47,1/42,4(42,2|38,2/42,4/42,8/14,7/15,2|15,1| 0,0 | 0,0/ 0,0

4. PHm chit chinh
tri dao dirc cia SV |64,7| 64,5/ 64,9/ 29,4/ 29,6/29,2| 59| 59| 59 0,0 0,0 0,0
t6t nghigp.

5. Kién thirc chuyén
mon aia SV Ht 35,3|36,4|35,1|55,9/55,1/56,0| 8,8| 8,5| 89 0,40 0,0 0,0
nghip.

6. Nang lyc chung
va rmng lec SP da |32,4/32,2/32,9/32,4/32,2/32,0/35,2/35,6/35,1| 0,0 | 0,0/ 0,0
SV tt nghip.

7. Mac d6 SV dap
rng yéu u aia cac
co ¥ gido dic phd
thdng

35,2|34,7/34,3/39,1| 29,6/ 28,8/ 35,2/ 35,6/ 35,1| 0,0 | 0,0| 0,0

X 39,9/39,5/39,3/40,0{ 39,3/ 39,6/ 20,1/ 21,2/ 21,1| 0,0 | 0,0 0,0
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Két qua tir bang 2.8 cho thy:

- CAcddi tugng khao séatdéu cod s théng nhit cao trongdanh gia cht
lugng SV cua cac teong/khoabHSP, \6i mirc 6 Tét xap xi 39,0%; nirc do
Kha xp xi 40,0% va mc d6 Pat xap xi 21,0%. Khdng c6 y kn naodanh
gia & mirc Khéngdat. Két qua danh gia nay pdn anhding chit luong SV @a
cac taxong/khoabHSP hén nay.

- Trong cit lugng SV, tiéu chPhdm chit chinh t§ dao dirc cia SV bt
nghiép duoc danh gia cao rit. So i cac nganh khac, SV SHrvduoc xem
la chim ngoan, cé y tirc tu drdng va ren lugn.

Tiéu chiHiéu qui dao 1o ciing dugc danh gia cao, khiwh trén cac ch
sb nhu ti 1& t6t nghiép so \6i s6 SV nam cui; ti [é tot nghip so i sb SV
nhap hoc tir ndm ther nhit; ti 16 SV Ht nghiép trude thoi han, dang thyi han...
Con réu dua trén t 1é SV %t nghiégp cé vic lam phu bp véi nganh e dé
danh gia hu qui dao wo cia cac teong/khoabHSP thi ét thip, nhit 1a
trong ki canh “khing khaeing thra” gido vién nhr hién nay.

- Trong chit lugng SV, tiéu chiMiic @6 SVdapiing yéu éu aia cac @
s¢ gido dic phy thdngduoc danh gid thp nhit. Bidu nay tké hién rat rd khi
SV di TTSP va sauid, trong thi gian hp 1a gido viénap sr. Han ché cha
yéu oia SV \an la ring hrc chung va #ng luc SP.

O tiéu chiNang kec chung va éing lec SP @a SV 6t nghigp, tuy dugc
cacddi tuong khio satdanh gido mac do Tot va Kha déu xap xi 32% mirc
d6 Pat xap xi 36,0%, nleng trong thrc &, mot sb SV khi ra trdng Vin con
thiéu nhirng ning lrc chung va &ing luc SP @én thiét.

2.4.5. CHit lwong nghién aru, ing dung khoa hpc giéo dic va hpp
tac quéc té cia cac treong/khoadai hoc ar pham

CHat lugng nghién ¢u, tng daing KHGD va fhp tac qéc t& cia cac
truong/khoabHSPduoc thé hién ¢ bang 2.9
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Bang 2.9. Kt qui danh gia ¥ chit luong nghién gu, #ng ding khoa lc

gido dic va hop tac quc té cia cac tirong/khoaPHSP

Loai

T 6t (%)

Kha (%)

Pat (%)

Chwa dat (%)

Tiéu chi

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

bT
1

bT
2

bT
3

1. $ GV aia trong/
khoadugc moi tham
du, bao caod hoi
thao khoa fvc trong
va ngoai mréc.

14,7

14,4

14,9

35,3

34,8

35,1

35,3

36,4

35,1

14,7

14,4

14,9

2. S cong trinh (bai
bao, sachjia cong
bo cua trrong/khoa;

35,3

35,6

35,1

35,3

35,6

35,1

14,7

14,4

14,9

14,7

14,4

14,9

3. $ GV aia tong/
khoa tham gia¢ tai
NCKH cac ap;

29,4

30,5

30,1

35,3

33,9

34,8

35,3

35,6

35,1

0,0

0,0

0,0

4. Ban hanldinh
mic NCKH cho cac
chic danh éa GV;

50,0

50,0

49,0

29,4

30,5

30,0

20,6

19,5

21,0

0,0

0,0

0,0

5. SV SRiugc tham
gia nghién ¢u KHGD;

35,2

35,6

35,1

32,4

32,2

32,9

32,4

32,2

32,0

0,0

0,0

0,0

6. Ban hanh cac quy
dinh e quan ly
HTQT

47,1

42,4

42,2

38,2

42,4

42,8

14,7

15,2

15,1

0,0

0,0

0,0

7. Hinh thanh rng
ludi thdng tin gira
cac teong/khoa
DHSP cadéi taco
nuGc ngoai trong
linh virc NCKH va
dao to gido vién

17,6

17,8

17,8

17,6

17,8

17,5

29,5

28,8

29,3

35,3

35,6

35,4

8. CO traadoi
CTDbT, GV, SV wi
cac tuong BH trén
thé gioi;

11,8

11,9

11,7

17,6

17,8

17,8

35,3

34,7

35,1

35,3

35,6

35,4

X

28.7

29,8

29,5

30,1

30,6

30,8

27,2

27,1

27,2

12,5

12,5

12,6
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Két qua tir bang 2.9 cho thy:

- So Wi cac Enh wrc khac éa CLDT, chit lugng nghién éu, ang ding
KHGD va HTQT @a cac teong/khoaDHSP nln dugc sr danh gia thp
hon. Két qua nay pkin anh khach quan tinh hinh nghiéuctng ding
KHGD va HTQT a@a cac trong/khoabHSP hén nay.

- Trong CL nghién ¢u, tng dang KHGD va HTQT @a cac teong/
khoaDHSP, nliing tiéu chi lién quadén ban hanh 3n ban vé van dé nay
duoc danh gia cao. Chaén nay, pln lén céc trong/khoabDHSPdéu da ban
hanhQuydinh \é cong tic NCKH va HTQT

- Céc tiéu chi HTQT trongao to va NCKH, bao §m: C6 trao doi
CTPT, GV, SV #i cac tneong PH trén thé gisi: So GV aia triong/khoaduroc
moi tham dr, bao cao di hgi thao khoa lac trong va ngoai moc; Hinh thanh
mgng heéi théng tin gira cac terong/khoaPHSP cOdsi tac ¢ nuéc ngoai
trong Iinh wec NCKH vadao o gido viéndéu dugc danh gia thp. bay hién
dang la not han cké caa nhéu treong PH Viét Nam néi chung, i@ ptin 16n
cac tirong/khoabHSP néi riéng. kin ché nay khdng chanh hrong dén viéc
tham gia vao mng ludi cac tzong BH trong khu wc va trén th gisi ma con
anh hrong truc tiép dén viéc nang cao dhi lugng dao ko, NCKH aia chinh
cac trong/khoabHSP. Rit it truong/khoabHSP ¢6 traaidi CTPT, GV, SV
véi cac trong PH trén thé gisi. Néu cé thi chh méi don phrong tr mot phia,
ta tiép thu chrong trinh va kinh ngléim dao to aia hy.

Nguyén nhan 4n ché nay, chi yéu nim ¢ trinh d6 ngai ngir cua
CBQL va GV céc trong/khoabHSP.

2.4.6. CHit lwong té chirc va quan ly dao tao aia cac tnrong/khoa
dai hoc ar pham

CHat lugng © chirc va quin Iy dao ko cia cac teong/khoabHSPdugc
thé hién ¢ bang 2.10.
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Bang 2.10. Kt qud danh gi& ¥ chit liong 6 chicc va quin ly dao tzo
cua cac tirong/khoabHSP

Loai Tét (%) Kha (%) Pat (%) Chwa dat (%)

bT | BT | BT | DT | DT | BT | BT | DT | DT | BT | DT | DT
Tiéu chi 1 2 3 1 2 3 1 2 3 1 2 3

1. Sr minh lach va
tinh higu qua trong
co Cau 6 chic dao
tao cia nha twrong;

29,4 | 28,8 29,8/ 35,3|35,6/35,1| 35,3/ 35,6/ 35,1) 0,0 | 0,0| 0,0

2. CO I§ thong
van ban phap quy | 64,7 | 64,564,9|29,4/29,6/29,2| 59| 59| 59 040 0,0 0,0
dao ho;

3. Cano to duoc
cbng [ va cam 58,8 59,459,1/29,4/27,9/27,9/11,8/12,7/13,0{ 0,0| 0,0f 0,0
két;

4. Chuin dau ra
duoc ra soat Vé&) 47,11 42,442,2/138,2/42,4/42,8|/14,7|15,2/15,1| 0,0| 0,0| 0,0
sung.

5. Xay drng va
dua vao & dung
cac tiéu chitanh
gia GV;danh gia
CBQL cac trong/
khoabHSP;

26,4 | 26,326,9/32,3/32,2/32,9| 29,4/ 29,7/ 28,3/ 11,8/ 11,9/ 11,9

6. CO @ ché phdi
hop gitta trong/
khoabHSP i co
gquan QLGDdia
phueong va cac
CSGD;

26,5 | 27,127,5/29,429,7|29,2|29,4| 28,8/ 28,4/ 14,7| 14,4/ 14,9

X 42,1 | 41,441,7/32,3/32,9(32,9/21,1|121.2|21.1| 4,4 | 4,4| 4,2

Két qua tir bang 2.10 cho thy:
- Tinh trung binh chungi & nguoi danh gia CL & chic va qun ly dao

tao cia cac teong/khoabHSP & mirc do Tot 1a 41,7%:6 mic d6 Kha 1a
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32,7%:6 mac do Pat 1a 21,2,0% va mac do Chira dat 12 4,4%. Kt qua nay
phu hyp Véi thuc € to chrc va quin ly ddo ko cia cac teong/khoaDHSP
hién nay.

- Trong CL 6 chic va qun ly dao ko cia cac teong/khoabHSP, cac
tiéu chiCo h¢ théng win bin phap quyiao o; CL dao 1o duoc cong I va
cam Iét; Chuin dau ra dwoc ra soétva v sungdugc danh gia cao.

Trén @ s Quy clé dao ko cia By GD&DT, cac trrong/khoabHSP
déu oy thé héa cho phu ¢p Vi diéu kien thec t& cia minh;dong thyi ban
hanh vin ban heéng din thuc hién. Trién khai ch thi coa Bo GD&DPT, cac
truong/khoabHSP ding d& cong 6 va cam kt CL dao to; cong b chuin
dau ra. Nhéu tradng, sau 2 - 3am lai tién hanh ra soéat vatsung chén dau
ra theo lrdng nang cao yéuaa vé CL ddi véi san phim dao ko.

- Tiéu chiC6 o ché phoi hop gia trong/khoaPHSP i co quan
QLGD dia phrong va cac CSGBuoc danh giéa thp nhit.

Dbé nang cao CBT, nhiéu truong/khoaDHSP da xay drng mang ludi
cac trong THPT lamdia ban cho cac abdong rén ngh cua SV; chi dong
phdi hop Vi céc trong thre hanh xay dng k& haach, rdi dung lién Kt dao
tao; chia 8 kinh nghém ngte nghiép cho giéo vién trong thyc hanh... Tuy
nhién, héu qui cia nhing viéc 1am nay cha cao, cha viing chic va nhat 1a
chua xay drng dugc oo ché phbi hop trach nhim giita throng/khoaDHSP \6i
cac taong THPT, i So6 GD&DT.

Viéc xay drng vadua vao & dung cac tiéu chiéanh gia GV SPdanh
gia CBQL ding dugc xem la not bat cap cua cac trong/khoaDHSP. Nhéu
truong/khoabHSP ding da xay drng cac tiéu chitanh gia GV SPganh gia
CBQL nhung céc tiéu chi nay ofa duoc lwong héa mt cachday du trén tit
ca cac hat dong aia GV SP va CBQL. Vi th chra phan lai dugc GV va
CBQL mot cach khach quan, lanw &> cho cong tac phat ém ding nhr BT-
BD d6i ngi nay.
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2.4.7.Chéat lweng ciu trac ha ting va trang thiét bi hd tro dao tao
cua cac tnwrong/khoa dai hoc ar pham
Ti 1é danh gid ¢ CL ciu trdc ha ting va trang tht bi hd tro dao to
cua cac teong/khoabHSPduoc thé hién & bang 2.11.
Bang 2.11. Kt qui danh gi& ¥ chit lieong qiu tric he tang va trang thét by
hé tro' dao o aia cac terong/khoaPHSP

Loai T6t (%) Khéa (%) Pat (%) Chwa dat (%)

bT | BT | BT | BT | BT | BT | BT | BT | BT | BT | BT | BT

Tiau chi 1|23 |12 |3|1]2]3|]1]2]3

1. Dién tich danh
cho cac hat dong |38,2|36,5|37,2/50,0|50,8/49,8/ 11,8/ 12,7/ 13,0 0,0 | 0,0 | 0,0
dao no aia tnrong/
khoabHSP;

2. Dién tich thr
vién, trung tam
nghe-nhin ¢a
truong/ khoa
bHSP;

47,1142,4|42,2|138,2/42,4|42,8|14,7|15,2/15,1| 0,0 | 0,0 | 0,0

3. Dién tich

. . 26,41 26,3|26,9| 32,3/ 32,2/ 32,9| 29,4/ 29,7/ 28,3/ 11,8/ 11,9/11,9
khuon vién;

4. Tinh lyp ly cua
khong gian danh |26,4|26,3|26,9|32,3|32,2/ 32,9 29,4/ 29,7/ 28,3/ 11,8/ 11,9/ 11,9
cho cac hat dong
dao #ho...

X 34,5/32,9/ 33,3/ 38,2/ 39,4/ 39,6/ 21,3/ 21,8/ 21,2| 5.9 | 6,0, 6.0

Két qua tir bang 2.11 cho thy:
- Tinh trung binh chungj té nguodi danh gia CL éu trdac h tang va
trang thét bi hd tro ddo wo cia cac teong/khoaPHSP ¢ mac do Tot 1a
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33,5%;6 mirc d6 Kha la 39,1%;6 mac do Dat la 21,4% vas mic do Chuwa
dat 1a 6,0%. Gira cacddi tuong khio sat, co s danh gia tbng nHit vé CL
cau tric ha ting va trang thét bi hd tro dao ho.

- Tiéu chiduwogc danh gia cao I®i¢n tich the vién, trung tdm nghe - nhin
cua truong/khoabHSP,

Nhan thrc rd vai trd @a thr vién, dic biét 1a thr vién $ va truyén
thdng trongdao ho nén phn Ié6n cac teong/khoabHSPdéu danh mt phan
thich hyp dién tich cho tlr vién, trung tdm nghe - nhin. VudTreong PHSP
Ha Noi dadau tr xay drng e théng “phong lec thdng minhkét néi internet,
c6 thé giao tép tryc tuyén véi cac trdng THPT thre hanh.

- Céc tiéu chitlugc danh gia thp, bao ém: Dién tich khudn vién; Tinh
hop ly cia khéng gian danh cho cacdtaiong dao tzo.

Trudc day, do quy maiao to nho, lai chua dugc xay drng theo quy
hoach hién dai ngay tr dau nén dén tich ¢ia nhéu treong/khoaDHSP throng
rat “khiém 6n”. Diéu d6 d& anh hrong tnrc tiép dén tinh op ly caa khong
gian danh cho cac hbdong dao no. Tnr giang duong ra, cac phongdomon
danhdé trién khai hat dong rén lugn NVSP cho SV conit thiéu va chra
mang tinh chuyénwhg. Cac b mén chra cé ‘khéng gian 6 dinh’ cho céac
sinh hat chuyén mon, éc thuat...

Tu d6, dé dam bio va nang cao QDT cia cac tedng/khoabHSP
khong tié khéng quan tandén cacdiéu kién vé chit lwgng ciu tric h tang
va trang thit bj hd trg dao o cia cac teong/khoabHSP.

2.4.8. Kha ning dap #ng yéu déu cia sinh vién va cac & sé giao
duc adia cac tnwong/khoa dai hoc ar pham

Kha nang dap tng yéu éu cia sinh vién va cacocsdy gido dic e
CLPT cia céc teong/khoabHSPduoc thé hién ¢ bang 2.12.
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Bang 2.12 Khd nang dap iing yéu éu cia sinh vién va cacocss gido dic

vé chit luong dao o aia cac tirong/khoabDHSP

Loai Tot (%) Kha (%) Pat (%) Chwa dat (%)

PT | PT | PT | BT | PT | PT |PT | PT | BT | BT | BT | BT

Tiéu chi 12 |3|1|2|3|1|2|3|1]2]3
1. Mirc 49 hai
long aia SV v

CL daotova |23.5/23,7/22,9/35,3/36,5/37,2/17,7|18,6| 18,0 23,5 21,2| 21,9
cac dch w cua
cac trong/
khoabHSP.

2. Mtc d6 hai
long aia cac
CSGD &
CLDT cua cac
truong/ khoa
bHSP.

35,3|36,5|37,2|23,5|23,7|22,9| 23,5/ 21,9/ 21,9/17,7| 18,6/ 18,0

X 29,4/30,1|30,1/29,4/30,1| 30,1/ 20,6/ 19,9/ 19.9/ 20,6/ 19,9 19,9

Két qua tir bang 2.12 cho thy:

- Cacddi tuong khio séat co s thdng nHit cao trongtanh gidkha nang
ma céc trong/khoabHSPd4ptng yéu éu cia SV va cac € sd gido dic &
CLDT. Trongdo, ti 18 nguoi danh gidd mac d6 Tot vaKha déu xap xi 30%;
& mac do Pat va Chuira dat déu xap xi 20%. Két qua danh gia nay pin anh
khach quan ric d6 hai Iong Ga @ o gido dic v& CLDT caa cac
truong/khoaDHSP. Qua tradoi véi mot s CBQL trwong THPT va SV SP,
chang téi éng nhin dugc Y kién danh gia trong t.

- VAn con gn 20% $ nguoi cho ing, cac teong/khoaPHSP chra
dapung yéu au aia SV va cac € sv gido dic vé CLDT ciing nhr cac dch
vu phuc vu SV. Traodoi vai sé nguoi 6 ¥ kién nay, cé th thay, van con nét
ti 16 khdng nkb SV khi di TTSP va é khi tt nghiép chra dugc rén lugn
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nhitng ky ning SP &n thiét. Vi thé, ho gip rat nhiéu kho khin trong thi gian
tap ar, ¢O khi @ s gido dic phai thuc hién cdng véc “dao o lai” dé sir
dung. Ngoai ra, ith vu dao o ndéi chung, &ch wu phuc vu SV ndéi riéng éa
cac trong/khoabHSP ding con nitng han ché nht dinh.
Trén @ s tong hop cac Inh we vadéi tuong danh gia, ching téap
duoc bang 2.13.
Bang 2.13. Kt qud danh gia 6ng hpp é CLOT aia cac tirong/khoabDHSP

Murc do
Linh vuc Tf’)t Kha Dat Chwa dat
(%) (%) (%) (%)
CL chuong trinh dao ko aia
, ‘ 43,8 28,0 21.7 6,5
cac tuong/khoabHSP
CL haoat dong dao to aia cac
truong/khoabHSP 308 39.6 21,4 8.2
CL d6i nga GV va CBQL aa
‘ 2 7 13,2
cac toong/khoabHSP 6.3 °7:5 3, 3.0
CL sinh vién da cac twong/
KhoabHSP 39,4 39,6 21,0 0,0
CL nghién @&u, utng ding khoa
hoc giao dic va HTQT dia cac| 29.5 30,5 27,5 12,5
truong/khoabHSP
CL t6 chic va qun ly dao to
) ‘ 41,7 32,7 21,2 4.4
cua cac teong/khoabHSP
CL ciu trGc h ting va trang
thiét bi hd trg ddo ko cia cac| 33,5 39,1 21,4 6,0
truong/khoabHSP
Kha ning dap tng yéu au cia
SV va cac ¢ sy gido dic vé | 29,9 29,9 20,1 20,1
CLDT cia cac trong/khoabHSP
X 34,4 37,1 20,9 7,6
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T két qua danh gid éng hyp ¢ bang 2.13 c6 th thiy:

- Tinh trung binh chung)sguoi danh gia CIDT caa cac tedng/khoa
PDHSP ¢ mic d6 Tot 1a 34,4%:; ¢ mic 360 Kha la 37,1%:6 mac do Dat 1a
20,9% va&> mirc d6 Chwa dat 14 7,6%. Qua tradoi véi mot s5 CBQL va GV
truong/khoabHSP, Kt qua danh gid nay, € ban 1a phi lop v6i CLDT hién
nay aia cac teong/khoabHSP.

- Trong cacihh wrc aia CLDT, CL chrong trinhdao to la inh wvrc duoc
danh gia cao rit; tiép dén la CL 6 chic va qun Iy ddo ho; CL sinh vién...

- Linh wc dugc danh gia thp hon, bao ém: CL nghién éu, ing ding
KHGD va HTQT; Kh ning dap tng yéu éu cia SV va cac € s gido dic
vé CLDT... Tir d6, khi @& xuat cac gii phap PBCL dao to cia céc
truong/khoabHSP, én chi y fon dén cac thh wrc nay.

Toém hi: Trong nhirng rim qua, cac trong/khoabDHSPda cé nhéu o
gang dé nang cao CDT, dap ung yéu au déi méi cin ban, toan dén
GD&DT noi chung, GDPT ndi riéng. Tuy nhiéa, pheong dén nay hay
khac, CIDT cia cac trong/khoaDHSP \in con nliing han ché nhat dinh. Vi
thé, cin phii c6 cac gii phap vra c6 @ s5 khoa e, vira c6 tinh kb thi dé
dam bao va nang cao QLT cua cac teong/khoabHSP.

2.5. THUC TRANG PAM BAO CHAT LUQNG PAO TAO CUA
CAC TRUONG/KHOA PAI HOC SU PHAM

Pé tim hiéu thyc trang PBCL dao to cia cac teong/khoabHSP,
ching tdi tén hanh tracddi, phong vin CBQL (trong, khoa, phong/ban,
trung tam), GV @a nmot sd truong/khoabHSP.

Qua traoddi, phong Van, c6 ti¢ thiy, & nhitng mic d6 khac nhau, cac
truong/khoabHSPdéu da trién khai nhéu haat dong dé DBCL dao to. Ching
t6i da thing kéduoc 10 hat dong chi yéu tir cac y kén traoddi, phong van dé
xay drng phtu hoi. Saudd, © chirc diéu trag 15 trong/khoabHSP.
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Két qua khao sat tr 236 phéu thuduoc, thé hién ¢ bang 2.14.
Bang 2.14. Cac hat déng da trien khaidé PBCL dao tz0

cua cac tirong/khoabDHSP
Tinh hinh thyuc hién
P4 thuc hign | DA thyc hign Chua
TT Cac hoat dong dat két qua | nhung két | thwc hién
cao gqua chwa caog
SL % SL % SL %

Nang cao nin thrc cia can b,
GV, SV « tam quan tong aia

1 hoat dong PBCL dao to trong 97 | 4Ll 139 589 0 0.0
cac trong/khoabHSP
Xay drng va b chrc he thongDBCL

2 dao ho aia cac trong/khoabHSP 48 |1 203) 188 791 0 0.0
Xay dung K haach hat dong

3 bBCL cia cac tirong/khoabHSP 49 1 208) 163 694 24 10p
Pit ra cac chén muc dé PBCL

4 dao tho aia cac trong/khoabHSP 50 | 212} 136 oSr& S0 2Llp
Tu danh gia cht luong dao o

° cua cac trong/khoabHSP 106 | 44.9) 1301 551 0 0.4
Thyc hign cac hat dong dii tién

6 |chat lugng dao wo aia cac| 97 | 41,1 139, 589 0 0,0
truong/khoabHSP
Xay deng van hoa cht luong

! trong cac twong/khoabHSP 9 | 2501 177} 754 0 0.0
Xay deng va phat huy vai trove

8 | don vi chuyén trach&bBCL dao| 71 | 30,1| 165 69,9 0 0,0
tao trong cac irong/khoabHSP
Van dung péc mo hinlbBCL dao

9 |tao aia thke gigi vao tmong/khoa| 46 | 19,5| 120| 50,8 70| 29,/
DPHSP ViEt Nam
pam bio ngwbn kinh phi, CSVQC
va trang thit bi cho hat dong

10 bBCL dao o cia cac twong/ ar 1 1991 951 403 941 399
khoabHSP

X 28,4 61,5 10,1
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T O lidu thu duogc & bang 2.14, Kt hop véi phong van sau mt sH
Truong khoa SP, Gianibc TTPBCL sau kio sat, cé thdanh gia tirc trang
hoat 3ong BPBCL dao ko aia cac trong/khoabHSP nhr sau:

2.5.1. Nang cao nfin thirc cia can b, giang vién, sinh vién @ tam
quan treng cia hoat dong dam bao chat lweng ddo tao trong cac tradong/
khoa dai hoc ar pham

Céc twong/khoabHSPdéu y thirc dugc rang, mun trién khai co hgu
qua hoat dong PBCL dao to thi khaudau tién |1a plai nAng cao nin thic
cia can B, GV, SV ¥ tim quan tong aia hat dong nay. Vi tie, cac
truong/khoabHSPda ting arong cdng tac thong tin, tuyén térydé can 1,
GV, SV nHin thic day du vé hoat dong PBCL dao ko, o ar dong thuin
trong thrc hién haat dong BBCL dao ho.

C6 ©i 41,1% $ ngudi duge hoi cho 1a cac trong/khoaDHSPda thre
hién dat két qua cao véc nang cao riim thac cia can b, GV, SV ¥ tam
quan tong dia hait d6ng BPBCL dao wo. S5 nguoi con ki (58,9%) cho 1ata
thuc hién nhung két qua chua cao.

Tuy nhién, trong \dc nay, cac trong/khoabHSP con cé ning han
ché sauday: Hinh thirc phd bién, tuyén trugn dé can 1§, GV, SV nhin thic
day du vé hoat dong PBCL dao to con clrada daing; Chra © chac I8 ki cam
két DBCL dao ho giita Hiéu treong V6i cacdon vi trong twong; Chra xay
dung duoc dién dan tire tuyén, tao diéu kién dé cac thanh vién trong va ngoai
truong traoddi kinh nghém vé BBCL dao to...

2.5.2. Xay drng hé théng té chirc dam bao chit lwong dao tao bén
trong cac trwong/khoa dai hoc ar pham

Pé taing arong sr chi dao, quan ly va trén khai hgu qui haat dong
DBCL dao to, cac teong/khoabHSP déu da xay drng ke théng © chic
DBCL dao to bén trong €a nha tedng, bao gm: Hoi dong DBCL dao o
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cua nha teong; don vi chuyén trach ¥ DBCL dao to; tro ly PBCL dao to
cua cac khoa/nganh SP.

Qua Kt qua khao sat, chcod 20,3% & ngudi dugc hoi cho Eng, viec
xay drng k¢ théng © chic PBCL dao ho bén trong ¢a cac teong/khoa
DHSPda thrc hién dat két qua cao. Trong khité cé 6i 76,7% $ ngudi cho
la d& thre hién nhrng kKt qua chra cao.

Két qua trén ptan anhding thrc € xay drng ke théng © chac PBCL
dao no bén trong ¢a cac teong/khoabHSP hén nay. Mic du, cac trong/
khoa PHSP déu da xay drng h thdng © chic DPBCL dao to bén trong
nhung chrc naing, nhém wvu caa cac b phan chra dugc phandinh nmt cach
cu thé, phu lyp vai diéu kién thuc & vadic thu d@ia ting trong/khoabHSP.
Ngoai ra, hat dong aia cac b phain bBCL dao to bén trong €a cac
truong/khoabHSP ding con han clé...

2.5.3. Xay drng ké hoach hoat dong dam bao chat lwong dao tao
cua cac tnwong/khoa dai hoc ar pham

Céac tuong/khoaDHSP déu da xay dng k& hcach DBCL giai doan
2015-2020. Khi xay whg k& hcachDBCL, cac torong/khoaDHSPda dra trén
nhitng @ s3 phap ly, © 5 khoa e va thic tién (md hinh SWOT, quy trinh
PDCA...)dé phan tich 1am r& & manh, mit ton tai vé chuong trinh, hat dong
dao wo; doi ngi GV va CBQL, SV; nghiénw, tmg ding KHGD va HTQT;
t6 chirc va quin Iy dao ko... Tir 6, xacdinh nhing hait dong DBCL can dugc
trién khai vaday manh trong niing khaing thyi gian nhit dinh.

Tuy nhién,o haat dong nay, chco 20,8% & nguoi duoc hoi cho fng
d4 thrc hién dat két qua cao. Trong khid c6 i 79,2% $ ngudi cho 1ada thre
hién nheng Kt qua chira cao va cha thre hién. Bay la mt ti 1& kha cao nting
phan anh khéach quan tthg han cké trong xay a@ng k& hoach BBCL dao to
cia cac teong/khoabHSP: Lanhdao cac phong afc ning, cac khoa/nganh
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SP chra throng xuyén quan tdm va oltao viéc xay drng ké hoach DBCL dao
tao ciadon Vi; ra soattanh gia Kt qua thuc hién ké hcachDBCL dao to; Mai
can 19, GV chra xay dng k& hoach PBCL dao o hoc ky/nam hoc trén plan
céng véc ma minhdugc giao; Lanhdao cac trdong/khoabHSP chra yéu éu
cac phong ofic ning, cac khoa/nganh Sinh ky hang Am béo céo & qua
thue hién ké hoach DBCL dao ho va xem Kt qua thuc hién ké hoach DBCL
dao o la tiéu chitanh giéa, ¥p loai thi dua...

2.5.4.Pit ra cac chuian muc dé dam bao chat lweng dao tao cia cac
tr wong/khoa dai hoc ar pham

Trong nhirng rim gan day, cac teong/khoabHSPJda kit dau quan tam
dén van dé dat ra cac chan myc dé DPBCL dao ho. Cac chén myc nayduoc
thé hién trén cac phong dién: DBiéu kién tuyén sinh @ao to trinh do BH,
thac g, tién 9); Diéu kien CSVC phic wu nguoi hoc (phong bc, trang thét
bi, thu vién...); Boi ngi GV va CBQL, plrong phap gan ly; Cac hat dong
hd tro hoc tip, sinh hat caa ngroi hoc; Yéu @u V& nang luc, ptim chit
ngudi hoc khi tt nghiép mot trinhdd dao to...

Tuy nhién, trong Vic dit ra cac chién myc ¢¢ DBCL dao to, cac teong/
khoabHSP con cé nimg han cké sauday: Mot bo phan CBQL, GV chra nHin
thirc day da sy can thiét cia cac chéin muc ddi véi hoat dong PBCL caa nha
truong; O mot 5 chuin muc, khidua ra, khdng kém theo caciah thec hién co
thé do &ém chinh xéac, lamcsy dé danh gia CIBT caa nha trong; Con théu
cac chdn myc lien quandén phtim chit va ning lec SP @a SV khi ft
nghiép; Chra throng xuyén ra soat,dsung cac chin myc DPBCL dao ho...

Theo $ liéu khao séat,o haat dong nay, chcéd 21,2% & nguoi duoc hoi
cho lada thrc hién dat két qua cao. $ nguoi dugc hoi cho lada thre hien
nhung dat két qua chra cao va& nguoi dugc hoi cho la chra thrc hién chiém
t6i 78,8% (57,6% va 21,2%).
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2.5.5. Tir danh gi& chit lwong dao tao cia cac trwong/khoa dai hoc
sw pham

TG la mot khau quan tmg trong véc BBCL va xay dring VHCL bén
trong nha tirong; gilp nha wrong tr ra soat, xem xétianh gia thrc trang aia
minh, Bp va trén khai cac E hoach hanhdong i tién va nang cao QDT.
Thuc hién Hudng din cia B GD&DT \é tr danh gig dén nay trén pm vi
ca nudc, dd co 552 trong PH, CD, TCCN trén khai ™G. Tat ca cac
truong/khoaDHSPda hoan thanh BG, trongd6é mot s truong da thre hién
TDG theo b trinh it nkit 5 nam/lan.

Trong qua trinh PG, cac teong/khoabHSP da mo &, lam rd thrc
trang aia nha teong; cH ra nhing diém manh, Hn tai va nHing bién phap
khic phuc; lap ké hcach hanhdong dé cai tién, nang cao CRT; dong thi
thuc hién dang cac éc cia quy trinh BG.

Ciing trong nltng nim truéc day, mdt sb truong/khoa PHSP hi
duoc tham cac B an nhr: Dy &n Profqim Dw &n phat trén gido vién
THPT va TCCN; B &n POHE...C4c dr an naydéu lién quan trrc tiép dén
hoat ¢6ng DBCL ndéi chungdén TBG treong PH néi riéng. Vi tle céac
truong/khoabHSP thi huéng dr andéu duoc trang b kién thic, phét trén
nang luc THG.

Tuy nhién, cdng tacBG aia cac tedong/khoaDHSP ding con mt sd
han ché sauday: Sr phdi hop va 1P tro gitra cacdon vi lién quan trong DG
chua kip thoi; D6 tin cly, tinh xac tlre, mic 6 phu hop va lién quarién tiéu
chi aia cac théng tin aka cao; Véc ngroi hoc danh gia hat dong giang chy
cia GV khi Kt thtc mdn bc con chra dugc tién hanh mt cach throng
xuyén; Bao céo MG chra md & mot cach chinh xac vy du cac hat dong
cia nha tedng, trongdd ch ra nhirng diém manh, nhing ®n tai, khé khin va
kién ngH céc ghi phap ai tién CL....
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Két qua khao séat cho thy, co i 44,9% $ nguoi danh gia véc thuec
hién TDG CLDT cua céac teong/khoaDHSPdat két qua cao; 55,1% & nguoi
danh giada thrc hién nhung ket qua chua cao; khéng cé y &n danh gia la
chua thrc hién. Két qua nay phin anh ding thrc trang TG aia céc
truong/khoabHSPda duoc chang toi phan tich trén.

2.5.6. Thrc hién cac hait ddng cii tién chit lweng dao tao cia cac
tr wong/khoa dai hoc ar pham

Trong nhing rim qua,dic biét 1a tr khi Nghi quyét Hoi nghi lan tha
8 Ban Clp hanh Trunguong khoa XI ¥ ddi méi cin ban, toan dén
GD&DPT dugc ban hanh, cacudng/khoaDHSP da day manh nhéu haat
dong cii tién CLDT.

- Truong DPHSP Ha Ni da tich arc trién khaiddi méi chuong trinh,
hinh thic va plrong phapdao to, bdi dudng gido vién, CBQL gidout. V6i
tradch nhém 1& Nhém teang nhém céc trong DPHSP tong diém cia i nudc,
Truong BPHSP Ha Ni da #ip trung xay @¢ng khung clrong trinhdao to giao
vién theodinh hréng ring luc 1am @ s dé cé mdt bo cheong trinhdao to
gido vién dung chung cho caadng/khoabHSP; Phat tén doi ngi GV SP,
xay drng doi ngi chuyén gia trong cainh wrc nghién ¢u KHGD, bién san
sach giao khoa cho caépchoc phb théng; Day manh cac hat dong traodoi
théng tin, kinh nghlim trongdao to gido vién wi cac nréc trong khu wc va
trén thé gidi...

- Truong PHSP TP. K Chi Minhda cé nhéu haat dong dé nang cao
CLDT: T6 chic cac i nghi, hoi thao khoa lec vé doi méi can ban, toan dén
dao to gido vién; § dung Chuin ngte nghiép trong véc xay dmg chrong
trinh dao wo gido vién THPT, & cacdac trung phii sang 40; phai gidp giao
vién lam véc c6 héu qui; phai mang tinh phéat ténh; phii dya trén fing luc;

phai gin lién v6i khoa hoc va céng ngét Tang arong viéc rén lugn NVSP
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cho SV théng qua riimg mén hc ki nang mém, da dang hinh thirc hoc tip
va thrc hanh; B chic lién ket dao ko véi cac @ sv gido dic...

- Truong PHSP Thai Nguyén ahdong trién khai xay ang chrong
trinh d4o ©o gido vién ndi theo mét quy trinh tldng nhit, véi cac hrée:
Nghién d¢tu GDPT; nghién €u md & ciu trdc ring luc ngroi gido vién:
nghién @u chrong trinh SP Hin hanh vaddi méi. Pong thyi, Trudong
PDHSP Thai Nguyén img quan tdm nku hon dén cong tac rén IWn
NVSP cho SV: 4o diéu kién dé SV tiép xtic $m hon va throng xuyén bn
véi thyc & PT.

- Trusng PH Vinh d4 thrc hién nhiu giai phapdé nang cao dit luong
dao ho: Poi méi ndi dung, chrong trinh va phrong phapdao o, i dudng
gido vién, trongid chu tong cong tac ren Iy NVSP cho SV; Th nghém
mot 6 mé hinhdao wo gido vién (mé hinhu@ PHn Lan; md hinh 3+1);
Tang arong sr gan két gita cac khoa/nganh SRivtruong PT trongddo to
nghé cho SV...

Két qua khao séat cho thy, cé 6i 41,1% $ nguoi danh gia véc thuc
hién cac hat dong i tién CLDT cia céc teong/khoabHSPdat két qua cao;
58,9% $ nguoi danh giada thrc hién nhrng Kt qua chea cao; khdng cé v
kién danh gia 1a cha thrc hién.

2.5.7. Xay drng vin hoa chit lwgng trong cac teong/khoa dai hoc
sw pham

Céc tirong/khoabHSPda nhin thic sau &c ring, xay drg VHCL 1a
yéu déu khach quarié dam bio va nang cao ADT mot cach Bn viing. Vi
thé, trong nliing rim qua, cac trong/khoabHSPda c6 nhéu 65 gang trong
xay drng VHCL nhrng chi yéu méi tap trung nang cao &l biét vé vai tro,
gia ti coa VHCL; sr can thiét phai xay dung, phéat tén VHCL... cho céc

thanh vién trong nhaudng.
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Hién nay, trong xay ehg VHCL, cac teong/khoabHSP ding con cé
nhitng khé ktin, han ché nhit dinh, d6 1&: Chra c6 K hoach xay drmg VHCL
tong the cho @ truong, kém theo céac & phap thrc hién ax thé, phu hp;
Chua c6 19 tiéu chidanh gia véc xay drng va phat tdn VHCL trong nha
truong; Cong tac Kim tra, giam sattinh ki cac het dong xay drng VHCL
chua duoc t chirc thudng xuyén: Vai trd ¢adon vi DPBCL chuyén trackidi
véi viéc xay dmg VHCL chra dugc phét huyday da; Chea xay drng duogc
moi truong VHCL trong nha trong...

S6 liéu diéu tra cho thy, tit ca nhitng ngroi duoc hoi déu danh gia, cac
truong/khoaDHSP déu d4 trién khai hat dong xay drng VHCL. Trongdo,
sb nguoi cho da thre hién dat két qua cao chi chiém ti 16 25%; $ nguoi cho
da thrc hién nheng dat két qua chua cao chim ti 18 cha yéu (75%). Kt qua
nay phn anh khach quanie t xay ding VHCL aia cac teong/khoaDHSP
hién nay.

2.5.8. Xay drng va phat huy vai trd dia don vi chuyén trach W&
dam bao chat lweng dao tao trong cac trwong/khoadai hec ar pham

Trung tamBBCL la mdt cong @ cho cong tadBCL, hd tro cac
khoa, ® moén va cadon vi khac cung ¥i cac ca nhan tham gia vao cac qua
trinh BBCL. Hién nay, cac trong PHSP va cac trong PH cb cac
khoa/nganh SRéu da thanh 4p Trung tdm hac Phong Kho thi vabBCL
giao dic. Pay dugc xem ladon vi chuyén trach & DPBCL dao to aia cac
truong/khoabHSP.

Hoat dong aia don vi chuyé@n trach & PBCL dao to trong céac
trudng/khoabHSP hrdc dau dadem ki mot sd két qua nhu: XAy deng tiéu
chuin CL cho céc chong trinh Gr nhan, Thc § va Tién g, dap tng cac
tiéu chin CL aia Bo GD&DPT; Xay dueng cac khungtanh gia va téng

nhit cach thrc hién cac khungdanh gia nay &i cac don vi trong nha
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truong; Theong xuy@n kém tra, ddnh gia hat dong PBCL trong nha
truong, ddc rat va chia & cac kinh nghim; Ho tro cacdon vi khac trong
nha trong thu thip, gia cdng va & ly théng tin, $ liéu thuduoc vé cac
hoat dong BBCL...

Tuy nhién, hat dong aia don vi chuyén trach & DBCL dao to trong
cac trong/khoabHSP \in con nliing han ché sauday:

- Chura c6 céc tiéu chim danh gié trong @ nha teong cho caaon vi
(Khoa/nganhdao ko, phong/ban...) madéu sr dung céc tiéu chin oia B
GDé&DT hoac aia AUN;

- Méi tap trung nhéu hon dén cac clrong trinhdao wo, trong khido
cac chrong trinh \é nghién ¢u khoa lc, nHit 1A KHGD chra duoc quan tam
dang mic;

- Khao thi hin dang 1a clic ning chinh éa mbt sd trung tam (riéng c6
treong con co6 thém alt mang thanh tra).

- Thiéu hyt nhan & c6 da nang lec cho cong tadBCL dao to.
Doi ngii lam céng tac chuyén trackk WBCL cua cac teong/khoabHSP
da & chua duoc ddo o mdt cach chuy@n ngBp. Bé&n anh d6, cac
truong/khoaDHSP ding chra c6 K hoach dao to, bdi dudng ddi ngi
lam céng tac chuyén tracte WBCL bai kin, c6 tinh chén lugc va kn
vitng. Ban than ko phai tu tim hiéu 1a chinh. Tiee t# cho tHy, & mot sb
truong PHSP, nhéu ngeoi tham gia cong tadBCL trudc day lam o
phongbao to, khi c6 yéu éu tachbBCL va khio thi ra kibi dao to,
phan I6n ho khdng l1am cong tac nayira. Con nking ngroi truc tiép lam
viéc tai trung tambBCL thi lai tap trung cho kho thi haic cac céng tac
khac nhéu hon [ADBCL.

Két qua khao sat cho tly, c6 30,1% & ngudi danh gia véc thec hien

xay drng va phéat huy vai troua don vi chuyén trach ¥ DBCL dao o aia
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cac trong/khoabHSPdat két qua cao; 69,9% & nguoi danh giada thre hién
nhung ket qua chea cao; khong co v &n danh gia la cha thre hién.

2.5.9. \Van dung cac md hinhdam bao chat lwong dao tao cia thé
gioi vao treong/khoadai hoc ar pham Viét Nam

Trong qud trinh tén khai hat dong PBCL, cac towong PH Viét
Nam néi chung, cac ivng/khoabHSP nadi riéngdd van dung mé hinh
PBCL caa cac twong PH khu wic Péng Nam A (AUN-QA) va md hinh
PBCL cia cac twong PH Chau Au (EFQM). Tuy nhién, khong 4ih
trudng/khoaDHSP nao @ng co6 tié van dung va \an dung thanh céng céac
mo hinhbBCL nay.

S6 liéu diéu tra cho thy, chi c6 19,5% & nguoi duoc hoi danh gia véc
van dung mé hinhbBCL dao to aia th gisi vao trong/khoabHSP Vist
Nam dat két qua cao; 50,8% & ngudi duoc hoi danh gidda van dung nhing
két qua chra cao; codi 29,7% $ nguoi dugc hoi danh gia 1a cha van dung.
Két qua nay phin anh khach quan i trang van dung mé hinhbBCL dao
tao caa thé gisi vao cac teong/khoabHSP nréc ta hén nay. Trong bi canh
GDPH Viét Nam con ntiu han ché, viéc lra chon va \én dung mé hinh
DBCL dao o cia cAc Bn giao dic phat trén dé cai thién CL GDPH nuéc
nha 14 ét cap thiét.

2.5.10.Pam bao ngudn kinh phi, co so vat chat va trang thiét bi
cho haat dong dam bao chit lwong dao tao cia cac treong/khoa dai hoc
sw pham

Nhitng nim qua, cac trong/khoabHSP ¢4 couu tién nhat dinh &
kinh phi, CSVC va trang téti bi cho hat dong PBCL dao to. Nhiu
truong/khoabHSP da danh i 20-25% kinh phi chi tliong xuyén cho céng
tac chuyén mon - ngép w. Trung tambBCL ciaa cac teong/khoabHSP
dugc dau tr phong lam \éc, thiét bi chuyén dng...
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Mic duda cé nhéu b ging nhrng viéc dam bao ngwn kinh phi,
CSVC va trang tit bi cho hat d6ng PBCL dao to cia cac teong/khoa
DHSP ding con cé nfing han cké nhat dinh, d6 1a: Kinh phi phc vu hoat
dong BBCL chua duoc dua vaoQuy cl¥é chi tiéu mii b cua nha teong; Ti
l¢ kinh phi danh cho hb dong PBCL chea trong xitng Wi ké hoach
PBCL dugc xay drng va cam &t trong rim hoc; CSVC va trang tht bi
phuc vu hoat dong PBCL tuy da dugc dau te nheng VAn chra dapting yéu
cau; Viéc tim kiém cac @ an trong va ngoaiudc hd trg cho hat dong
DBCL rat khé khin; CAcdé tdi NCKH hing raim vé hoat dong PBCL chua
dugc uu tién...

Pay |a hat dong nhin duoc ar danh gia thp nhit trong cac hat dong
DBCL ma cac trong/khoabHSPda trién khai trong thi gian vra qua. Ch
c6 19,9% & ngudi dugc hsi cho 1a cac wong/khoabDHSP da thre hién viéc
dam bao ngwbn kinh phi, CSVC va trang t#tibi cho hat dongDBCL dao to
dat két qua cao. Trong khidd, co ti 39,8% $ nguoi cho |a chra thrc hién
viéc dam bao ngwbn kinh phi, CSVC va trang #tibi cho hat ¢ong PBCL
dao wo. Két qua nay plin anh khach quan o t kho khin cia céc
truong/khoaPHSP trong cdng tac tai chinh, xayrdy @ ban va mua &m
trang thét bi phuc vu céng taaddo wo noi chung, hat dong PBCL dao to
naoi riéng.

2.6. THJC TRANG CAC YEU TO ANH HUONG BEN HOAT PONG
DAM BAO CHAT LUGNG PAO TAO CUA CAC TRUONG/ KHOA
DAl HOC SU PHAM

Dé tim hiéu thyc trang cac $u td anh hrong &én haat dong DPBCL dao
tao aia cac teong/khoabHSP, chiing téda xay dmg phéu hoi va © chic
diéu tra 236 CBQL (trong, khoa, phong/ban, trung tam), GXfacmdt s
truong/khoabHSP. Két qua khao satduoc thé hién ¢ bang 2.15.
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Bang 2.15. CAc &u 1 anh heéng dén hast dong PBCL dao tz0

cua cac tirong/khoabHSP
Muc do anh hwéng (%)
s Anh ) ] Khon
Cac yéu th 9 Céanh | It anh J
hwéng ) ) anh
, hwéng hwéng X
lon hwéng
CL va DbBCL trong
GDBH ndi chung, trong
bT- BD gido vién, CBQL 79.7 20.3

giao dic noéi riéng hén 0.0 0.0
dang la ¥n d& quan tam
cia nganh GD®T cing
nhu caa toan xa bi

Xuit hién ngay cang
nhiéu mé hinhbBCL c6| 40,7 39,4 19,9
tinh chdn muc cao, &m
khu wrc va quc t#

0.0

Xu thé hoi nhap quoc | 50,0 39,8 10,2

\ o 0.0
trongdao &0 giao vién

Nha o A :

_Aan thrc cia cac thanh 59,7 40,3
vién trong toong/khoa 0.0 0.0
DHSP \¢ haat dong DBCL

Céch thirc quan ly dao to
cua cac trong/khoabHSP| 56,0 35,5 8.5 0.0
con ¢ niing kit cap

Vai tro aaa don vi PBCL 80,1 19,9

) 0.0 0.0
o cac taong/khoabHSP

M6i truong VHCL ¢ cac| 40,3 40,3 19,4
truong/khoabHSP

0.0

Hoat dong fop tac qaéc| ) o 48,7 9.8
t¢ trong bBCL ¢ cac 0.0
truong/khoabHSP

X 56,0 35,5 8.5 0.0
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T S5 liéu thuduoc & bang 2.15. ¢6 thrat ra nliing nhin xét sautay:

- CAc yu t6 duoc néu ra trong dng i déu dugc cho 1a céanh hrong
dén hoat dong DBCL dao to oia cac twong/khoaDHSP (anh hrong 16n:
56,0%; céanh hrong: 35.5%; itinh hréng: 8,5%). Khong cé y knh ndo cho
la khdnganh hrong.

- Cé&c Yu t6 dugc cho 1a cénh hrong I6n ¢én haat dong DPBCL dao
tao cia cac teong/khoabHSP bao §m: Vai trd aia don vi PBCL ¢ céc
truong/khoaPHSP; CL vabBCL trong GDPH noi chung, trongbT- BD
gido vién, CBQL gido«t noi riéng hén dang la vin dé quan tam ga nganh
GD&PT cing nhr cua toan xa hi; Nhgn thic aia cac thanh vién trong
trirong/khoaPHSP ¢ haat déng PBCL; Céach thic quin Iy dao ko aia cac
trirong/khoa®HSP con cé ning hit cip.

- C&c ¥u t6 dugc cho 1a céinh hréng hdic anh hrong it bon dén haat
d6ng DBCL dao ho oia cac teong/khoabHSP bao §m: Mai trueng VHCL
& cac tneong/khoaPHSP; Xuit hién ngay cang nldu md hinhDBCL co6 tinh
chuin myc cao, tm khu wc va qéc té; Hoat déng hop tac quc t trong
DPBCL ¢ cac tnrong/khoabDHSP.

Trén @ sd phan tich tirc trang cac $u t6 anh hrong dén haat dong
PBCL dao to aia cac teong/khoaDHSP, khidé xuat cac gii phap, én phai
quan tamdén nhiing yéu t6 c6 anh hrong Ion dén hat dong DPBCL dao ko
cua cac trong/khoabHSP.

2.7.PANH GIA THUC TRANG PAM BAO CHAT LUONG DAO TAO
CUA TRUONG/KHOA PAI HOC SU PHAM

bé danh gidkhach quan tinc trang DBCL dao to cia cac teong/ khoa
DHSP; lam o s5 dé dé xuit cac gii phapDPBCL dao ko oia cac teong/khoa
DPHSP c0 tinh kh thi cao, chung téitsdung mo hinh phan tich SWOT.

2.7.1. NHing diém manh

2.7.1.1banh gia

Qua khio sét thrc trang, ching téi nén thay, trong nliing nim qua,
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cac trong/khoaDHSPda c6 nhéu o ging dé nang cao CDT, daptng yéu
cau d6i méi can ban, toan déin GD&PT ndi chung, GDPT noéi riéngiong
thoi cac trong/khoabHSP ding ddy manh nhéu hat dong DPBCL dao to.
Céc hat dong nay, xdéc dau dadem ki nhitng kKt qua nhat dinh.

2.7.1.2. Nguyén nhan

- Nguyén nhan khach quan

+) GD&DPT dang duoc doi méi cin va toan din véi muc tiéu "xay
dung rén gido dic ma, thuc hoc, thec nghip, day tét, hoc tot, quan ly tot; cé
co Cau va phrong thic gido dic hop ly, gin wi xay drng xa i hoc tip; bao
dam céacdiéu kién nang cao CL; ctim héa, hén dai hod, dan ch hda, xa hi
héa va bi nhap quic & hé thong GD&DT:; giit viing dinh hréng xa i cha
ngHa va lan sic dan 6c" [22; tr.122].

+) GIDH Viét Namdang trong qua trinhdnhap sau i nén giao dic
cua thé gidi, tao diéu kién dé cac trong/khoaDHSP c6 th tiép cin cac cong
nghé dao o tién tén ndi chung, md hinBBCL ndi riéng.

+) Nganh GD&T da c6 Chwong trinh phét trén nganh SP va cac
truong SP giaidogn 2011-2020trong d6 c6 chrong trinh Kiém dinh chit
lwong cAc tirong SPdé hudng ©i xay drng CL cac trong SP ngangam
khu wirc va quc ...

- Nguyén nhan ehquan

+) Nhiéu hat d6ng nhim cii tién va nang cao QDT da dugc cac
truong/khoabHSPday manh.

+) CAc trong/khoabHSP da c6 s dau tu kinh phi, CSVC va trang
thiét bi cho hat dongBBCL dao to...

+) C4c trrong PHSP va céc trong PH c6 cac khoa/nganh SRu da
thanh &p Trung tdm hac Phong Kko thi vabBCL gido dic.

2.7.2. NHing diém yéu

2.7.2.1banh gia

Bé&n anh nHing diém manh, hait d6ng DPBCL dao ko cia cac teong/
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khoaDHSP \in con nling han ché nhit dinh, d6 la: Nhin thic caa céan b,
GV, SV ¥ haat dong DBCL con chra day du; hé thong © chic DPBCL dao
tao bén trong cacwong/khoabHSP chra dugc van hanh nit cach héu qua,
théng siét; viéc dat ra cac chén mrc d¢& PBCL dao to chra dugc cac
truong/ khoabHSP quan tam...

2.7.2.2. Nguyén nhan

- Nguyén nhan khach quan

+) PBCL dao to condang la nét hoat dong kha néi mé ddi véi cac
truong BH Viét Nam, trongid cé cac wong/khoabHSP.

+) Khoa hoc vé quan ly CL néi chungPBCL dao ko noi riéng chra
duoc quan tam nghiénia.

+) Nhiéu mé hinhbBCL caa céac teong PH trong khu wc va trén th
gio¢i chua dugc cac trong BH Viét Nam vén dung, thr nghém...

- Nguyén nhan ehquan

+) Nhan thic, ar ddng thuin trong thrc hién haat dong BPBCL dao o
cua CBQL va cac thanh vién trongring/khoabHSP con cha cao.

+) Nhan s cho hat d6ng DBCL cia céc tedong/khoaDHSP con thiu
vé sH lugng va Y¥u Vé nang lyc:

+) Kinh nghém BBCL dao to aia cac teong/khoabHSP con an cté.

+) VHCL chua ty thanh yu 6 then clét trong hat dong PBCL dao
tao aia cac teong/khoabHSP.

+) CSVC, trang tht bi phuc vu cho hat dong PBCL dao ho cia cac
truong/khoabHSP con thiu thin...

2.7.3. Gy hji va thach thirc

- Co hoi ddi véi hoat dong PBCL cua céac teong/khoaDHSP 1a GIDH
dang c6 g d6i méi cin ban, toan dén; tip trung vao vdc nang cao ch luong
dao no.

- Thach thirc dbi véi hoat dong PBCL cia cac tedng/khoabHSP 1a
nang hec caa nHrng ngrdi lam viéc & 1inh vrc nay con hn ché.
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KET LUAN CHUONG 2

Tu cac Kt qua nghién ¢u & chuong 2, chang téi rat ra cadkluan
sauday:

1. bung dréi goc d6 CL ma xem xeét thi nganh SP va caetrg SP
van con nhéu han ché can phii khac phuc, fu mun vuon t6i ngang ém khu
vuc va quc t vé CLDT.

2. Trong nling rim qua, nht 1a tr khi c6 Ngh quyét s6 29 - NQ/TW
cua Ban CBp hanh Trungeong (khda Xl) & d6i méi can ban, toan dén
GD&PT, céc torong/khoabPHSP da c6 nhiu hat dong dé nang cao CPHT.
Trong trng linh wvuc CLDT, bén anh nhing ti€u chi ma céac utong/khoa
DHSPdat duoc ¢ mirc do tét, kha cao &n con nhtu tiéu chiduoc danh gia la
chua dat hoic msi chi dat. Vi thé, nhin ndt cach éng thé, CLDT cua cac
truong/khoaDHSP \an chra dap eng Ht yéu du doi méi can ban, toan dén
GD&DT noi chung, GDPT nai riéng.

3. Céc trong/khoabHSPdA trién khai nhéu haat d6ng DBCL dao ho.
Céac hat dong nayda gop phn bio dam va nang cao ADT; dic biét 1a gitp
cho can b, GV, SV nha trong thichung wi mdé hinh QLCL phu bp voi
GDDBH nudc ta trong giaioan hién nay - mé hinlbBCL.

4. Hoat dong DBCL dao o dugc cac trong/khoaDHSP tén hanh
trong thvi gian qua ¥n con nhéu khé khin va han ché can duoc khic phuc,
d6 la: Nhan thirc aia can b, GV, SV & haat dong DBCL con chra diy du;
hé thong © chirc DPBCL dao to bén trong cac wdng/khoabHSP chra duoc
van hanh mt cach hiu qua, théng sit; viéc dit ra cac chan muc dé DBCL

dao wo chraduoc cac toeong/ khoabHSP quan tam...
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Chwong 3
CAC Gl Al PHAP PAM BAO CHAT LUQNG PAO TAO
CUA TRUONG/KHOA PAI HQC SU PHAM

3.1. NGUYEN TAC BE XUAT GIAI PHAP

Viéc dé xuat giai phapDBCL BT cia cac trong/khoaDHSP é@n dya
trén cac nguyérit sauday:

3.1.1. Bio dam tinh muc tiéu

Nguyén &c naydoi hoi cac gii phapduoc dé xuit phai hudng vao vic
PBCL BT ¢ cac torong/khoabHSP trén 4t ca cac mit (dau vao, qua trinh,
dau ra); gép phn xay drng nganh SP t Nam tién tn, hién dai, du ning
lwc daping yéu éu BT- BD doi ngii nha gido va CBQL giaoud.

3.1.2. Bio dam tinh thyc tién

Nguyén #c naydoi hoi cac gai phapdugc dé xuat phai phl hop V6i
thyuc tién DPBCL BT caa cac tedng BPH néi chung, cac tiwng/khoabHSP noi
riéng trong i canh doi méi manh & muc tiéu, i dung, phrong phapbT,
DT lai, bdi dudng vadanh gia Kt qua hoc tap, rén lugn cia nha giéo theo
yéu diu nang cao CL, trach rém, dao dirc va ring luc ngte nghiep.

3.1.3. Bio dam tinh hé théng

Nguyén fic naydoi hoi cac ghi phapduoc dé xuat phai tdc dong dong
thoi dén céc thanh pin ocia K théng DBCL bén trong @a tnrong/khoa
PHSP,d6ng thyi cac gai phap phi cé mdi lién he mat thiét vsi nhau, 1 tro
cho nhau, thaday 1an nhau nBm tao ra sic manh Hng hop caa modt chinh
thé théng nHit.

3.1.4. Bio dam tinh hiéu qua

Nguyén #c naydoi hoi cac ghi phapduoc dé xuat phai dem ki hiéu
qua cao trongbBCL dao to aia cac teong/khoaDHSP; gép phn xay drng
nganh SP va cacutbng SP Vét Nam tién tén, hién dai.
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3.1.5. Bio dam tinh kha thi

Nguyén &c naydoi hoi cac gii phapduoc dé xuit phai c6 kha nang ap
dung mdt cach théan lgi, nhanh chéng va®BCL dao to cia cac twong/
khoaDHSP, \6i cac chi thé quan ly khac nhau vadi nhitng nétdic thu cia
cac trong/khoabHSP trong & nudc.

3.2. MOT SO GIAI PHAP PAM BAO CHAT LUONG PAO TAO
CUA CAC TRUONG/KHOA DAI HQC SU PHAM

3.2.1. o chirc nghién aru, quan triét trong can b quan ly, giang
vién, chuyén vién cac teong/khoa dai hoc ar pham vé sir can thiét phai
dam bao chat lwgng dao tao

3.2.1.1. Muc tiéu aia gigi phap

Muc tiéu @ia ghi phap 1a nim lam cho 4t ca thanh vién trong céc
truong/khoabHSP, &t CBQL dén GV, chuyén viéméu nhan thic sau §c vé
su can thiét phai PBCL dao to.

3.2.1.2. Y ngfa aia gidi phap

- Thez nhdt: Gitp CBQL va cac thanh viénia cactruong/khoabHSP
thdy rd s cin thiét phdi PBCL da0 wo.

DBCL dao to 1a ndt yéu du cip thiét doi véi cac trong/khoabHSP.
C6 DPBCL dao to, céc teong/khoabHSP néi co thé BT radugc nhing gido
vién dap tng Chuin nghé nghiép va yéu éu déi méi chuong trinh GDPT sau
nam 2015.

- Thi hai: LAm thaydsi cach nhin nin v PBCL dao 0 aia CBQL
va cac thanh viétruong/khoabHSP

Truéc day, do nlin thrc chra day du, nén héu biét vé DPBCL dao to
cia CBQL va céc thanh viémrong/khoabHSP con c6 ning han ché nhit
dinh. CBQL chra huydong npi thanh vién tham gia vaodd bBCL dao to.

Con cac thanh viénilxem BDBCL dao to la cbng Wc aia nha gan ly, cia
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bo phan chuyén trach&BBCL dao to. Chinhdiéu d6 ¢4 lamanh hrong dén
hoat 3ong BBCL dao ko aia cac trong/khoabHSP.

Khi CBQL va cac thanh viénd nhin thic dtingdin vé DBCL dao ko
3 tao diéu kién thuan loi cho hait dong naydi vao rén rép, gép plan ci
thién va nang cao QLT cua cac teong/khoabHSP.

3.2.1.3. Mi dung va cach tlc theec hién gidi phap

)) Té chiec nghién éu, quan trét trong CBQL va cac thanh viéwé sr
can thiét phdi PBCL dao 20 aia cac terong/khoabDHSP

Mét trong nlitng nguy&n nhanan dén viéc PBCL dao to cua trong/
khoaDHSP con hn ché da dugc chi rad cheong 2,d6 1a CBQL va céc thanh
vién con clra nhin thic dingdin vé s can thiét phai DBCL dao to. Dodo,
can phai t6 chirc cac bidi traoddi, thao luan trong CBQL va cac thanh viéna
truong/khoabHSPdé di dén thdng nhit nhitng van dé sauday:

- CLDPT la van d& sdng con @a cac teong PH noi chung, céac
truong/khoabHSP nai riéng.

- bBCL dao to la trach nim cia npi thanh vién teong/khoa
DHSP, tr CBQL trwong/khoa/phong batdén GV, chuyén vién, nhan vién.
M&i thanh viéndéu tham gia vao ha dong BBCL trén nhing ptan viéc
ma minhduoc giao.

- PBCL dao to aia trwong/khoabHSP phi thuc rat nhiéu vao vic
DBCL céc hat dong duoc 6 chirc trong trrong/khoabHSP ma ch thé chinh
la GV va SV. Vi t, musn BPBCL dao to cia cac teong/khoabHSP tudc
hét cin DBCL haoat dong ging day - lc tip cia GV va SV.

i) Xem PBCL dao o wra la nhém w chinh tg, wra la nhiem w
chuyén ménua cac tirong/khoabDHSP

Khi xemDBBCL dao to 1a nhém vu chinh ti, doi hoi toan B hé thong
chinh ti cia cac tedong/khoaDHSP pfhii vao cidc. Mi té chic, doan tie
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trong Nha tedng phii sin sang tham gia vao qua trillBCL dao to theo
chirc nang, nhém wvu dugc phan cong.

Khi xem BDBCL dao to la nhém vu chuyén méntoi hoi méi CBQL,
GV, chuyén vién pii suy nghi, tim toi dé d6i méi, nang cao Ku qua haoat
dong trén ttng cbng véc aia minh.

Thuc tién ¢ cac teong/khoaDHSPJA cH ra fing, & dau quan tandén
CLDT thi ¢ ddy CLDT duoc dam bao, dap ung 6t yéu du DT. Cono dau
khéng quan tandén CLDT thi ¢ ddy CLPT giam sat, SV ra wong khong
daptrng duoc yéu éu aia cac o sd gido dic.

CBQL va céac thanh viénueng/khoabHSP phi thay rd trach nhém
cia minh trong \ic duy tri vabBCL dao to, tir viéc phat trén CTDT; t6
chic va qun ly BT dén danh gia kt qua BT...

i) Pa dzng hoa hinh thc phy bién, tuyén truyn dé can b, GV, SV
nhdn thirc day du vé hoat dong PBCL dao o

Hinh thic phb bién, tuyén trugn dé can 19, GV, SV nhin thic day du
vé hoat ¢ong BPBCL dao to cn duoc da cing, nhr to6 chac 1& ki cam Kt
PBCL dao %o giita Hiéu trudng Wi cacdon Vi trong twrong; xay drng dién
dan tire tuyén, to diéu kién dé cac thanh vién trong va ngoaidng traodoi
kinh nghém vé BBCL dao ho...

iv) Khic phuc nhiing nhin thic chea ding dan, chea day di vé haat
dong PBCL dao tzo trong cac trong/khoabHSP

Trong cac teong/khoaPHSP \an con Hn tai nhirng nhin thic
chea dlng dian, day du vé hoat dong PBCL dao ko (PBCL dao o la
trdch nhém caa by phan chuyén trach; Ghcd B phin chuyén trach i
c6 thé 1am dugc cac cong \iic vé DPBCL dao ho...). T nhitng nhan thic
chea diingdin, diy du nay mabBCL dao to chra to thanh s quan tam

chung @a tit ca moi nguoi.
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Vi thé, dé nang cao Ku qua hoat dong PBCL dao to cin khic phuc
nhitng nhin thic chra ding din, didy du vé hoat dong nay trong céc
truong/khoabHSP.

3.2.1.4.Piéu kién thuc hién gidgi phap

Pé giai phdp nay thc hién dat két qua tét, Hiéu truong céac
truong/khoaDHSP @n ch dao xay drng k& hoach i dudng nang cao rim
thic cho CBQL va céc thanh vién trong nhaotrg v hoat dong PBCL dao
tao; ddng thoi phai kiém tra, giam séat ¢t bdi dudng nang cao rim thirc cho
CBOQL va céac thanh vién trong nhadng & hoat d6ng DBCL dao to.

3.2.2. Xay drng ké hoach chién lwgc vé chit lweng dao tao va chinh
sach chHit lwgng dao tao cia cac trrong/khoa dai hec ar pham

3.2.2.1. Muc tiéu aia gigi phap

Muc tiéu @a giai phap 1a nam dinh hréng vadua hat dong PBCL
dao ©o vao K hoach chén lugc phat trén chung éa treong/khoabHSP, trén
co sd d6 xay drng cac chinh sach éhlwong phi lp.

3.2.2.2. Y ngfa qia gigi phap

- Thiz nhat: Binh heéng hait dong PBCL dao 2o cho céac twong/
khoaPHSP

Ddi véi cua cac teong/khoaDHSP, vic xay drng k& haach chén lugc
va chinh sach QDT cé y nglia dic biét quan tong. CO xay ang duoc ké
hoach chén lrgc va chinh sach QLT, cac terong/khoaPHSP ndi hoach
dinh dugc nhing hat dong én phii tién hanh tréning inh wec va trong
ting thoi gian nHit dinh dé duy tri va nang cao @T caa minh.

- Ther hai: Giup CBQL va céac thanh viéndaing/khoaPHSP chi dong
thic hién cac cong vic ma minhiuoc giao Wi CL tot nhat

Hoat dong BDBCL dao wo la hat dong throng xuyén, lau dai; lién quan
dén moi thanh vién, & chic vadon vi trong trdng/khoaDHSP. Trong khito
mdi thanh vién,& chirc vadon vi lai tham gia vao hat dong nay trén niing
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phan cdng véc khac nhau. Vi #) cin c6 K hoach chén lugc V& CLDT
chung, trongté bao g@m moi linh wc lién quantén haat dong DPBCL cua cac
don vi trong tieong/khoabHSP.

- Thiz ba: Khuyn khich véc dday munh céc hat déng PBCL dao o
trong trrong/khoaPHSP

cung i xay drng K hoach chén lugc V& CLDT, cac trong/khoa
DHSP @n xay drng chinh sach CL, trén nguyéit tai cé nhtu dong gop cho
viéc nang cao CBT nguoi d6 dugc huedng nhéu. Néu xay drng dugc cac
chinh sach CL phudp £ khuyén khich véc ddy manh cac hat d6ng DPBCL
dao wo trong toeong/khoabHSP.

3.2.2.3. Mi dung va cach tlc theec hién gidi phap

) Dua ké hogch chién lwoc vé CLOT vao trong chin liroc phat trign
cua cac turong/khoabHSP

CLDT khéng tr nhién xut hién ma CIDT duoc tao ra ir viéc lam
hang ngay ¢a #t ci cac thanh vién trong nhawtmg. Do do6, phii cé ké
hoach chén lrgc cho néddng thyi phai xem K hoach chén luge vé CLDT la
van dé quan tong nhit trong chén lugc phat trén cia cac teong/khoa
DHSP. Bi vi, suy chodén cling, CIDT (thuc chit 1a CL ngroi hoc) 1a CL
trung tam é@a npi nha tirong.

ii) Tao nén rép, théi quen xayehg k¢ hazch chin lirgc vé CLOT cho
mdi té chirc aia cac terong/khoabHSP

Can thiy ring, xay arng k& haach chén lugc CL 1a viéc cin 1am @a
tat ca cac towong PH chi khdng plai chi [a chrc ning aia cac o quan qan
ly cap h¢ théng. Thrc chit cia hait dong nay 1a xadinh &im nhin chén luoc
vé CLDT cua twong minh cho 5-10 #m sau,dva radugc nhing phrong
cham hanhiong, muc tiéu dai hn va ngn han, nhing tuyén B vé chuin

muc CL va véc xac hp cac chén lugc, phrong ph4pbBCL cua nha teong...
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iii) Té chic xay dmg va thee hién ké hogch chien lwoc v CLBET theo
mot quy trinh

Ké hoach chén lugc vé CLDT phai duoc xay drng theo mt quy trinh
chit chg, bao @m céac rdc sauday:

- Buédc 1: Xacdinh tam nhin vé CLPT

Tam nhin & CLDT duoc xacdinh & cac ép d6 quic gia, khu wc va
qudc t&. Tuy theo wthé vadiéu kién cia timng trong ma xaetinh im nhin &
CLDT cho phu bp. Ching han, Chirong trinh phat trén nganh SP va céac
trirong SP giaidogn 2011-202Q14 x&cdinh im nhin da cac teong SP méc
tadén nim 2020 ladat chuin CL khu wrc va quc t. Biéu d6 khéng co ngia
la tt ca cac trong SPdéu phii dat chuin CL khu we va quc . CO thé chi
c6 1-2 trong SPdat chuan CL qubc t&; mot S5 it trwong SPdat chuan CL khu
vuc va khdng phi tat ca cac trrong SP condi déu dat chuan qubc gia.

- Bwéc 2: Phan tichdiém manh, diém yéu, oo héi, thach thiec vé CLDT

Pay |a hréc cé y nglia quan twng trong xay dng ké hoach chén luoc
vé CLDT. Mdi mot truong/khoaPHSP @én phai biét ré nhing diém manh,
diém yéu V& CLDT cia minh. Kt qua khao satd chueong 2 cho thy, diém
manh aia aia cac teong/khoabHSP trong CIDT la phat trén CTDT: t6
chic va qun ly ddo ho... Condiém yéu 1a nghién ¢u, tng cduing KHGD va
HTQT; kha nang dapung yéu du cia SV va cac CSGDACLDT...

Bén anh diy, cac toong/khoaDHSP én phii hiéu rd @ hoi, thach
thirc vé CLBT caa minh.

- Bwéc 3: Xay dung chwong trinh hanh dong vi CLDT

Chuong trinh hanhiong vi CLDT cia cac teong/khoabHSP plii xac
dinh a1 thé cac céng \ic phai lam dé cai tién va nang cao ALT ¢ tung doi
tugng (CBQL, GV, chuyén vién)irhg don vi (khoa, phong, trung tam)rig
thoi k.



118

Vi du, dbi voi GV, phai dua vao clrong trinh hanhiong Vin dé phét
trién CTDT, doi moi PPDH. Conddi véi CBQL, phii dua vao clrong trinh
hanhdong van dé cai tién phrong thre, a ché quan ly...

- Bwéc 4: Bb tri cAc nguon luc dé thwc hién ké hoach chién lwec
vé CLPT

Dé thuc hién ké haach chén luoc V& CLDT, cin phii ¢6 cac ngan luc
thich fop. Néu khéng 16 tri dling,du cac ngén luc thi viéc thuc hién ké hcach
chién lugc vé CLDT 5 rat kho khin. Dodé, ngroi ta da sr dung khai ném “chi
phi CL” dé khuyén céo cac trongDH, muwn c6 CLDT thi din phai dau tu.

- Buéc 5: To chirc thuc hién ké hoach chién lwgc vé CLDT

Ké haach chén lugc vé CLDT phai duoc t6 chic thec hign mot cach
hiéu qua, chit ché va thbng nHit trong plam vi toan tedng. Pong thyi phai
c6 @ ché kiém soat véc thuc hién ké hoach aia tirng b phan, ca nhan.

iv) Xay deng va ting hiréc hoan thén chinh sach&CLPT

Chinh sach & CLDT la tuyén ngdn vauscam Kt caa cac teong/khoa
PHSP trong \Wc cung ép cho xa Bi nhitng $in pram cé CL. Chinh sacto
phai dugc ou thé hoa ra trén cadrh wrc cia CLDT.

Vi dy, chinh séchibi véi viéc phat trén CTDT phai chi rd: CTDT can
tiép cin theodinh hréng nao? Pii danh bao nhiéu % h luong aia CTOT
cho kibi kién thac NVSP?Dinh ky ra soat CPT nhu thé nao? B tri kinh
phi cho céc codng &t phét trén CTDT ra sao...?

Hodc chinh sachidi voi té chic va qun ly ddo to phai chi rd: Sr
dung md hinh nao (md hinh ISO, TQM hay OE#4)t6 chic va qun ly dao
tao? CLDT caa nha teong dugc cong b va cam Kt nhu thé ndo? Véc danh
gia CBQL va GV da trén I tiéu chi ndo vaisdung két qua danh giadoé ra
sao? Trn khai hat dong prbi hop voi cadc CSGD nh thé ndo...?

Khoéng ch cé chinh sackddi véi cac inh wic cia CLDT ma con phi
c6 chinh saclkibi véi nhitng ngroi tham gia vao \iic dam bao va nang cao
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CLDT. Céc chinh sach nay gihkhuyén khich moi thanh vién trong nha
truong chim lo thec hién cdng véc dugc giao ndt cach 6t nhat (nang trong
som dbi véi GV gidi, nhitng ngroi hoan thanh xit sic nhiém wu BT; thuong
cho nhing ngrdi ¢6 bai bao congdbquic € haic co cong trinh NCKHrng
dung hiéu gua vao véc nang cao CBT...).

3.2.2.4 Piéu kign thurc hign gidgi phap

Pé giai phdp nay thc hién dat két qua tét, Hiéu truong céac
truong/khoaBDHSP @én xay dmg ké hoach chén lugc phat trén caa nha
truong; thxc hién 3 cong khai theo quginh aia Bo GD&DPT, trongdd co
cong khai ¢ CLDT thuc ; quy cté chi tiéu i bo cia nha wong throng
xuy@nduoc bd sungdiéu chinh...

3.2.3. Hoan thén hé théng dam bao chit lwong dao tao bén trong
cac trwong/khoa dai hoc ar pham

3.2.3.1. Muc tiéu aia gidi phap

Muyc tiéu ¢ia gii phap 1a nim lam cho hat dong PBCL dao to bén
trong cac trong/khoabHSP t6 thanh ndt hé thong, dugc quy trinh hda va co
s phdi hop chit ché gitadon Vi.

3.2.3.2. Y nglia aia gidi phap

- Thiz nhdt: Giap CBQL va céc thanh viénuigng/khoaPHSP thiy r6
sy cdn thiét phai hoan thén hé thong PBCL bén trong da nha terong

Hé théng BBCL bén trongdugc xem la €& noér dé hinh thanh
CLDT, ddng thyi la tién @& caa viéc hinh thanh VHCL trong cécutbng/
khoaDHSP. Tuyda dugc hinh thanh nimg e théng PBCL bén trong céc
truong/khoabHSP m@én phét huyt vai trd dia minh \n cn tiép tuc duoc
hoan thén.

- Thi hai: Gitp CBQL va cac thanh viénuigng/khoaPHSP xacdinh
rd vi tri, vai trd aia minh trong B thong PBCL

MJdi thanh vién éa tnrong/khoabHSP ¢6 v tri, vai tro nlit dinh trong
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hé théng DBCL. Ho thuc hién chrc ning, nhém wu cia minh theo cac nhém
véi quy moé khac nhauao thanh cadon vi trong nha trong. Caadon vi nay
ciing chinh 1a it xich trong si day chuyn” PBCL bén trong 6a cac
truong/khoabHSP.

- Thir ba: Nang cao ldu qui haat dong DBCL aia cac tirong/khoabHSP

Khi hé thong DBCL bén trongdugc hoan thén € nang cao kBu qu
hoat dong BBCL cia cac teong/khoabHSP. Nty d6, CLBDT cia nha terong
dugc duy tri; y thrc vé PBCL cia cac thanh viéduoc nang lén; vai trota
don vi chuyén trach &DBCL duogc phét huy...

3.2.3.3. Nii dung va cach tlc theec hién gidi phap

1) Quy trinh hoa céac ha dong PBCL trong tirong/khoabHSP

Quy trinh chung cho hbo dong BBCL trong twong/khoabHSP nén
dua theovong tron DemindPDCA) Wi 4 buéc sauday:

- Budc 1: Lap ké hoach (P-Plan)

- Bu6c 2: Pua ké hoach da lap vao thre hién (D-Do)

- Budc 3: Dya theo k haachda lap dé kiém tra Kt qua thuc hién (C-Check)

- Budc 4: Théng qua cacék qua thu duoc, dé ra nhiing tacdong diéu
chinh thich lyp dé bat dau lai chu trinh 6i nhitng théng tinddu vao ndi.

A
Chét lugng
sian pham
biéu Hoach
chinh

4. Action 1. Plan
(Control)

3. Check
Kiém (Analyze)
tra

Thoi gian

Hinh 3.1. Vong tron Deming
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Dya vaovong tron Demingco thé xay drng quy trinh choting hait
dong BBCL trong cac twong/khoabHSP.

Vi du, quy trinhbBCL CTDT theovong tron Demingiugc xay drng
nhu sau:

- Buédc 1: Lap ké hoach PBCL CTPT

O budc nay én xacdinh muc tiéu DPBCL CTPT; md # thyuc trang
cia CTDT trén nhing diém manh, diém yéu cia né; xay ¢ng chrong trinh
DbBCL CTDT.

- Buédc 2: Pua ké hoach PBCL CTPDT da l1ap vao thuc hién

O budc nay, én trién khai K hoachDBCL CTDT dén khoa/ts mdn va
GV dé t6 chirc thuc hién, bao ¢m cac cong vic nhr: Ra soat CPT (loai bo
nhitng kién thrc lac hau, cip nhit nhiing kién thac méi); Xay deng moi
CTDT theo céc cachép cin hién dai (tiép cn phat trén ning hrc, tiép cin
CDIO...); Traodbi CTDT véi cac trdng DPHSP trong va ngoaiudc...

- Buédc 3: Kiém tra két qua thwc hién ké hoach PBCL CTPT

O buéc nay, én thiét ké cac cong ¢ dé kiém tra Kt qua thuc hien ké
hoach DPBCL CTDT, thuc chit Ia cac I tiéu chidanh gia hat dong PBCL
CTDT. Vi du, danh gia Kt qua thyc hién haat dong ra soat CDT can dua
trén cac tiéu chi nh S6 lugng CTOT duogc ra soat (theo ngariT); Mac do
loai bé nhitng kién thirc lac hau (nhéu hay it); Cac lai kién thic moi duoc
cap nhit (kién thiec ao ban, kién thic KHGD va NVSP)...

- Buéc 4: Pé xuit cac cong véc PBCL CTPDT cin tiép tuc va chiéin
bi dé tri én khai ké hoach PBCL CTPT méi

O budc nay, dra trén Kt qua danh gia tng hait dong madé xuit cac
céng véc cn phai tiép tuc dé hoan thanh & hoach PBCL CTDT. Pay la
nhirng cong véc chra thrc hién haic da thec hién nhirng chra dap ang yéu
cau so \6i ké hoach. Cung i viéc hoan 4t ké hcach DPBCL CTDT hién tai
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phai chudn bi cac théng tin cho ¥t trién khai € hoach DBCL CTDT. Vi thé,
chu trinhvong tron Demingit thich kyp cho phét tdn CTPT cia cac teong
DH naoi chung, trong/khoabHSP noi riéng.

i) Hoan thén chic ning, nhém w cia cAcdon vi chuyén trach &
DBCL trong tirzong/khoabHSP

Pon Vi chuyén trach & BBCL trong cac trong/khoabHSP & céac
Trung tamPBCL. Qua nghiéneu mé hinh & chic cia cac trung tdm nay
cac teong PH trong nréc va ngoai ndc, co the xacdinh chic ning, nhém
vu cua no nlr sau:

- Nghién d¢u tng ding cadc moé hintbBCL trong nrée va que t vao
thyc tién, tham nau cho Héu treong ban hanh cacim ban quidinh va hréng
dan vé BBCL, KDCL giéo dic.

- Cha tri thyc hién cong tdc PG oo s dao o va COT cua truong;
ddng thyi tham gia cac ha dong KDCL GDPH theo quydinh aia Bo GD&DPT.

- Pé xuat ké hoach cii tién CL sau PG, hxéng din, theo d&i va Kim
tra viéc thuc hién céacdiéu kien DBCL & cacdon vi trong trrdng.

- Hoan thén tiéu chdn KBCL va 6 chic thyc hién danh gia khodao to.

- T6 chic céc clvong trinh Bi dudng va ép huin nghép vu chuyén
mén & BBCL cho céan b, vién chirc aia trrong.

- T6 chic lay y kién phan hoi caa ngroi hoc vé hoat dong ging chy
cua GV; By y kién caa can b, GV vé Hiéu truong.

- Xay drng va nd rong quan B hop tac i cac H chirc PBCL va
KBCL trong nréc va quéc t.

Ngoai cac chic ning, nhém wu trén ndt sb Trung tAmbBCL con c6 th
tham giadao to saubH (Thac g, Tién 9) vé danh gia va BCL gido dic...

iii) Xay ding @ ché phoi hop giira cacdon vi trong hait déng PBCL
DT cia truwong/khoabHSP
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O trudng/khoabHSP ¢6 nhiu don vi, bd phan (Treong-Khoa/ Phong/
Trung tm...), nku t chic doan té (Bang, Cdngdoan,Poan Thanh nién,
Hoi SV...) thrc hién cac clicc ning, nhém wu khac nhau ning déu tham gia
vao hat dong DBCL dao #o. Vi thé, cin xay drng @ ché phdi hop giita cac
don vi trong hat dong bBCL.

Co ché phbi hop hat dong PBCL dao to gira cac & chrc, don vi
trong trong/khoaBHSP én bio dam hai tinh cht twéng chrng nhr mau
thudn voi nhau,dé 1a ttbng nhit va phan ép. Thing nhit & muc tiéubBCL
dao wo, & CL sin phim dau ra. Con phanap theo clic ning, nhém vu cua
cac 6 chac, don vi, ca nhan trén nguyéactbit ky ai trong & théng ding déu
la nhirng ngroi tham gia vao qua trinbBCL dao wo.

Cu thé, Hiéu truong cHu trdch nhdm 1&nh dao, quan ly hoat dong
DBCL dao ho oia @ trudng; Tnrong khoa/Phong/Trung tam va odman the
chiu tradch nhim 6 chic thuc hién haat dong DPBCL dao to trongdon vi, t
chic aia minh; Trng thanh vién tronglon vi, 1 chac chi dong trién khai
hoat d6ng DBCL dao to trén pln céng véc dugc giao @a minh; Trung tam
DBCL chiu trach nhdm khau i, thdng nhit haat dong PBCL dao to aia
cacdon Vi, tb chic trong plam vi toan toong.

3.2.3.4 DPiéu kign thurc hign gidgi phap

Pé giai phap nay thc hién dat két qua tét, Hiéu traong cac teong/
khoaPHSP @n thuong xuyén chdao viéc ra soéat, & sung clic ning, nhém
vu cia cacdon Vi, 6 chic trong nha wong; déng thyi c6 a ché phoi hop,
kiém soat hat dong DPBCL caa caadon Vi, t6 chic trong nha wong.

3.2.4. Xay drng cac chdn chit lweng 1am av si dé cac truong/
khoa dai hoc ar pham khéng ngirng Gii ti én, nang cao clt lweng dao tao

3.2.4.1. Muc tiéu aia gigi phap

Muc tiéu @ia gii phap 1a nam gitip cac wong/khoabHSPdanh gia khach
quan CIDT; trénco s d6 dé xuit cac bén phapdé cai tién, nang cao CBT.
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3.2.4.2. Y ngfa qia gigi phap

- Ther nhdt: Chuin CLd6ng vai trd quan wng trong i canh hién nay

Hién nay, GOPH nuéc tadang trong Bi canh chuyn tr GDPH tinh
hoa sang GPH dai ching. Bén anhdd, CL va héu qua cia GDPH lai dang
bi ¢danh gia 1a “con thp so \6i yéu éu” [22; tr.117]. Trong Bi canh do, dé tu
khang dinh vi thé caa minh, cac trong/khoaDHSP phi xay drng va céng b
chuan CL.

- The hai: Chuin CL 1a @ s dé truong/khoaDHSP trign khai céc
hogt déng aii tién va nang cao CBT

Chuan CL theong 1a ‘hinhdnh ly teéng’ cua CL, doi héi cac trong/
khoaDHSP phi nd luc moi co the dat téi. Mot trudsng/khoaPHSP cé CL
phai xay drng va thrc hién dugc cac chén CL cao. Gn ar vao chédn CL,
ting © chac, don vi, cd nhan thy rd nhing diém manh, diém yéu trong
céng vec caa minh; bét phai lam gi dé som dat dugc chuin CL. Do do,
chuin CL 1a @ 9 cho trong/khoabHSP trén khai cac hat dong ci tién
va nang cao CBT.

- Thi ba: Chuin CL 1a @ s6 dé cac @ quan qun Iy kiém dinh CLOT
cua truong/khoabHSP

DPé cong nln va ¥p hang, cac teong/khoabHSP phi dugc kiém
dinh CLDT. Haat dong nay, not mit dua trén I tiéu chi kém dinh CL, mit
khéac dra vao chinh cac chno CL ma o so dao to xay drng.

3.2.4.3. Mi dung va cach tlc thec hign gidi phap

) Xacdinh @ s¢ phap Iy cho \Ac xay ding chuin CLOT

Chuan CLDT cia cac teong/khoaDHSP @n duoc xay drng dra trén
nhitng oy so phap ly sautay:

- Nghi quyét s6 29-NQTW dia Ban CAp hanh Trungrong Bang (khéa
X1) vé d6i méi can ban, toan dén GD&DT: “Chuan hoa cadiéu kien DPBCL
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va quan ly qué trinhDT; chd tong quain ly CL dau ra. Xay dng e théng
kiém dinh doc 1ap vé CL GD&DPT” [22; tr.135].

- Luat GDPH, Khoan 4, Biéu 68: “Quin Iy viéc BPBCL GDPH; quy
dinh \é tiéu chiin danh gia CL GDH, chuin quc giaddi véi co s& GDPH,
chuan d6i véi CTDT céc trinhdo GDPH va yéu éu ti thiéu dé CTPT duoc
thuc hién. Quy trinh, chu ¥ kiém dinh CLGD, qun Iy nha mréc vé kiém
dinh CL GDDH" [52].

- Chién luoc phét trén gido dic 2011-2020: “Bp trung vao qan ly
CLGD: chuin héadau ra va céaatiéu kién DBCL trén @ s tng ding cac
thanh tru méi vé KHGD, khoa loc cong ngh va khoa bc quan ly, tirng hrée
van dung chuin cia cac méc tién tén; cong khai & CLGD, céacdiéu kién
CSVC..." [18].

- Ké hoach chén luoc phét trén cia cac teong/khoabHSP, giaidoan
2015-2020 vaam nhindén nam 2025,

i) Xay dsng cac chdn CL

Chuan CL can duogc xay ding dra trén cacihh wc CLDT. Madi linh
vuc, $p trung xay ¢ng 1-2 chén CL.

- Poi véi CTPT, xay drng cac chén CL: 1) CTT dugc xay dmg theo
dinh hréng phét trén ning luc ngroi hoc haic theo CDIO; 2) Tép cin duogc
v6i CTDT gido vién @a cac moc tién tén trong khu wc va té gioi.

- Béi vé6i HPPT, xay ding cac chén CL: 1) Trén 80% GV tic hién
c6 hiéu qua viéc doi méi PP va HTTCDH theowsng hién dai, phat huy tinh
tich arc, chi dong aia SV; 2) Trén 80% GWng ding dugc CNTT va trugn
théng trong qua trinh gmg chy.

- Poi Vi dgi ngii GV va CBQLxay drng cac chén CL: 1) 50% GV c6
trinh d6 tién 4; 2) Trén 90% CBQLdugc bdi dudng nghép wu quan ly
truong/khoabHSP.
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- Poi véi SV, xay drng cac chan CL: 1) Biém xét tugn vao tirong
trung binh i mon thi i 7,5 t& 18n; 2) Trén 90% SVot nghiép dapung yéu
cau oia cac CSGD.

- Déi véi hoatdong nghién géu, iing ding KHGD va HTQTxay drng
cac chédn CL: 1) Hang am cong 16 duoc tir 50-60 bai bao trén caept chi
khoa hoc quic € cé uy tin; 2) Trén 90% GV tham gi tai nghién ¢u cac
cap; 3) Trén 50% SV tham gia NCKH.

- Poi véi hoat déng © chirc va quin Iy dao o, xay drng cac chén
CL: 1) Ap ding cac mé hinh dun Iy CL (md hinh ISO; TQM; OEM) vao
guan ly nha toong; 2) Co b tieu chidanh gia GV;danh gia CBQL wong
minh, & s dung...

iii) T chirc, ch dao thic hign chuin CL

Xay deng chudin CL khéng khé. Khé kin nim & khau thre hién chuin
CL. Vi thé, truong/khoaDHSP phi té chic, ch dao cacdon vi, c& nhan
thuong xuyén @i tién, d6i méi hoat dong aia minhdé dap ang chan CL da
xay drng.

3.2.4.4.Piéu kién thuc hién gidgi phap

Dé giai phap nay thc hién dat két qua tét, Hiéu traong cac teong/
khoaDHSP @n ch dao cacdon vi tirng hrdc chuin héa cacihh we haat
dong aia minh; xay dng ke théng chinh sach lamidn hiy” cho mi nd luc,
sang 40 aia cac thanh vién trong nhardng.

3.2.5. Bi dwéng nang cao #ing luc choddi ngii can bd, chuyén vién
lam cdng tacdam bao chat lweng dao tao cia céc trrong/khoa dai hoc
sw pham

3.2.5.1. Muc tiéu aia gigi phap

Muc tiéu @ia giai phap 1a nim nang cao #ng hrc chodoi ngii can 19,
chuyén vién lam cbéng t&BCL dao to aia cac trong/khoabHSP.
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3.2.5.2. Y ngfa qia gigi phap

- Thir nhdt: Papng nhu @u dwoc BD aia déi ngi can W, chuyén vién
lam cong taddBCL dao o

DBCL dao o 1a bt cdng vEc con kha i meé ddi véi chinh nliing
ngudi lam cong tac nay. Trong kbb, dé 1am 6t cong tacddBCL dao to doi
hoi can §, chuyén vién pdi c6 kién thic, ky nang V& no. Vi thé, dugc BD dé
nang cao #ng lyc tro thanh nét nhu du dp thiét dbi voi nhirng ngroi 1am
cbng tAcdbBCL dao no.

Nhu cu duoc BD aia can b, chuyén vién 1am céng t&BCL dao ho
ciing fat da chng VGi nhitng mirc do khac nhau, tiy thea ¥ri cia hp trong ¢
théng DBCL dao o, tir cip truong dén cip khoa, phong, dmon.

- Thiz hai: Gop plin quan tpng trong véc phat trén déi ngi can 1,
chuyén vién lam céng t&BCL dao tz0.

Tu két qua nghién @u thuc trang & cheong 2, c6 th thiy haoat dong
PBCL cia cac teong/khoabHSP \an con nhéu han ché. Nguyén nhan ah
yéu cia nHing han ché nay la dodoi ngi can [, chuyén vién lam cong tac
PBCL dao to chra dugc phat tren mot cachday du, nhit 1a Vé trinh do
chuy&n mén - nghp wu. Vi thé, BD nang cao ing luc choddi ngii can 19,
chuyén vién lam coéng t4BCL dao to $ gop phn quan tong trong véc
phat trén doi ngi nay.

- Thiz ba: Tao diéu kién dé dsi ngii can b, chuyén vién cé #htham gia
hop tac Wi cac tneong PH Ion trén the gidi trong cdng tAddBCL dao to.

Trong hat dong BDBCL, trén tt¢ giéi d& xuit hiéen nhiéu mé hinh ma
cac trong/khoabHSP @a Viét Nam co6 tik tham kho, hoc tp. Tuy nhién,
dé 1am duoc diéu d6 mit cach co Hiu qua, doi ngil can 1§, chuy@n vién lam
cong tacbBCL dao ho cia cac tedng/khoabHSP phii dugc bdi dudng nmbt
cachday du, nhit 1& ngai ngit dé c6 tém luc vadiéu kién cn thiét cho s

hop tac va bi nhap.
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3.2.5.3. i dung va céch tlrc thec hién

1) Xacdinh rd6 muc tiéu BD nang caodng lsc dgi ngii can [, chuyén
vién lam coéng ta®BCL dao o

Muc tiéu BD nang caoamg lec doi ngii can &, chuyén vién lam coéng
tac DBCL dao ho la nlm gitp choddi ngi nay c6 pAm chit dao duc, co
kién thic va k nang theo yéu au cong véc.

Ngoai ra, nac tiéu BD con nim chuin bi ning hrc chodoi ngii can
bo, chuyén vién l1am cdng t&BCL dao to ssm tiép cin dugc Vvéi cac mo
hinh tién tén, cac clrong trinh lyp tac i nudc ngoai trong hat dong
PBCL dao to.

i) Xay deng chrong trinh BD,dap ing yéu @u nang cao ing ke cho
doi ngii cdn [, chuyén vién lam céng t&BCL dao o

No6i dung BD nang caoamg luc doi ngi can &, chuyén vién lam cong
tac bBCL dao to aia cac trong/khoabHSP phii toan dén, theo cac mc
tiéu BD da duoc xacdinh ¢ trén. Ngoai ra, ¢ dung BD con phi xuat phét tr
nhu éu ciadoi ngii can [, chuy@n vién lam céng t&BCL dao to. Trén o
s& d6, chang téidé xuit Chirong trinh Wi duéng nang cao éng hec choddi
ngi can W, chuyén vién lam cong td8BCL dao o aia cac twong/khoa
PHSP (Phu luc 4). Chrong trinh nayap trung vao mt sb noi dung chir yéu
sauday:

- Cac khai ném theong dung trongbBCL

+) CL v6i cac cach fip cin khac nhau (quan ém truyén thdng & CL;
CL la sr phu lop Vi tiéu chdin; CL 1a st phi lop v6i muc tiéu; CL 1a & dap
trng nhu &u aia khach hang; quanam vé CL trong GIDH...).

+) Chuin myc va tiéu chi (th nao la chan myc va tiéu chi:di sao én
chuan mec va tiéu chi).

+) Chi 6 thyc hién (thé ndo 1a chsb thuc hién; cac thanh pin caa ch
sb thuc hién; mdi quan I gitta cH sb thuc hién v6i chuan muc va tiéu chi...).
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+) Piém chuin, chdin so sanh (hnao ladiém chuin, chuin so séanh; y
ngha aiadiém chuin, chuin so sanh tronBCL...).

- Cac mo hintbBCL

+) Cac mo hinh: Kim soat CL:DPBCL; Thanh tra CL; kdm dinh CL;
Panh gia CL; Chinh sach CL v& koach chén lugc CL.

+) Vai tro aiabBCL trong QLCL

- Hé thong PBCL

+) Hé thong BBCL bén trong;

+) Hé thong BBCL bén ngoai;

+) Heé thdng cac & chic BPBCL (cac  chirc ¢anh gia ngoai va céé t
chic kiém dinh doc Iap).

- Ky thugt thiét ké va ¢ dung cac 18 phiéu khio sat CLOT

+) Ky thuat thiét ké cac I§ phiéu khao sat CIDT

+) K¥ thuat sir dung cac b phiéu khao sat CIDT

- Yéu du ¢ phim chit va ning lec déi véi can b, chuyén vién lam
cbng tacbBCL DT

+) Yéu diu vé pham chit: Trung thre, khach quan, khoah...

+) Yéu du Vé ning hrc: Xay drng k& hoach; T6 chic thec hién; phd
bién tri thic, ky naing DBCL choddng nghép; Viét bao céo...

- Nghién @u khoa lac DBCL

+) Sr can thiét phai nghién @u khoa ke DBCL trong cac trong/ khoa
bHSP;

+) Nhitng mi dung @n tip trung nghién eu trong khoa bc PBCL ¢
cac taxong/khoabHSP;

+) T6 chic nghién @&u khoa ke DBCL trong céc trong/khoabHSP;
Ung ding, chugn giao va cong dcéc Kt qua nghién ¢u khoa twvc PBCL...

iii) Té chirc BD ndng cao éng lyc dgi ngi can B, chuyén vién lam
cbng tdcPBCL dao tz0 theo nat quy trinh thich bp
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Viéc 6 chic BD dugc thyc hién qua céalot tip hiuin ngin ngay ¢
PBCL dao to; qua tr hoc, tir nghién &u va tr trang b kién thac khi trién
khai cac hat dong bBCL véi phuong cham hoc trong lani va theo quy
trinh do ching tédé xuat sauday:

+) Buéc 1: Tim héu nhu du BD aia doi ngii can §, chuyén vién lam
cbng tAcdbBCL dao no;

+) Budc 2: Xay drng chrong trinh va bién sm tai liéu BD nang cao
nang lrc chobN can 1§, chuyén vién lam céng t&BCL dao to;

+) Budc 3: Phat tai Bu va 6 chic cho caatéi tugng traodoi vé tai lieu
BD theo khoa, phong,obmén;

+) Budc 4: Tap trung nking mi dung caaiéi tuong chra ré hac chra
théng nHit qua tr nghién &u va traadoi, thao luan;

+) Budc 5:T6 chac giai dap.

iv) Poi méi danh gia Kt qui BD nang cao éing kec chodsgi ngii can
bg, chuyén vién lam cong t&BCL dao o

- Vé ngi dungdanh gia

Can phii danh giéa trén hai ptong dién, d6 1a: NHhin thirc ciadéi tuong
BD vé cac \in d& dugc BD; Kha ning vin dung nhiing kién thic dugc BD
vao thrc t DBCL dao &o ¢ don vi cia minh.

- Vé hinh thic danh gia

C6 thé sr dung céc hinh tic danh gia nbr ty danh gid,danh gia gia
cac nhomddi tugng BD vadanh gid éa cac ép quan ly (Truong, khoa,
phong, & mén).

3.2.5.4 Piéu kign thurc hign gidgi phap

Dé thyc hién giai phap naydoi hoi Hiéu treong cac teong/khoabHSP
phai chi dao xay drg mi dung, clrong trinh, ¥ hoach ki dudng doi ngi
can 9, chuyén vién lam céng t&BCL dao wo; dong thyi c6 ngwn lyc dam
bao cho cong tacd dudng dat két qua.
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3.2.6. To chitc hé diéu kién dap wng yéu éu dam bao chit lwong
dao tao aia cac tnwong/khoa dai hoc ar pham

3.2.6.1 Muc tiéu aia gigi phap

Muc tiéu @ia gii phap 1a nim t chirc dingdin ke diéu kién, daptng
yéu éu bBCL dao to aia cac teong/khoabHSP.

3.2.6.2. Y ngfa qia gigi phap

- Thiz nhdt: Gitp CBQL va céc thanh viénuigng/khoaPHSP thiy r6
vai trd quan tpng aia hé diéu kién doi véi hoat dong PBCL

DPé haat dong BPBCL DT dugc thec hién, dat két qua cao ét cin cac
diéu kién dam bao Vé chi dao, © chic; V& d6i ngi CBQL va GV; & CSVC;
vé moi treong VHCL... Néu thiéu cacdiéu kién nay, héu qua hoat dong
PBCL DT & gap khoé khin, han cheé.

- Ther hai: Giup CBQL va cac thanh viénuting/khoaPHSP c6 K
nang tim kém, khai thac cadiéu kién dap iing yéu éu PBCL dao tz0

Cécdiéu kién cho hat dong BPBCL dao to khéng phi lic nao éing ¢
sin ma a@n phai biét tim kiém, khai thac chang. Ghg han, c6 tie tim kiém
ngwn tai chinh va chuyén gia chodtdong DBCL dao to cia nha teong tr
nhirng dr an Wi cac trong PH nudc ngoai, nix Dy an ProfQIM. Dodo,
CBQL va céac thanh viénudng/khoabHSP @n cé K nang tim kém, khai
thac céaatiéu kién dapung yéu au DBCL dao to.

- Thir ba: Giup CBQL va céac thanh viénitimg/khoaPHSP c6 K nang
t6 chirc hé diéu kién dap iing yéu du PBCL dao 1o

Ban than cadtiéu kién khodng tr tac dong dén haat dong BBCL dao
tao cia cac teong/khoaDHSP. Mn cho céaatiéu kién anh hréng manh
mé, tich arc dén moi hoat dong aia nha teong noéi chung, hat dong
PBCL dao to ndi riéng thi én phii to chirc ching thanh Bt hé théng. Co

nhu vay cacdiéu kien msi bd sung, 1B trg cho nhau,do ra src manh tng
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hop cho hat dong PBCL dao #o. Vi thé, CBQL va cac thanh vién
truong/khoaDHSP @n c6 K niang © chac hé didu kién dap tng yéu éu
DbBCL dao to.

3.2.6.3. Mi dung va cach tlc theec hién gidi phap

1) Xay deng doi ngii can W, chuyén vién lam cong t&BCL dao wo
chuyén nglép

DPay duoc xem ladiéu kién tién qugt nhat, céanh hrong 16n &én haat
dong BBCL dao no trong cac wwong/khoabHSP.Doi ngii nay khdng chcdé
kién thiac vé DBCL dao to ma con phi c6 phuong phap, k ning cho hat
dong nay.

T d6, cac teong/khoabHSP @n xay drng va thre hién ké haach BT-
BD ddi ngii nhitng ngrodi 1am cdng tAdBCL dao wo. Viéc BT-BD c6 thé
duoc thec hién baing nhiing hinh thiic khac nhau: Tradéi, rat kinh nghém
trong ddi ngii nhirng ngroi lam cdng tAMBCL dao wo; To chic cac bp tp
hudn ngin han do céc chuyén gia (trongréic, ngoai méc) giang day; Cir can
bo, chuyén viérti DT thac 4, tién § vé DBCL...

i) Chu déng tim kém, khai thac cac ngin lyc trong va ngoai méc
phuc w cho hat dong PBCL dao 2o

Véi ngudn luc hién co, cac wong/khoabHSP &t kho khin trong vic
trién khai hat dong PBCL dao to. Vi thé, cac trong cin phii cha dong tim
kiém, khai thdc cac ngm luc trong va ngoai wyc phuc vu cho hat dong
DPBCL dao #o.

C6 the tim kiém, khai thac cac ngm lrc nay théng qua cac hinhath
nhu: Ctir nguoi di dao ho; moi chuyén gia; tham gia caculan...

iii) Tao dzng Mai terong VHCL trong cac rong/khoaPHSP

M6i truong VHCL trong terong/khoaPbHSP thé hién ¢ sy clng nhau
quan tAmdén CLDT cua don vi minh; to 1ap va duy tri Bu khdng khi ch



133

dong tim tdi, sdngab mot cach throng xuyén, liéndc v6i nhiéu hinh thic
hoat dong dé cai thién, nang cao CLing céng véc (giang day, nghién éu
khoa hoc, phét trén ban than va ang dong...).

bé xay drng mdi twong VHCL trong trrong/khoaDHSP,doi hoi cac
thanh vién trong nhauteng, tr CBQL dén GV, SV, nhan vién i nhan thac
sau 4c rang: CLDT |4 van dé sbng con éa nha teong; Pam bao va nang cao
CLDT la trdch nhdm caa mpi nguoi; VHCL 1a yéu t6 ¢bt 16i caa DBCL, tao
nén s virng chic cia DBCL;... Nhing van dé trén, réu cac thanh vién trong
nha teong khéng Bm vitng € anh hrang lon d@én céng tA®BCL ndi chung,
viéc xay drng moi trong VHCL ndi riéng.

Céc trong/khoaDHSP @én ban hanh cac quy éhquy dinh ax thé vé
xay drng va phéat tdn méi twong VHCL. Trongdo, xacdinh rdé muc dich,
yéu du, mi dung xay ang va phat tdn méi trong VHCL; trach nhém caa
mdi nhomddi tugng (CBQL, GV, SV, nhan vién...) trong xaymg va phat
trien moi tirong VHCL. Clng \6i viéc ban hanh, ph toé chirc thec hign 6t
cac quy ch, quy dinh V¥ xay ding, phat tén méi tmong VHCL trong
truong/khoabPHSP. Gin xem thrc hién cac quy cB, quydinh nay nix thuc
hién cac quy ch, quydinhdao wo. C6 nhr vy, viéc xay drng, phat tén moi
truong VHCL trong terong/khoaDHSP ndi di vao rén nép vaduoc ch dan
mot cachday du, cu thé.

Céac trong/khoabHSP d@n t6 chirc kiém tra, giam séatiinh ki cac
hoat dong xay drg mdi tirdng VHCL trong nha wong. Théng qua kim
tra, giam sat co thphat hén ra nhirng dién hinh tiéu bdu d¢é pho bién va
nhan Bng, ddng thoi chi ra nhrng mit con hlan ché dé cé cac bin phép
cai tién.

Ngoai ra, cac trong/khoabHSP én phat huwai trd diadon vi PBCL
trong xay ang va phat tdn méi trong VHCL....
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iv) Thiét Idp h¢ thong théng tinPBCL da0 1o trong cac trong/khoabDHSP

Dé thiét 1ap hé thong thdng tinDBCL dao ko, mot mit, cin chd tong
s dung cac plrong phéap thng ké trong thu tip, phan tich théng tin; fi
khac, ban hanh céng khai cad sb thuc hién, quy trinhdam bao chit luong,
co ché danh gia, kt qua danh giadé moi thanh vién trong cac nhautmg va
cac 6 chac duogc biét, duge cuing tham gia bamb va thre hién.

3.2.6.4.Piéu kién thuc hién gidgi phap

Pé thyc hién giai phap naydoi hoi Hiéu treong cac teong/khoabHSP
phai chi dao phét trén doi ngii 1am céng tAdBCL dao wo; khai thac cac
ngwn lyc trong va ngoaiwyc phuc vu cho céng ta®BCL dao ko cia nha
truong.

Nhu vay d¢é PBCL dao wo aia cac teong/khoaDHSP, dé tai da dé
Xuat 6 giai phap. Cac dgi phap cé mi quan & mat thiét véi nhau, B tro cho
nhau. Cl thé quan Iy thuc hién cac gii phap cé cac vai trd khac nhau va
dugc mo & trong king 3.1.

Bang 3.1. Vai trd ga cac chi thé quan ly trong chi dao
va © chirc thee hién cac giti phap PBCL dao o cia triong/khoaPHSP

Chathe QL |  Higu Trwéng | Trwéng | Giam déc
Giai phap tr wéng phong khoa TT PBCL
Giai phap 1 X X X X
Giai phap 2 X X X X
Giai phap 3 X X X
Giai phap 4 X X X
Giai phap 5 X X
Giai phap 6 X X X
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T bang 3.1 c6 th thay rd vai trd quan tmg aia Hiéu truong trong ch
dao thyc hién va vai trd tham mu, © chic thec hién cac gii phapPBCL
dao o aia cac trong/khoabHSP da Trnrong phong ban, Tiong khoa va
Giamddc Trung tanDBCL.

3.3. KHAO SAT SJ CAN THIET VA TINH KHA THI CUA CAC
GIAl PHAPBE XUAT

3.3.1. Muc dich khao sat

Muc dich aia viéc khao séat 1a nfim thu thip théng tindanh gia ¢ su
can thiét va tinh ki thi coa cac gii phapDBCL dao to trong cac wong/
khoaDHSPda dugc dé xuit, trén @ s d6 diéu chinh cac gii phap chra phi
hop va khing dinh thémdd tin ciy cia cac gii phapdugc nhiéu ngroi danh
gia cao.

3.3.2. Nbi dung va phwong phap khao sat

3.3.2.1. Ni dung khdo sat

Noi dung khio sat #p trung vao hai an dé chinh:

Thez nhdt: Cac gai phapduoc dé xuat co thrc ax can thiét ddi vai viéc
DPBCL dao to aia cac trong/khoabHSP hén nay khong?

The hai: Trongdiéu kién hién tai, cac gai phapdugc dé xuat cé khi thi
d6i vai viec DPBCL dao to trong cac rong/khoabHSP hén nay khdng?

3.3.2.2. Plwong phap khio séat

Traodéi bang bang i véi 4 mac d6 danh gia:

+) Rt can thiét, cin thiét, it cin thiét, khéng @én thiét.

+) Rat kha thi, kha thi, it kha thi, khéng ki thi

3.3.3.Pdi twong khao sat

DPé tim hiéu ar can thiét va tinh ki thi cia cac gii phapdé xuit,
chang téida ko sat CBQL (twong, khoa, phong/ban, trung tam), G¥Wac
mot sb truong/khoaDHSP. Gi thé nhue ¢ bang 3.2.
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Bng 3.2. Bng hpp cacdsi tuwong khio séat

TT Poi twong S5 lwong

Hiéu treong, Pho Hiu truéng cac teong PHSP va trong
bH co6 khoa/nganh SP

Truong khoa/nganh SPua cac twong PHSP va terong
PH cé khoa/nganh SP

Truéng phong chic nang aia cac terong DPHSP va teong
bH co6 khoa/nganh SP

Giamddc Trung tanDBCL cua cac twong DPHSP va trong
PH cé khoa/nganh SP

. Giang vién s pham aia cac teong PHSP va teong bH 146
c6 khoa/nganh SP

> 236

3.3.4. Két qua khao séat & sr can thiét va tinh kha thi cia cac gi
phap da dé xuat

3.3.4.1. S cin thiét cia cac giii phap da dé xudt

Két qua thong ké y kén danh gia éa 236 nghim thé duoc khao sat @
muc do can thiét cia cac gii phap PBCL dao o trong céc trong/khoa
DPbHSPduoc tap hop trong ling 3.3.
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Bang 3.3.Panh gia & can thiét cia cac giii phapdé xuit

Mkc d§ can thiét

cua cac gii phap (%)

1T Cac giai phap - -
Rat . It Khong
N Can N N
can can can
1 | T6 chxc nghién éu, quan tét trongcan
bo quan ly, giang vién, chuyén vién c4c38.1 | 46,6 | 153 | 0.0
truong/khoaPHSP ¢ sr can thiét phai
DbBCL dao to
2 | Xay dung k& haach chién lugc vé CLDT 39.0 | 449 | 161 0.0
va chinh sach QLT cua céac twong/
khoabDHSP
3 | Hoan thén he thdng PBCL dao to bén| 43.6 | 47,9 | 85 0.0
trong cac trong/khoabHSP
4 | Xay dung cac chan CL lam o so dé 428 | 479 | 93 0.0
cac tuong/khoabHSP khéng ngng aii
tién, nang cao CBT
5 | Bdi dudng nang cao img hrc cho doi
ngi can [, chuyén vién lam céng tac49.1 | 458 | 5.1 0.0
bBCL dao to aia cac teong/khoa
DbHSP
6 | To chac he dieu kién dap ung yéu au 416 | 508 | 7.6 0.0
bBCL dao to aia cac twong/ khoa
DbHSP
X 424 | 47,3| 10,3 0.0
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Két qua khao sat cho thy nhitng ngroi duoc hoi co ar danh gia cao &
tinh dn thiét caa cac gii phapdé xuit. Trongdo, $ v kién danh gia 1a it
can va @n chiém ti 1é cao (89,7%). Khong co y &i naodanh gia la khéng
can thiét.

Sy danh gia nay dmng © cac ghi phapduoc dé xuat 1a cn thiét trong
viéc bBCL dao to aia céc trong/khoabHSP.

Nhitng gii phap cé ¥ 1é nguoi danh gia cao & sy can thiét 1a: Boi
duwong nang cao éng lyc chodsi ngi can W, chuyén vién lam cbng tac
PBCL d20 1o aia cac turong/khoaPHSP; Xay @ng cac chdn CL lam &
s¢ dé cac tnrong/khoaPHSP khéng ngng cii tién, nang cao CPT; Hoan
thién h¢ thong PBCL dao tz0 bén trong céac trong/khoabHSP.

Nhitng gii phap co ¥ 1é ngudi danh gia thp hon vé sy can thiét 1a:
Té chic nghién @u, quan trét trong can B quin ly, giing vién, chuyén
vién cac trrong/khoaPHSP ¢ s can thiét phidi PBCL dao tzo; Xay drng
ké hogch chin leoc Vé CLDT va chinh sach QDT aia céac twong/khoa
PHSP; T chic hé diéu kien dap #ng yéu déu PBCL dao 1o aia cac
truong/khoabHSP.

Nhu vay, sr danh gia @a céacddi tuong duoc khao séat ¥ mac do can
thiét cua cac gii phapduoc dé xut vé co ban 1a thbng nkt.

3.3.4.2. Tinh ki thi ciia cac giii phap da dé xudt

Két qua thong ké y kén danh gia éa 236 nghim thé duoc khao sat @
tinh kha thi caa cac gii phapbBCL dao to trong cac trong/khoabHSPd-
uoc tp hop trong kang 3.4.
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Bang 3.4.Danh gia tinh kb thi cia cac giii phapdé xuit

Mrc d9 kha thi
cua cac gii phap (%)
Cac gii phap Rat | Kha |itkha | Khéng
kha thi | thi thi kha thi

TT

1 | T6 chirc nghién éu, quan tét trongcan
b6 quan ly, giang vién, chuyén vién cdc 35,6 | 45,8 | 18,6 0.0
truong/khoaDHSP ¢ sr can thiét phai
DbBCL dao to

2 | Xay deng K haach chén lugc vé CLDT
va chinh sach QLT cua céc teong/
khoabHSP

3 | Hoan thén hé théng DPBCL dao to bén| 42,8 | 40.3| 16,9 | 0.0
trong cac trong/khoabHSP

4 | Xay dyng cac chén CL lam o sv dé
cac tuong/khoabHSP khéng ngng aii
tién, nang cao CRT

34,7 | 45,8| 19,5 0.0

40,3 | 42,8| 16,9 0.0

5 | Boi dudng nang caoamg hrc choddi ngi
can 9, chuyén vién lam cong t&BCL
dao wo aia cac teong/khoabHSP

6 | T6 chic hé diéu kien dapung yéu éu| 38.6 | 44,0 17,4 | 0.0
DBCL dao tio aia cac tirong/ khoabHSP

X 39,5 | 43,7 16,8 0,0

449 | 43,2| 119 0.0

Két qua ¢ bang 3.4 cho tay:

So Wi danh gia ¢ sy can thiét, danh gia ¢ tinh kha thi caa cac gii
phapdé xuat cé thip hon.

S6 y kién danh gia tng gii phapd cac micc do kha thi c6 khac nhau.
Tuy nhién, g khac nhau nay khéng c6 y ighé mit thdng ké. Vi vy, cac
giai phap & co ban la trong duong nhau va cé thtrién khai trong tlrc tién
DBCL dao to aia cac teong/khoabHSP.
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T két qua khao sato bang 3.3 va bng 3.4, c6 th dua ra nlin xét
chung: Cac gi phap madé tai dé xuat ¢ PBCL dao wo aia cac teong/khoa
PHSP c6 s can thiét, cé tinh kia thi cao va cé @i tuong quan dia sr can
thiét va tinh ki thi. Trongd6 giai phapBoéi duwéng nang cao éng hec chodgi
ngi can », chuyén vién lam cong t§8BCL dao o aia cac twong/khoa
PHSPduoc danh gia la coscan thiét va co tinh kh thi cao niat.

3.4. THU NGHIEM

3.4.1. To chirc thir nghiém

3.4.1.1. Muc dich thiz nghiém

Muc dich thr nghém 1a nlim xacdinh hiéu qu, tinh khi thi vadiéu
kién can thiét dé trién khai ndt trong cac dii phapda dé xuat.

3.4.1.2. Gi thuyét thi nghigm

C6 thé nang cao Kin thrc, kj naing chodoi ngii can 1, chuyén vién
lam céng tAdBCL dao to cia cac teong/khoabHSP, gop phn nang cao
hiéu qua DBCL dao wo cia cac teong/khoabHSP,néu &p ding gii phap
Boi dwrong nang cao éng kec chodsi ngii can B, chuyén vién lam céng tac
DPBCL dao o aia cac tirong/khoabDHSP.

3.4.1.3. Ni dung va céch thc thiz nghiém

1) Noi dung TN

Vi diéu kién thoi gian, chang t6i chchon t chic TN giai phap Boi
duwong nang cao éng lkc cho déi ngii can W, chuyén vién lam cbng tac
PBCL dao o aia cac tirong/khoabPHSP.

S di chiing tdi chn giai phap naydé TN vi day la gai phapdugc xac
dinh c6 y ngita then cht nhit trong cac gii phapdé xuat. Thuc hién tot giai
phap nay la e s dé thuc hién 6t cac gii phap khéc. kn nira, viec TN gii
phap nay corapng dugc day du cac yéu au ddi véi mot TN.

Chu thé thuc hién bdi dudng nang cao #ng luc cho can b, chuyén

vién lam céng ta®BCL dao to la nhiing chuyén gia & DBCL; Giamdéc,
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Ph6o Gidmdbéc Trung tambBCL...duwéi sy chi dao cia Hiéu truong cac
truong/ khoabHSP.

ii) Cach thic TN

TN duoc tién hanh haidn (lan thr nhit va Bn the hai), theo hinh tirc
song song, trondé twrong tng Wi cac nhom TN c6 cac nhoBC. Nhom TN
la nhém thec hién viéc bdi dudng nang cao ing lec theo i dung va quy
trinh do ching téidé xuat, con NhémPC khong thrc hién viéc bdi dudng
nang cao ing luc theo Bi dung va quy trinh nay.

3.4.1.4. Tiéu chdn va thangdanh gia thi nghiém

Két qua TN duoc danh gia da trén g phét trén vé ning lec aia can
bo, chuyén vién lam céng t&BCL dao to. Trong khidd, ning lec cia doi
ngii nay hi dugc thé hién rd nHit ¢ kién thirc va i nang trién khai cac hat
dong DBCL. Vi thé, két qua TN dugc danh gia da trén hai tiéu chi nay.

) Panh gia kén thic aia can [, chuyén vién lam céng t&éBCL dao 1o

Panh gia nic d6 nam vitng kién thic vé cac i dungduoc bdi dudng
cua khach th TN théng qua \ic tra [0i cac cau Bi tric nghém trongPhiéu
danh gia kén thic (Phy luc 5). Mdi cau ta loi ding duoc 1 diém. Két qua
danh giatugc xép thanh 4 lai nhu sau:

a. Laai tt: Tra loi dlng 1r 9 - 10 cAu.

b. Laai kh&: Tr loi dang tr 7 - 8 cau.

c. Laai trung binh: Té loi dang € 5 - 6 cau.

d. Loai yéu: Tra 16i dling tr 4 cau té xudng.

i) Hanh gia K nang aia can I, chuyén vién lam céng t&BCL dao %o

Trong TN, chdng tédanh gia cac KN saday aia can b, chuyén vién
lam céng tad®BCL dao to:

1) KN huéng din cacdon vi trong trong xay drng k& hcach BPBCL
dao wo;

2) KN thiét ké cac ndu phiéu khao séat CIDT:;
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3) KN huéng din, theo ddi va Kim tra vic thuec hién cacdiéu kién
DBBCL ¢ cacdon vi trong tirong;

4) KN hoan thén tiéu chidn kiém dinh chit lvong va 6 chic thyc hién
danh gia khoaao to;

5) KN dé xuat ké hoach cii tién CL sau i danh gié;

6) KN t chirc cac clrong trinh Bi dudng va p huin nghép wu
chuy&n mdn & DBCL cho can b, vién chirc cia trrong;

7) KN hd trg dong nghép trong cac hat dong BBCL;

8) KN lay y kién phin hoi cua ngroi hoc vé haat dong giing dhy cua
GV; lay y kién cia can B, GV vé Hiéu truong;

9) KN tiép cin cac md hintbBCL tién tén cia nrdc ngoai;

10) KN khai thac rang théng tin toan au dé tiép cn tri thic DPBCL
mot cach @ dang va chiaéschuy&n mon §i cac tzong BH trén tté gioi.

Trong trng KN, chiing téidéu xay drg chudin va thangtanh gia theo
3 mic do: kha, trung binh,&u (Phu luc 6).

3.4.1.5.Pja ban, thyi gian va miu khach thé thiz nghiém

i) Pia ban TN

CAc tuong/khoaDHSP:PHSP Thai NguyerDHSP Ha Nbi, PHSP Ha
Noi 2, PH Vinh, PHSP H¢ vabH Bang Thap.

i) Thoi gian TN

- Hoc ky 2 aia im hoc 2014-2015: Kho satdau vao va trén khai TN
lan tha nhat.

- Hoc ky 1 aia rim hoc 2015-2016: Tén khai TN &n thi hai

iii) M du khéch tld TN

Mau khach té TN 1a 421 céan & chuyén vién cac phong weh ning,
Trung tambBCL, Truéng haic Pho Trong khoa ph trdch cong ta®BCL,;
Tro ly BBCL cia cac teong/khoabHSP trén.
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Bng 3.5. Bng hop & luwrong khach td TN

S6 lwong nghiém thé
Phon Lanh §
Nhém Truong/khoa g TrAung Troly | D,
chac tam dao PBCL
nang bBCL | khoa SP
DHSP Ha Ni 30 25 15 15 75
bC p
PHSP H& 21 25 12 12 70
(212) ‘
bH bong Thap 20 20 13 13 66
™ DHSP Ha Ni 2 26 25 10 10 71
(210) DHSP Thai Nguyén 20 20 10 10 6!(
bH Vinh 26 25 14 14 79

S6 liéu ¢ bang 3.5 cho thy khach tié TN giita nhém TN vaC twong
duong nhau @ s luong, lai hinh. Céc théngdékhac nhr do tudi, trinh do
dao wo, chic danh ging chy vé co ban ding trong duong nhau.

3.4.1.6. X ly két qud thir nghiém

- Pi vai trinh do kién thrc cia can B, chuyén vién lam céng tac
PBCL, s liéu TN duogc tinh theoitlé % va theo cac thand sau:

+) Piém trung binh éng: X = NLZ X, N,
i=1
. 1 n —\ 2
+) Phrong sai: P=_1 ( - ),:
) Phrong N—1; X—X)F
+) Do Igch tiéu chén: 5=,
+) Hé sb bién thién: CV% :% 100

+) C4c tham&tva F
Véi: f, :% |a tin suit

N & $ can 1, chuyén viérdugc danh gia.
F. Xi- S6 baidanh giadat diém twongting 1a X; 0< X;<10.
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Dic trung cho pld phan b diém cia baidanh gids méi nhom.

- B6i véi trinh @6 KN caa can b, chuyén vién 1am céng td&BCL,
chdng téi tinhitlé %  nguoi dat cac lai kha, trung binh, §u ¢ trng mic do
cia mbi KN.

3.4.2. Phan tich Kt qua thir nghiém

3.4.2.1. Phan tich & qud ddu vao

) Két qua khio sét trinhdg dau vao ¥ kién thirc aia nhém TN vabC

Két qua khao sét trinhdo dau vao \é kién thac cia nhém TN vabC
dugc thé hién & bang 3.6.

Bang 3.6. Kt qui khio sét trinhdg ddu vao ¥ kién thirc aia nhom TN vaC

Mirc do (%)
Nhom Twong - -
Tot Kha B Yéu

DHSP Ha Ni 18,7 21,3 49,3 10.7

pc | PHSP H@ 17.1 21,4 48,6 12.9
(211) | PH Déng Thap 18.2 21,2 50,0 10.6

e 18,0 21,3 49,3 11.4

DHSP Ha Ni 2 18.3 21,1 47.9 12.7
N DHSP Thai Nguyén 18,3 21,7 46.7 13.3

(210) | DH Vinh 17.7 22,8 49,4 10.1

e 18,1 21,9 48,0 12.0

Bang 3.6 cho thy, trinhdo kién thac cia can B, chuyén vién lam céng
tAcDBCL & nhdm TN vabC teong duong nhau: 8 nguoi dugc xép loai tét
& nhém TN vabC trong khang tr 18,0%dén 18,1%; %p loai kha trong
khoang tr 21,3%dén 21,9%; %p loai trung binh trong khing tir 48,0%dén
49,3%; con Ep loai yéu trong khang tr 11,4%dén 12.0%.
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i) Két qua khdo sét trinhdg dau vao ¥ KN aia nhém TN vaC

Ching t6i tén hanh kBo sét trinhdd dau vao ¥ cac KN én hinh
thanho can 1§, chuyén vién 1am cong t&BCL. Két qua thu duoc thé hién ¢
bang 3.7

Bang 3.7. Klao sat trinhdg bandau vé KN aia nhom TN vaC

Céc ky nang (%)
Nhom | Mb

|

Kha| 30,3|29.4| 25.1| 22.3| 25.6| 22.7| 23,7| 29.9| 18.5| 19,4 | 24,6

bC
TB | 49,8| 50.7| 54,5| 55,0| 54,0/ 55,0| 57.3|50,2| 55,4| 56,9| 53,8

(211)
Yéu| 19,9] 19,9| 20.4| 22.7| 20.4| 22.3| 20.4| 19,9| 26.1| 23,7| 21.6

Kha| 30,0| 29.0| 24,8| 21,9| 25.2| 22.4| 23,3| 29.5| 18.1| 19,0| 24,3

TN
TB | 50,0| 51,0| 54,8| 55,2| 54,3| 55,2| 56,2| 50,5| 55,7| 57,1| 54,0

(210)
Yéu| 20,0 20,0| 20.5| 22.9| 20.5| 22.4| 20.5| 20,0| 26.2| 23,8| 21,7

Bang 3.7 cho thy:

- Trinhdo diu vao ¥ cac KN @a nhombC va TN trong duong nhau:
+) O mic Khd nhdmbC chiém ty 1& 24.6%, con nhém TN 1a 24.3%.
+) O mic TB nhdmbC chiém ty 1¢ 53,8%, con nhém TN 14 54.0%.
+) O mic Yéu nhémBC chiém ty 1& 21.6%, con nhém TN [a 21,7%.

- G tirng KN a1 thé ciing ¢6 & twong duong gita nhdmbC va TN.

Vi dy, & KN 1 tro dong nghép trong cac het déng DBCL:

+) S5 nguoi dugc xép & mic Kha cia nhdmbC va TNdéu rim trong
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khoang tir 23,3 %dén 23,7%.

+) S5 nguoi dugc xép ¢ mac d6 TB cia nhombC va TN co t 1é tir
56.2 %dén 57.3%.

+) S5 nguoi xép & mic d6 Yéu caa nhémbC va TN chém ti 18 tur
20.4%dén 20,5%.

- Trong cac KN kho sat,KN tiép ain cac md hintbBCL tién tén cia
nuéc ngodiva KN khai thac mng thdng tin toan @u dé tiép ain tri thirc
PBCL mpt cach & dang va chia & chuyén méndi cac trneong PH trén thé
gisi dat két qua thip nhit.

Vi du, & KN tiép ain cac md hinlPBCL tién tén aia neéc ngodj $H
ngudi duoc xép ¢ mac Kha chi chiém ty 1& tir 18,1%dén 18.5%. Trong khi
d6, 9 nguoi xép loai yéu chiém ti 16 kha cao (& 26,1%dén 26,2%).

Nhan xét chung Qua kho séat trinhdo dau vao ¢ kién thac va KN
caa can b, chuyén vién lam céng t&BCL ¢ cac taong/khoabHSP, c6
thé thay:

- Giita nh6mDC va TNdéu co trinhdo dau vao ¢ kién thrc va KN
hoat dong BBCL twong duong nhau.

- Trinh d6 dau vao \é kién thrc va KN dia can b, chuyén vién lam
cong tacbBCL ¢ céac trrong/khoaPHSP dugc khao séat con thp. Bé co the
phat huy 6t vai trd dia minh trong cong t40BCL & cac trong/khoabHSP,
ho can dugc boi dudng day du vé kién thic va KN.

3.4.2.2. Phan tich & qua thé nghigm vé mat dinh luweng

) Két qua TN \é trinh @6 kién thirc aia can 1§, chuyén vién lam cong
tac PBCL

- O'lan thiz nghiém 1

Két qua TN V& trinh dd kién thac caa can B, chuyén vién lam cong tac
PBCL ¢ lan 1duoc thé hién ¢ bang 3.8.
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cua can b, chuyén vién lam cong t&BCL

Bang 3.8.Bang tn suit két qua kiém tra kin TN 1 ¢ kién thirc

Céc théng &
X sai chtdn | bién thién
DHSP Ha N 75 6.69 2.24 1.49 22 27
DHSP Hié 70 6.61 2.42 1.55 23,44
PC .
PH Ddng Thap 66 6.61 2.36 1.53 23,14
X 6.63 2.34 1,52 22.95
PHSP Ha Ni 2 71 7.35 2.27 1.50 20.40
DHSP Thal 60 7.33 221 | 1.48 20.19
TN | Nguyen
PH Vinh 79 7.25 2.04 1.42 19.58
X 7.31 2.17 1.46 20,05

T két qua ¢ bang 3.8 c6 th 1ap dugc bang phan b tan sifit f, tan

suit tich Iuy f, + va & dugc cacduong biéu dién tan siit tich Iuy f, + , biéu

d6 phan b tan st f, .

Bang 3.9. Phan&tin suit f, va @n suit tich Iuy f, + vé kién thirc

ciia nhom TN vaC lan TN 1

DC (n = 211) TN (n =210)
X
F fi fi1 F fi fi1

4 18 8,53 100 0 - -

5 35 16,58 91,47 37 17,61 100
6 36 17,06 74,89 38 18,09 82,39
7 46 21,80 57,83 34 16,19 64,30
8 29 13,74 36,03 41 19,52 48,11
9 33 15,63 22,29 40 19,04 28,59
10 14 6,63 6,63 20 9,52 9,52
> 211 100 210
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Hinh 3.2. Béu do phan o tan suit f, lan TN 1
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Hinh 3.3. Béu do tan suit tich Ly f, + lan TN 1

Tir cac Kt qua trén, c6 th rat ra nliing nhin xét sautay:

+) Piém trung binh 8ng aia nhém TN theoling nhém/teong ding
nhu diém trung binh éng ©Hng hyp sau TN theoitng nhém/teong déu cao
hon nhombC: 7.31>6.63;
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+) Hé s5 bién thién @ia nhém TN theoting nhém/teong ding nhr hé
sb bién thién tng hyp sau TN theoting nhém/teong déu nhd hon nhombC:
20,05 < 22,95;

+) Buong biu dién tin suit va én suit tich 1uy caa nhém TN ¢ kién
thic déu thay cao hon va dch chugn vé bén phi so Wi nhombC.

Véi cac Kt qua trén, co th thiy trinh do kién thic aia nhom TN cao
hon nhombC.

- O'lan thee nghiém 2

Két qua 1an TN 2 \é kién thac caa aia can b, chuyén vién lam céng
tacDBCL duoc thé hién o bang 3.10.

Bang 3.10Bdng tan suit két qua kiém tra saudn TN 2 ¥ kién thic
cua cua can Iy, chuyén vién lam céng t&BCL

Céc théng &
Nhom Turong SL | Phuong | Do léch| Hesh
X sai | chuin | bién thién
DPHSP Ha Ni 75 | 6.80 2.32 1.52 22.35
PHSP Hué 70 | 6.76 2.51 1.58 23.37
pe PH bong Thap 66 6.74 1.78 1.33 19.73
< | 6.76 2.20 1.47 21.81
PHSP Ha Ni 2 71 | 8.00 1.46 1.21 15.12
PHSP Thai Nguyén| 60|  7.89 1.14 1.07 13.56
™ BH vinh 79 | 8.03 1.29 1.13 14.07
< | 7.97 1.29 1.17 14.28

Bang 3.10 cho thy:
+) Trong hn TN2, trinhdd kién thirc caa nhém TN cao ¢n han nhém
DC. CH cin so sanktiém trung binh éng aia hai nhémié thay rd nkan dinh
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trén. Néu diém trung binh éng aia nhémbC 1a 6.76 thidiém trung binh
cong aia nhém TN la 7.97.

+) Ngay trong nhém TN, & qua vé trinh do kién thicc ¢ 1an TN 2 nay
ciing cao bn mjt cach rd ét so i lan TN 1:

Piém trung binh 8ng trong dn TN 2 cao bn diém trung binh éng
trong bn TN 1 (7,97>7.31).

H s5 bién thién trongdn TN 2 nkd hon hé sb bién thién trongdn TN 1
(14,28<20,05).

Dé c6 bt cai nhin tec quan ¢ két qua caa lan TN 1 so i lan TN 2,
c6 thé 1ap bang phan b tan suit f,, tin suft tich Iy f, + va W& duogc céac
duong biéu dién tn st tich Iuy f, 1+, biéu &6 phan 16 tan st f, .

Bang 3.11. Phandtan suit f, va @n suit tich |uj f, 1 vé kién thizc

cia nhém TN trongdn 1 va 2

TN 1 TN 2
X
F f, f 1 F f, f1
4 0 - - 0 - -
5 37 17,61 100 14 6,66 100
6 38 18,09 82.39 25 11,90 93,34
7 34 16,19 64,30 35 16,66 81,44
8 41 19,52 48.11 49 23,33 64,78
9 40 19,04 28.59 52 24,76 41,45
10 20 9,52 9,52 35 16,66 16,66
> 210 100 210 100
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Hinh 3.4. Béu do phan 13 tan suit f, lan TN 1 vadn TN 2
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Hinh 3.5. Béu do tan suit tich kzy f, + lan TN1 vadn TN2

Qua hinh 3.4 va 3.5 cé&hhay, duong biéu dién tin st va n stht
tich liy trong Bn TN 2 déu cao lon va dch chugn vé bén plii so Wi lan

TN 1.Diéu d6 ching © két qua caa lan TN 2 cao bn lan TN 1.
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i) Két qud ther nghiém \é kj nang aia can 1, chuyén vién lam cong
tac DBCL
- O'lan thiz nghiém 1
Két qua TN V& trinh 6 KN cua can B, chuyén vién lam céng tac
PBCL ¢ lan 1duoc thé hién ¢ bang 3.12.
Bang 3.12. Kt qud vé trinh @6 KN aia céan 1§, chuyén vién
lam céng tAdBCLJ lan TN 1

Cac ky nang (%)

Nhém | MD

|

1 2 3 4 5 6 7 8 9 10

Kha | 30.8/ 28.5| 31.8| 28.0| 29.9| 31.8| 28.5| 29.9| 24.6| 26.5| 29.0

pC
(211)

TB | 53.6|57.3|53.6|57.3| 53.0| 53.6| 57.3| 53.0| 54.5| 55.5| 54.9

Yéu | 15.6| 14.2| 14.6| 14.6| 17.1| 14.6| 14.2| 17.1| 20.9| 18,0| 16.1

Kha | 41.4| 38.1| 40.0| 38.1| 38.1|40.0| 38.1| 38.1| 30.5| 32,9| 37,5

N
(210)

TB | 48.1/50.0| 50.5| 50.0| 52.4| 50.5| 50.0| 52.4| 51.4| 52.4| 50.8

Yéu | 10.5/11.9| 9,5 | 11.9) 95| 95| 11.9 9.5 | 18,1 14.7| 11.7

Bang 3.12 cho tiy két qua vé trinh @6 KN caa nhém TN cao ¢n
nhémbC. Gy thé Ia;

+) S5 nguoi duoc xép & mac do kha @ia nhom TN cao ¢n nhémbC
(34.6% S0 Gi 29.0%).

+) S5 nguoi xép ¢ mic d6 yéu caa nhém TN nB hon nhémbBC
(11.7% S0 bi 16.0%).

- O'lan ther nghiém 2

Két qua vé trinhdd KN caa can b, chuyén vién lam cong t&BCL &
lan TN 2duoc thé hién ¢ bang 3.13.
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Bang 3.13. Kt qud vé trinh @6 KN aia can 1§, chuyén vién

lam céng tAdBCL J lan TN 2

Cac ky nang (%)
Nhém| MD X
1 2 3 4 5 6 7 8 9 10
33.6(29.9| 34.1|29.9| 33.6| 34.1| 29.9| 33.6| 26.5| 28.0
Kha 31.3
71 | 63 | 72 | 63 | 71 | 72 | 63 | 71 | 56 | 59
pC
53.6| 54.5| 53.6| 54.5| 53.6| 53.6 | 54.5| 53.6 | 55.5| 56.4
(211)| TB 54.3
113 | 115 | 113 | 115 | 113 | 113 | 115 | 113 | 117 | 119
| 12.8| 15.6| 12.3| 15.6| 12.8| 12.3| 15.6| 12.8| 18,0| 15.6
Yeéu 14.4
27 | 33 | 26 | 33| 27 | 26 | 33 | 27 | 38 | 33
54.3| 51,0| 54.3| 51,0| 53.3| 51,0| 51,0| 53.3| 51,0| 52.4
Kha 52.3
114 | 107 | 114 | 107 | 112 | 107 | 107 | 112 | 107 | 110
TN
45.7| 49.0| 45.7| 49.0| 46.7 | 49.0| 49.0| 46.7| 49.0| 47.6
(210)| TB 47.7
96 | 103 | 96 | 103 | 98 | 103 | 103 | 98 | 103 | 100
Yéu| 0.0| 0.0/ 0.0/ 0.0 040 00 O. 00 00 Q0.0

Bang 3.13 cho ty két qua vé trinh d6 KN caa nhém TN cao é¢n
nhémbC. Gy thé Ia;
+) S5 nguoi duoc xép & mirc d6 kha @ia nhém TN cao dn nhémbC
(47.8%> 31.3%).
+) O nhém TN khéng con ngi xép loai Yéu nhung & nhdmPC van

con 14.2% ngoi xép loai yéu.

T bang 3.12 va bng 3.13, c6 th 1ap duoc bang 3.14dé so sanh &
qua vé trinh ¢ KN caa can 1, chuyén vién lam cong td8BCL giira lAn
TN 1vaTN 2.
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Bang 3.14. So santekqua vé trinh dg KN
cua can I3, chuyén vién lam cong té#BCL & lan TN 1 va TN 2

Céc ky nang (%)
Nhom| Mb X
1 2 3 4 5 6 7 8 9 10

Kha | 41.4| 38.1| 40.0| 38.1| 38.1| 40.0 38.1| 38.1 30.5| 32,9 37,5

TN1
(210)

TB | 48.1| 50.0| 50.5| 50.0| 52.4| 50.5| 50.0| 52.4| 51.4| 52.4| 50.8

Yéu | 10.5( 11.9| 95| 11.9| 95| 95| 11.9 9.5 18,114.7| 11.7

Kha | 54.3| 51,0| 54.3| 51,0| 53.3| 51,0 51,0| 53.3/ 51,0| 52.4| 52.3

TN2
(210)

TB | 45.7| 49.0| 45.7| 49.0| 46.7| 49.0/ 49.0| 46.7| 49.0| 47.6| 47.7

Yéu| 0.0| 0.0/ 00/ 0.0 00 00 O0p 00 00 000

Dé c6 céi nhin trc quanddi vai két qua vé trinh d6 KN cua can b,
chuyén vién 1am cong t&BCL ¢ lan TN 1 va TN 2, chiing tdiisdung biu
dd duéi day:

52.3

Kha Kha
= TB =TB
" Yéu » Yéu

Hinh 3.6. Béu do so sanh & qud vé trinh dg KN
cua can I3, chuyén vién lam cong té#BCL & lan TN 1 va TN 2
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3.4.2.3. Phan tich & qud thé# nghigm vé mat dinh tinh

Thoéng qua tim ku thec # ¢ cac Trung tanDBCL, cac trrong/khoa
PHSP, chiing t6i c6 thdua ra nliing danh gia khai quat satay:

- Viéc bdi dudng nang caoing lec cho céan b, chuyén vién lam cong
tacDBCL da gép phn nang cao ch lugng aia BN nay.

- Can 18, chuyén vién lam cdng t&BCL sau khidugc bdi dudng da
c6 hiéu biét dung din vé cong tAcDBCL; céach thirc trién khai cac hat dong
DBCL trong cac tong/khoabHSP; nlitng yéu éu vé phim chit va ring
lwe ddi v6i nhirng ngroi lam coéng tadBCL...

Song song &i viéc bdi dudng V kién thirc, ho con duoc bdi dudng
cac KN @ia hat dong DBCL nhu: KN hudng din xay drng k& hcach DPBCL
DT ¢ cacdon vi trong trong; KN thiét ké cac miu phiéu khao séat CIDT;
KN huéng din, theo ddi va Kim tra vic thuc hién cacdiéu kién DBCL &
cacdon vi trong tzong; KN hoan thin tiéu chdn KBCL va 6 chac thuc
hién danh gia khoatao to; KN dé xuit ké hoach aii tién CL sau PG; KN
ldy y kién phan hdi cua ngroi hoc Vé haat dong giang chy cia GV, Ay y
kién caa can b, GV vé Hiéu truong; KN tiép cin cac mé hintbBCL tién
tién ola nxéc ngoai; KN khai thac ang théng tin toan au dé tiép cin tri
thec PBCL mot cach @ dang va chiaéchuyén mén &i cac twong PH
trén tké gidi...

- Viéc nang cao ang lyc cho can b, chuyén vién lam céng t&aBCL
d& coanh hrong 16n dén hiéu qua QLCL BT cua cac teong/khoaDHSP noi

chung, cadon vi trong nha trong noi riéng..



156

KET LUAN CHUONG 3

1. bé nang cao ku qua hoat dong DBCL dao wo aia cac teong/khoa
PHSP a@n thec hién dong b cac gai phap madé tai dé xuat. Cac gai phap
nay la:

- T6 chirc nghién @u, quan tét trong can b quin ly, gidng vién,
chuyén vién cac ing/khoabHSP ¢ s can thiét phai DPBCL dao to.

- Xay drng k& haach chén lugc vé CLDT va chinh sach ADT caa cac
truong/khoabHSP.

- Hoan thén hé thong DBCL dao to bén trong cacidng/khoaDHSP.

- Xay ding cac chén CL lam © s dé cac trong/khoabHSP khéng
ngirng ci tién, nang cao CHT.

- Bdi dudng nang cao #ng luc choddi ngii can [, chuyén vién lam
cbng tacdBCL dao to aia cac trong/khoabHSP.

- T6 chic he diéu kién dapung yéu du DBCL dao ho oia cac teong/
khoabHSP

2. Cac gii phap madeé tai dé xuat qua tlim dodéu dugc cho Ia ét can
thiét va c6 tinh ka thi cao, co th trién khai trong tixc tién DPBCL dao o
cua cac teong/khoabHSP

3.Dé tai tuy chi t6 chrc TN mot giai phap nheng da khing dinh duoc
hiéu qua caa ndddi véi viéc nang cao trinkdo kién thic va KN chodoi ngi

can , chuyén vién lam céng t&BCL dao to aia cac teong/khoabHSP.
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KET LUAN VA KI EN NGHI

1. KET LUAN

1.1.Luan &nda gop phn b sung va phat th oo so ly luan caa van dé
DBCL dao to aia cac trong/khoabHSP nhr xay ding mdt hé thong céc
khai ném cbng @, dic biét la khai nem BDBCL dao to aia cac teong/khoa
PHSP;d6ng thi chi r6 PBCL dao o aia cac teong/khoabHSP [a ndt linh
vuc caa DBCL gido dic no6i chung. Cachdp cin DBCL dao o nhr mot hé
théng da dugc van dung dé nghién &u nhirng i dung diadé tai luan an.

1.2. Luan 4nda khao séat, phan tich & cach toan @n thyc trang Vin
dé PBCL dao ho aia cac teong/khoabHSP. Trén ¢ s5 d6 lam rd nling
diém manh, nhing diém yéu va nguy&n nhanue nhing diém manh, nhing
diém yéu nay, lam o so thyc tién dé dé xuat cac gii phapDbBCL dao to aia
cac taeong/khoabHSP & cheong 3.

1.3.Trén @ s nghién &u ly luan va thre tién, luan andadé xuit duoc
06 gii phapdé DBCL dao ko aia cac teong/khoaDHSP.DO 14 céc gii phap:

- T6 chirc nghién ¢u, quan tdt trong can b quan ly, giang vién,
chuyén vién cac ing/khoabHSP ¢ s can thiét phai DPBCL dao to.

- Xay ding ké hoach chén luoc vé CLDT va chinh sach ADT cua cac
truong/khoabHSP.

- Hoan thén hé thong DBCL dao to bén trong cacidng/khoaDHSP.

- Xay dung cac chén CL lam © s dé cac trong/khoabHSP khéng
ngiing ci tién, nang cao CAT.

- B4i dudng nang cao ing luc choddi ngii can 1, chuyén vién lam
cbng tacdBCL dao to aia cac trong/khoabHSP.

- T6 chic he diéu kién dapung yéu du DBCL dao ho oia cac teong/
khoabHSP.
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Qua thim do, céac gii phapdéu dugc danh gia la it can thiét va co tinh
kha thi cao.Diéu do6 lai tiép tuc duogc khing dinh qua Kt qua TN giai phap
Boi dwéng nang cao déing ke chodsi ngi can 1, chuyén vién lam céng tac
DPBCL dao o aia cac tirong/khoabDHSP.

2. KIEN NGHI

2.1.P6i véi B GD & PT

2.1.1. Tiép tuc bd sung, hoan tkn he thong van ban vé PBCL; bd
sung, hoan tin ke théng e cho hat dong DBCL quic gia.

2.1.2.Phat trén ning hrc choddi ngii chuyé@n gia va cac nhag schi
chét cua ke thong PBCL qubc gia.

2.1.3.Tham gia vao céac ang i DBCL khu wrc va quc t.

2.1.4.Tién t6i can c6 @ quan/6é chic kiém dinh cHit luong GDDH
qudc gia,doc lap voi Bo GD&DT.

2.2.P6i véi cac trwong/khoa PHSP

2.2.1.Xay ding Kk hoach chén lugc vé CLDT cho trng giaidoan phat
trién caa cac trong/khoabHSP; dong thyi xem DBCL dao o wira 1a muc
tiéu, wra 1a condudng dé nang cao CDT caa nha teong.

2.2.2.Cac khoabT c6 chrc danh Te ly BBCL vdi chirc mang, nhém
vu duoc xacdinh a thé.

2.2.3.B6 sung cac ohdo, chinh sach nim tao dong lec vadiéu kién
dé doi ngii can 1§, chuyén vién lam cdng t&BCL dao ko phat huy dt vai
tro aia minh trong gin ly CLDT.
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PHU LUC

Phu luc 1
PHIEU KHAO SAT NHAN THUC VE PAM BAO CHAT LUQNG PAO TAO
O TRUONG/KHOA PHSP
(Dung cho CBQL va GV trong/khoabHSP)

Dé tim hiéu nhin thic V& chit luong dao to va dam bio chit lugng dao wo aia
truong/khoabHSP, xin Ong (ba) vui ldngroi nhitng Vin dé sauday, king cachdanh
diu (X) vao 6 tbng ma Ong (ba) cho la phah

1. Chét lweng dao tao dia truong/khoaPHSP la gi?

Y kién
bang Phanvan| Khoénging

TT ChHat lwong dao tao 1a:

1 | Sy phu lyp véi muc tiéudao to aia
truong/khoabHSP;

2 | Sr dapungday du cAc tiéu chén chit
luong trong fit ca hoat dong aia
truong/khoabHSP.

3 | T6 hop aia cac cht luwong V¥ chrong
trinh; hait dong dao to; doi ngi giang
vién va can & quan ly; sinh vién;
nghién «u, tng ding khoa bc... dia
truong/khoabHSP;

4 | Sy daping nhu du Sr dung gido vién
cia Cac o s giao dic;

5 | Van d& then cldt cia tnrong/khoa
bHSP;

6 | Cacy kén khac

2.Pam bao chit lwong dao tao aia trweong/khoaPHSP 1a gi?

Y kién

TT | Pam bao chit lwgng dao tao la: ~ — ——
am Dao chat fweng : bung Phan van | Khonding

1 | Heé thdng, chinh séach, thtuc, quy trinh,
hanhdong va thaidd dugc xacdinh tir
truéc nhim dat duoc, duy tri, phéat tén
chit luvgng dao wo aia cac teong/khoa
PHSP;




Mot trong nhing phrong thrc quan ly
chat luvong dao wo aia cac teong/khoa
bHSP;

Dién ra tréc va trong qua trindao to,
tap trung phong neg sr xuit hién
nhitng sin phim khéng dap tng cac
chudn muc da dugc thiét ké;

Phrong tién gilp céac trong/khoa
DPHSPdao ko ra nhiing giao vién THPT
dapting chuin ngté nghigp

Chi ra mbt cach chinh xac qua trirtao
tao trong cac trong/khoabHSP € phai
tién hanh nix thé nao, Wi nhitng chuin
muc ra sao.

Céc y kén khac

3. Sr cin thiét phai dam bao chit lwong dao tao aia cac tnrong/khoa PHSP?

An thié Y kn

i I can thiet bung Phanvan| Khoénding
1 | Papung yéu au doi méi can ban, toan

dién Giao dic dai hoc
2 | Pap ung yéu au phat trén nganh s

pham va cac trong sr pham tir nam

2011dén ram 2020
3 | La dp do quan ly chat luong phu lop

nhit ddi v6i Gido dic dai hoc Viét Nam

noi chung, cac trong/khoabHSP ndi

riéng;
4 | Nang cao cit luong ddo wo oia cac

truong/khoabHSP
5 | Cacy kén khac




Phu luc 2
PHIEU KHAO SAT CHAT LUQNG PAO TAO O TRUONG/KHOA PHSP
(Dung cho candquan ly, giang vién, chuyén viénutng/khoabHSP)

Dé tim hiéu thuc trang cHit luong dao ko cia cac Teong/khoaPHSP, xin Ong (ba) vui
long tr 101 nhitng Vn dé sauday, king cachdanh diu (X) vao cac mic do ma Ong (ba)
cho 1a phu bp.

1. Chét lweng chirong trinh do tao aia cac tnrong/khoa PHSP
Muc do
Tét | Kha | Pat | Chradat

T Tiéu chi

1 | Muc tiéu @a chrong trinhdao o ré
rang, chén xac, lop ly va khai quat;

2 | Chrong trinhdao to dugc xay drng theo
huéng mo; dé bd sung vadiéu chinh;

3 | Chrong trinhdao «o danh trén 25% th
lrong chodao o nghép vu sr pham;

4 | Chrong trinhdao to tap trung hinh
thanh nitng ptim chit va ning lec dac
trung aia ngroi gido vién trung bc phd
thong;

5 | Chrong trinhdao &o coi tiong giao dc
toan dén nhéan cach sinh viémrpham
(pham chit ngké nghiép, ning hrc ngte
nghiép, dao dirc ngte nghiép...):;

6 | Tiép can duoc Véi chuong trinhdao ko
gido vién @a cac méc tién tén trong khu
vuc va tr gioi.

7 | Cécy kén khéac

2. Chit lwgng hoat dong dao tao aia cac tnrong/khoa PHSP

Muc do
Tot Kha Dat Chura dat

TT Tiéu chi

1 | Phrong phap ging chy va cacdiéu kién
hé tro giang cay phl lp v6i noi dung
chuong trinhdao to;

2 | Phrong phdp ging day dugc doi méi
theo hréng tich @rc hoa qua trinh riim
thirc aia ngroi hoc;




3 | Hinh thic t chac cay hoc da chng (giy
[én lop; gio seminar; gr lam viéc nhom;
gio ty hoc, tr nghién &u; gio tu van...).

4 | Cong tac Km tradanh gia Bo dam do
tin cay va tinh gia

5 | Cong ngh thdng tindugc tng ding trong
gua trinh ging chy;

6 | Huydong duoc cac o so giao dic tham
gia mdt sb haat dong dao ko aia
truong/khoabHSP.

7 | Céacy kén khac

3. Chat lwong déi ngi giang vién va can b quan ly cia cac twong/khoa PHSP

diém xét tugn aia cac teong/khoa
PHSP;

. Muc do
TT Tiéu chi - .
Tot Kha Pat Churadat
1 | Ti lé doi ngii giang vién tréndng $ can
bo co hiru aia treong/khoa/lp mén;
2 | Trinhdo chuyén mén a d6i ngi giang
vién (i I& giang vién c6 trinhdo tién g,
thac §; gido s, pho giao 8);
3 | C6ddi ngi chuyén gia & xay drng va
phat trén chrong trinh, sach gido khda
gido dic phb théng;
4 | Can b quan ly dugc dao to va Wi
duong nghép wu quan ly truong/khoa
DHSP;
5 | Cacy kén khac
4. Chat lweng sinh vién dia cac twong/khoa PHSP
] Mc do
TT Tiéu chi - ~ -
Tot Kha Dat Churadat
1 | Piém trung binh thi tuyn sinhdai hoc va

Két qua hoc tap cia sinh vién (t1é sinh
vién duoc xép loai hoc hrc xuit sic, gioi,

kha, trung binh...);




3 | Hiéu qua dao wo (ti 1¢ tbt nghiép so \6i
sd sinh vién @m cui; ti 1é tét nghiép so
véi sb sinh vién nAp hoc tr nam thi
nhat; ti 1& sinh vién &t nghigp truéc thoi
han, dang thyi han...);

4 | PHim chit chinh ti dao duc cia sinh vién
t6t nghiép théng quatanh gia éa ging
Vién, cac o s giao dic;

5 | PHim chit chinh ti dao duc cia sinh vién
t6t nghiép théng quatanh gia éa ging
Vién, cac o s gido dic;

6 | Nang lrc chung va &ng luc ar pham aia
sinh vién 6t nghiép;

7 | Mac d6 sinh viéndap ung yéu éu aia
cac @ so giao dic;
8 | Cacy kén khac.

5. Chét lwong nghién aru, tng dung KHGD va hep tac qudc té ciia cac tnrong/khoa
PHSP

Muc do

T Tigu chi ,
ieuchi T&t | Kha | Dat | Chradat

1 | S giang vién @a tnrong/khoaduoc moi
tham dr, bao caod hoi thao khoa hc
trong va ngoai moc;

2 | S cong trinh (bai béo, sach} cong b
cua tnrong/khoa,;

3 | S giang vién @a trong/khoa tham g
dé tai nghién é¢u khoa hc cac ép;

4 | Ban hanhtinh mrc nghién ¢u khoa lc
cho cac ctic danh éa ging vién;

5 | Sinh vién 8 pham dugc tham gia nghién
ctu nghién éu khoa loc giao dic;

6 | Ban hanh céac qujinh & quan ly hop tac
quic té

7 | Hinh thanh rang lréi théng tin gira cac
truong/khoa PHSP c6 d6i tac & nuée
ngoai tronginh wrc nghién éu khoa hc
vadao to giao vién

==




8 | C6 traoddi chuong trinhdao o, giang
vién, sinh vién i cac turong dai hoc
trén tré gisi:

9 | Céacy kén khac

6. Chat lwong té6 chirc va quan ly dao tao caa cac tnrong/khoa PHSP
M rc dd
Tét | Kha | Pat | Chradat

TT Tiéu chi

1 | Sy minh lach va tinh hu qu trong @
ciu t chirc dao wo cia nha teong;

C6 I thong vin ban phap quytao to;

Chit luong dao o dugc cdng 16 va cam
két;

Chuiin dau radugc bd sung va ra soat;

Cac tiéu chianh gia ging vién & pham;
danh gia can & quan ly cac torong/khoa
DHSP duoc xay dring va dua vao &
dung;

6 |C6 @ ché phdi hop gira turong/khoa
DHSP \6i co quan gdan ly gido dic dia
phuong va cac ¢ so giao dic;

7 | Céc y kén khéc

7. Chit lwong ciu tric ha tang va trang thiét bi hd tro dao tao aia cac tnrong/khoa
PHSP

Muc do

TT Tiéu chi -
Tot Khéa Dat Chuadat

1 | Dién tich danh cho cac hbdong dao to
cua tnrong/khoa,;

2 | Dién tich thr vién, trung tam nghe-nhin
cua tnrong/khoa,;

3 | Dién tich khubn vién;

4 | Tinh lyp ly caa khéng gian danh cho cac
hoat dong dao to...

5 | Cac y kén khéac




8. Kha ning dap #ng yéu du cia sinh vién va cac e so gido aia cac tnrong/khoa
PHSP

Muc do

Tot Kha Pat Chura dat

T Tiéu chi

1 | Micc d6 hai 1dong @a sinh vién ¢ chit
luong dao o va cac é&h w cia nha
truong;

2 | Muac d6 hai long dia cac o so giao dic
vé chit lugng ddo ko cia nha teong.

3 | Cacy kén khac




Phu luc 3
PHIEU KHAO SAT HOAT PONG PAM BAO CHAT LUQNG PAO TAO
O TRUONG/KHOA PHSP
(Dung cho candquan ly, giang vién, chuyén viénutng/khoabHSP)

Dé tim hiéu tinh hinh tén khai hat d6ngdam bao chit luong dao to cia cac teong/khoa
DHSP, xin Ong (ba) vui ldng4rdi nhitng Vin dé sauday, king cachdanh diu (X) vao
cac mrc @6 ma Ong (ba) cho 1a phip.

Tinh hinh thwc hién (%)

. . ba thrc hién
TT C4&c hoat dong ba thxc hién o Chua
W nhung ket qua .A
két qua cao thuc hién
chua cao

1 | Nang cao nn thirc aia can b, GV,
SV Vé tim quan tong aia hait dong
bBCL dao to trong cac irong/
khoabHSP;

2 | Xay drng va 6 chrc hé théng DPBCL
dao to aia cac teong/ khoabHSP;
3 | Xay drng k& hoach hait dong DBCL

cua cac trong/khoabHSP;

4 | bat ra cac chién muc ¢é DBCL dao
tao aia cac trong/khoabHSP;

5 | Tu danh gia cht luong dao ko cia
cac tuong/khoabHSP;

6 | Thuc hién cac hat dong ai tién
chit luong dao ko cia cac teong/
khoabHSP;

7 | Xay drng vin héa chit lugng trong
cac tuong/khoabHSP;

8 | Xay drng va phat huy vai troue
don vi chuyén trach&DBCL dao to
trong céac trong/khoabHSP

9 | Van dung cac mé hin/bBCL dao
tao cia thé gi6i vao tuong/khoa
DPHSP Vit Nam;

10 | Pam bao ngwbn kinh phi, CSVC va
trang thét bi cho hat dong DBCL
dao wo aia cac teong/khoabHSP




Phu luc 4
CHUONG TRINH B Ol DUONG
Nang cao ring lwc choddi ngii can by, chuyén vién lam cong ta®dBCL
dao tao aia cac trwong/khoa PHSP
(Dung cho can@ chuyén vién lam cong t&aBCL)

1. MUC TIEU

1. Muc tiéu chung

Muc tiéu chung @a chrong trinh 1a nim nang cao ing lyc chodoi ngi can 19, chuyén
vién lam cong ta®BCL, dap tng yéu &u phat trén cac twong SP V&t Nam tién tén,
hién dai.

2. Muc tiéu ax thé

2.1. \é kién thirc

Nguoi hoc duoc trang lix

- Cac khai nim thuong dung trondBCL

- Céc kén thic vé hé thong DBCL; cac mo hintDBCL; ky thuat thiét ké va sr dung cac
bo phiéu khao sat CIDT:;

- Yéu ciu vé pham chit va riing hrc d6i véi can [, chuyén vién lam cong t&BCL dao to;

- Nghién aru khoa loc BBCL.

2.2. Ve ky niang

Nguoi hoc duoc cung ép cac K nang:

- KN huéng din cacdon vi trong trdng xay drng k& hcachBBCL dao ho;

- KN thiét ké cac miu phéu khao sat CIBT

- KN huéng din, theo d&i va Kim tra vic thec hién cacdiéu kien DPBCL & cacdon vi
trong trong;

- KN hoan thén tiéu chidn kiém dinh cHit luong va & chirc thc hién danh gia khodao to;

- KN dé xuit ké haach cii tién CL sau danh gié;

- KN t6 chic cac clrong trinh Bi dudng va p huin nghép vu chuy@n mén & DBCL
cho can b, vién chirc cia trong.

- KN hd tro dong nghép trong céac hat dongBBCL;

- KN lay y kién phin hdi caa ngroi hoc vé haat dong giang cay caa GV; Ay y kién cia can
bo, GV Vé Hiéu truong;

- KN tiép can cac md hinlbBCL tién tén cia nrdc ngoai;

- KN khai thac mang théng tin toan au dé tiép cn tri thec PBCL mot cach @ dang va
chia € chuy@n mén &i cac tuong BH trén tté gisi.

2.3. \& thai 46

Giup ngroi hoc:

- Nang cao y thc nghé nghiép, dao dirc va tdc phonguspham mau muc cia ngroi lam
cbng tadBCL trong trong/khoabHSP.



- Tiép tuc boi dudng long say mé vaimg thi chodoi ngii can B, chuyén vién lam céng
tacbBCL.

- Thé hién thaido khach quan, khoaok trong hat dong DBCL dao ho.
Il. POI TUQNG BOI DUONG

Céan I quan ly truong THPT, bao gm:

1. Treong, Pho Teong khoadao to SP ph trac cong ta®BCL;

2. Chuyén vién Trung tamBCL;

3. Trg ly BBCL dao to aia cac khoa;

4. Can Id, giang vién khac c6 nhuia.

l1I. N Ol DUNG CHUONG TRINH

1. Tong khéi lweng kién thirc t6i thiéu: 45 tiét.

Trongdo bao gm:

- Ly thuyét: 30 tiét.

- Thuc hanh, tiec hanh: 15 fit.

- Ty nghién ¢u: 10 tét

2. Phan pti chwong trinh bai duéng

N e 4o S6 Ly | Thao luan, Tu
STT N@i dung badi dudng tiét | thuyét | thwc hanh | nghién aku
Cac khai nim theong dung trong
1 BBCL 5 5 0 0
2 | Céac kén thic o ban vé PBCL 10 5 2 3
Yéu cu vé pham chit va ning lhrc
3 | dbi v6i can W, chuyén vién lam 10 5 3 2
cbng taddBCL dao to;
4 | Nghién &u khoa loc DBCL. 20 5 10 5
Téng odng 45 20 15 10

IV. MO T A NOI DUNG PHAN KIEN THUC BAT BUQC TOI THI EU
1. Cac khai ném thwong dung trongPBCL

Phin nay c6 cac cashdung:

- Chit lwong Wi cac cach fip cin khac nhau;

- Chuan myc va tiéu chi;

- Chi 85 thuc hién

- Piém chuin, chuin so sanh.

2. Céc kién thirc oo ban vé chit lwong vabBCL

Phin nay c6 cacdi dung:

- CAc thanh& cua cHit luong dao to;

- Hé théng DBCL (hé thong DBCL bén trong; B thing DPBCL bén ngoai; & théng cac &
chic DBCL);



- Cac i dungbBCL,;

- Cac mé hintbBCL (kiém soat CL:PBCL; thanh tra CL; Kim dinh CL;danh gia CL;
chinh sach CL va&haach chén lrgc CL);

- Ky thuat thiét ké va sr dung cac b phiéu khao séat CIDT.

3. Yéu du vé pham chit va nang lwc déi véi can bd, chuyén vién lam cong taBBCL PT
Phin nay c6 cacdi dung:

- Yéu ciu vé pham chit (trung thrc, khach quan, khoaob...).

- Yéu du vé nang lec (xay drng ké haach; © chic thee hién; phd bién tri thac, ky ning
PBCL choddng nghép; viét bao céo...).

4. Nghién aru khoa hpc PBCL

- Sir can thiét phai nghién @u khoa ke DBCL trong céac trong/ khoabHSP;

- Nhirng rdi dung @én tp trung nghiénieu trong cac trong/khoabHSP;

- T6 chic nghién ¢u khoa lic BPBCL trong cac tong/khoabHSP; Ung ding, chugn
giao va coéng & cac Kt qua nghién ¢u khoa loc DBCL...

V. HUONG DAN THUC HIEN

1. Chrong trinh Bi dudng nang caming fec chodoi ngii can o, chuyén vién lam céng
tacbBCL dao to la cong a giup Hiéu treong cac teong/khoabHSP qun ly cong tac
bdi dudng doi ngi caa nha teong.

2. Gin ar vao chrong trinh nay, Hiu treang cac teong/khoaDHSP chi dong bbi dudng
nang hrc chodoi nga can &, chuyén vién lam céng t&BCL dao to.

3. Phrong phéap bi dudng dn tinh gian vé ly thuyét, danh tki gian hop Iy cho ngroi hoc
tu nghién «u, thao luan, thec hanhing ding.

4. Hinh thic t chac bdi dudng cn linh hat cho phul bp wi cac lai dbi tuong.

5. Sau ndi phan ngroi hoc cin dugc danh gia not cach nghiém tac, khach quan théng qua
céac bai thi, 6u luan.



Phu luc 5
PHIEU PANH GIA KI EN THUC CUA CAN BQ, CHUYEN VIEN
LAM CONG TAC PBCL PAO TAO
(Dung cho can& chuyén vién lam cong t&BCL)

Cau 1: Hay dién vao 6 bén anh nghia cia cac khai ném sauday:

Khai niém Nghia aia khai niém

Chat luong

Chat lugng gido dc dai hoc

Pam hao chit luong

Pam hao chit lugng dao to

Pam hao chit luong dao wo cia cac teong/khoabHSP

Cau 2: Kiém tra nhitng dinh nghia sauday vé chat lueng

a. C4i lam nén pgim chit, gi4 ti caa nbt con ngroi, s Vat;

b. Tiém ning aia Mt sain pham hay dch w nhim thoéa man nhuau ngroi st dung;

c. Mic hoan thén, 1adic trung so sanh hagic trung tuyét déi, dau hiéu dic thu, cac d kién,
céac théng & co ban;

d. CL la & hoan lo;

e. CL la & phu lyp v6i muc tiéu;

f. CL l& ar chuyén déi vé chit.

Hay »ép theo trinh & giam tr 1 dén 6 mic dg mod & chinh xac nlit thuit ngi chat liong.
Khoanh tron & tht tu theo sau plong &n sau:

= W 123456
o JOUPURY 123456
Coverrrrrrnnnns 123456
(o IEURRRIIRIIS 123456
[T 123456
[ FPTTTTR 123456

Cau 3: Hay mod & ngin gon cac thanh 6 sauday caa chit lweng dao tao

TT Noi dung Mo &

1 Chrong trinhdao to

2 Haoat dongdao wo




3 Nghién ¢u, tng ding khoa bc giao dic
va hop tac quc te

Cau 4: Hay mod & ngian gon cac thanh 6 sauday ciaa chit lweng dao tao

TT No6i dung Mo &
1 Dboi ngi can 1§ quan ly va ging vién
2 Sinh vién

3 To chic va quin ly

Cau 5: Hay md & ngin gon hé théng PBCL

TT Noi dung MO &

1 Hé théng DBCL bén trong

2 Hé théng DBCL bén ngoai

3 Hé thdng cac & chic DBCL

Cau 6: Hay md & ngin gon cac md hinhPBCL

TT Noi dung MO &

1 Kiém soét cht lugng

2 Pam bao chit luong

Thanh tra cit luong

Kiém dinh cHit lwong

| W

5 Péanh gia cht luong

6 Ké haach chién lugc chit lugng

Cau 7: Hay liét ké cac i dung PBCL dao tao aia cac tweong/khoa PHSP



Cau 8: Hay mé # ngian gon ndi dung cac céng vec ma nhirng ngwoi lam cong tac
PBCL trong cac trwong/khoa PHSP phai thuc hién

TT Noi dung Mo &

1 Xay drng k& hoach DBCL

2 To chac thec hién ké haachDBCL

3 Pt bién tri thirc, kj nang DBCL choddng nghép

4 Viét bao céo & thuc hién céng tadBCL

Cau 9: Hay néu \in tat cac bréc xay drng mdt bd phiéu khao sat cHit lwong dao tao

Cau 10: Hay dé xuat mét sé ndi dung nghiénciru khoa hoc PBCL trong cac trwong/
khoa PHSP



Phu luc 6
CHUAN VA THANG PANH GIA TRINH PQ KY NANG
CUA CAN BQ, CHUYEN VIEN LAM CONG TAC BBCL PAO TAO
(Dung cho can& chuyén vién lam cong t&BCL)

1) KN heéng din cacdon vi trong treong xay aing k hogch DPBCL dao o

KN nay duoc danh gia théng qua & yéu éu can I, chuyén vién lam coéng tac
PBCL dua ra quy trinh tiéng din cacdon vi trong trrdng xay drng k& hoach BBCL dao
tao V6i nhitng hrdc tién hanh a thé.

« Chuin danh gia

a. Xéacdinh rd cac bsc oia quy trinh kxéng din cacdon vi trong tirong xay ang
ké hoachDBCL dao to.

b. Trién khai thrc hién cac wéc/cong vic heéng din cacdon vi trong trong xay
dung k& hcachBBCL dao tio mot cach bai bn.

c. Xacdinh dugc cac méc aia quy trinh kxéng din cacdon vi trong twong xay
dung kK hoach PBCL dao to nhrng chra day du. Trién khai cac boc/céng véc huéng
dan cacdon vi trong trong xay ding ké hoach DBCL dao to chra bai tn.

d. Khdng xaaiinh dugc cac wéc aia quy trinh kréng din cacdon vi trong trrong
xay drng k& hoach PBCL dao to. Khé khin, ling tang trong ¥c trién khai cac
buéc/cong vEc theo quy trinh.

» Thangdanh gia

a+bo muc kha.

a+co muc do trung binh.

d & muc yéu.

2) KN thiét ké cac mau phiéu khio sat CIBT

KN nay duoc danh gia théng qua & yéu éu can I, chuyén vién lam cong tac
DBCL dua ra quy trinh thit ké cAc ndu phiéu khao sat CIDT véi nhitng hrée tién hanh
cu thé.

« Chuin danh gia

a. Xéacdinh rd cac béc cia quy trinh thét ké cac ndu phiéu khao sat CIDT.

b. Trién khai thrc hién cac xéc/cong vic thiét ké cac miu phéu khao sat CIBT
mot cach bai bn.

c. Xéacdinh duoc cac Ixéc aia quy trinh thit ké cac ndu phéu khio sat CIDT
nhueng chra day du. Trién khai cc béc/cdng véc thiét ké cac ndu phiéu khao sat CIBDT
chua bai kan.

d. Khéng xAacdinh dugc cac wdc cia quy trinh thit ké cAc mdu phiéu khio sat
CLPT. Kho khin, liing tang trong ¥ trién khai cac béc/cong véc theo quy trinh.



» Thangdanh gia

a+bd mac kha.

a+co muc do trung binh.
d & muc yéu.

3) KN hréng din, theo ddi va Kim tra viéc thiec hién cacdiéu kién BPBCL ¢ cacdon
Vi trong trwong;

KN nay duoc danh gia théng qua & yéu éu can I, chuyén vién lam cong tac
PBCL dua ra quy trinh tiéng din, theo ddi va Km tra véc thrc hién cacdiéu kién
DBCL ¢ cacdon vi trong trrdng Wi nhitng hrge tién hanh a thé.

« Chuin danh gia

a. Xacdinh rd cac boc aia quy trinh kréng din, theo ddi va Kim tra viéc thuc hién
cacdiéu kien PBCL ¢ cacdon vi trong trrong.

b. Trién khai thrc hién cac xéc/cong véc hudng din, theo ddi va Km tra vic thec
hién cacdiéu kien DPBCL & cacdon Vi trong tzong mbt cach bai bn.

c. Xacdinh dugc cac lxdc aia quy trinh kxéng din, theo déi va Kim tra vic thec
hién cacdiéu kien DBCL ¢ cacdon vi trong trong nhrng chra day du. Trién khai cac
budc/cong vic heéng din, theo dbi va Kim tra vic thec hién cacdiéu kién PBCL & cac
don vi trong trong chra bai an.

d. Khéng xaatinh dugc cac txgc caa quy trinh kxéng din, theo ddi va Kim tra visc
thue hién cacdiéu kien PBCL & cacdon vi trong tirong. Kho kHin, 1Gng tang trong i
trién khai cac bac/cong vec theo quy trinh.

» Thangdanh gia

a+bd muc kha.

a+co muc do trung binh.

d & muc yéu.

4) KN hoan thin tiéu chudn kiém dinh chit luong va 6 chic thec hién danh gia
khoadao to;

KN nay duoc danh gia théng qua & yéu éu can I, chuyén vién lam codng tac
DBCL dua ra cach tic hoan thén tiéu chidn kiém dinh cHit luong va 6 chac thuc hién
danh gia kho@ao to v6i nhitng hrdc tién hanh a thé.

« Chuin danh gia

a. Xacdinh rd cach thc hoan thin tiéu chidn kiém dinh chit luong va 6 chic thec
hién danh gia khoaao &o.

b. Trién khai thrc hién cac xdc/cong hoan tiéh tiéu chidn kiém dinh chit lugng va
t6 chac thuc hién danh gia kho@ao o mot cach bai bn.

c. Xacdinh dugc céac cac bsc/cong hoan thén tiéu chédn kiém dinh cHit lvong va 6
chac thre hién danh gia khoatao wo nhrng chra day du. Trién khai cac béc/cdng vec
cac hroc/cong hoan thn tiéu chidn kiém dinh chit lwong va 6 chic thec hién danh gia
khoadao to chra bai kan.



d. Khéng xacdinh duoc cac cac téc/cong hoan tiéh tiéu chédn kiém dinh chit
lwong va © chic thrc hién danh gia khoatao to. Kho khin, ltng tang trong i trién
khai cac lrdc/cong véc theo quy trinh.

* Thangdanh gia

a+bo muac kha.

a+co muc do trung binh.

d & muc yéu.

5) KN dé xuit ké hagch aii tién CL sau & danh gia;

KN nay duoc danh gia théng qua & yéu @u can 1y, chuyén vién lam céng tac
DPBCL dua ra cach tic dé xuit ké hoach aii tién CL sau i danh gia i nhitng brac tién
hanh @ thé.

« Chuan danh gia

a. Xacdinh rd cach thc dé& xuit ké hoach cii tién CL sau & danh gia i nhiing
buéc tién hanh q thé.

b. Trién khai thrc hién cac xdc/cong vec dé xuat ké hoach i tién CL sau & danh
gia cach baidn.

c. Xacdinh duoc cac lxdc/cong vec dé xuat ké hoach ai tién CL sau ¢ danh gia
nhung chra day du. Trién khai cac béc/cdng vec dé xuit ké hoach ai tién CL sau
danh gia clra bai lan.

d. Khdng xaatinh dugc cac Ixdc/cong vic dé xuat ké haach aii tién CL sau it danh
gi4. Kho kHin, ling ting trong ¥c trién khai cac biéc/cong vic theo quy trinh.

» Thangdanh gia

a+bo mirc kha.

a+co muc do trung binh.

d & muc yéu.

6) KN 6 chic cac clrong trinh Wi dwéng va tip huin nghép w chuyén ménéa
DBCL cho can b, vién chic aia truong;

KN nay duoc danh gia théng qua & yéu @u can Iy, chuyén vién lam céng tac
PBCL xacdinh mi dung, cach thc, hinh thirc t chirc cac clrong trinh Bi dudng va &p
hudn nghép vu chuyén mén &DBCL cho can b, vién chic cia tnrong;

« Chuin danh gia

a. Xacdinh rd rdi dung, céach tic, hinh thirc t chic cac clvong trinh Bi dudng va
tap huiin nghép vu chuyén mén &DBCL cho can B, vién chic aia trong;

b. Trién khai 6 chic cac clvong trinh Bi dudng va p huin nghép vu chuy@n mén
vé DBCL cho cén b, vién chirc caa trrong;

c. Xacdinh dugc noi dung, cach thc, hinh thicc 6 chic cac clrong trinh Bi dudng
va tip htin nghép vu chuy@n mén & DBCL cho céan B, vién chic aia tnrong nhrng chr-



aday du. Trién khai cac ai dung, céach thc, hinh thirc bdi dudng va p huin nghép wu
chuyén mén & DPBCL cho cén b, vién chic caa treong chra bai Bin.

d. Khéng xaalinh dugc noi dung, cach tic, hinh thirc bdi dudng va p huin nghép
vu chuyén mén & BBCL cho can B, vién chic aia trong. Kho khin, 1ang ting trong
viéc trién khai i dung, cach thc, hinh thirc bdi dudng va ap huin nghép vu chuyén
mén & DBCL cho can b, vién chic aia tnrong.

» Thangdanh gia

a+bdé muc kha.

a+co muc do trung binh.

d & muc yéu.

7) KN 1 tro dong nghép trong cac het déng PBCL;

KN nay duoc danh gia théng qua & yéu @u can 1y, chuyén vién lam céng tac
DPBCL xacdinh ri dung, cach tixc, hinh tiirc h tro vé cac hat dongBBCL choddng nghép.

« Chuan danh gia

a. Xacdinh rd i dung, cach thc, hinh thiic hd trg v& cac hat dong PBCL cho
ddng nghép.

b. Trién khai thrc hién céc lxgc/cong vic hd trg vé cac hat dong DBCL choddng
nghiép.

c. Xacdinh duoc noi dung, céch tac, hinh thirc hd tro vé cac hat dong DPBCL cho
ddng nghép nheng chra day du. Trién khai cac 6i dung, cach tac, hinh thirc hd tro vé
cac hat dongBBCL choddng nghép chra bai fan.

d. Khéng xacdinh dugc mdi dung, cach thc, hinh thirc hd tro v& cac hat dong
PBCL choddng nghép. Khé khin, 1Gng tang trong ¥ trién khai cac béc/cong vec ho
tro vé cac hat dongDBBCL choddng nghép.

» Thangdanh gia

a+bo mirc kha.

a+co muc do trung binh.

d & muc yéu.

8) KN Uy y kién phin hoi ciia ngroi hoc vé hagt déng giing cay cia GV; ky y kién
cua can B, GV \é Hiéu truong;

KN nay duoc danh gia théng qua & yéu @u can 1y, chuyén vién lam céng tac
PBCL xacdinh mi dung, cach tiac, hinh thirc ldy y kién phan hdi cua ngroi hoc vé& hoat
dong ging day cia GV; Ay y kién caa can b, GV @ Hiéu truong;

« Chuan danh gia

a. Xacdinh rd rbi dung, cach thc, hinh thirc lay v kién phan hdi cua ngroi hoc vé
hoat dong ging chy caa GV; Ky y kién cia can b, GV vé Hiéu truong;

b. Trién khai thrc hién cac Ixgc/cong vic lay y kién phan hoi cia ngroi hoc vé haat
dong giang cay cia GV; Ay y kién caa can b, GV vé Hiéu truong;



c. Xacdinh dugc ndi dung, cach tic, hinh thirc [y y kién phan hoi cua ngroi hoc vé
hoat dong giing cay cia GV; Ky y kién caa can b, GV vé Hiéu truong nhrng chra day
du. Trién khai cac ai dung, cach tic, hinh thirc ldy y kién phan hoi caa ngroi hoc vé
hoat dong ging chy caa GV; Ky y kién cia can b, GV V& Hiéu truong chra bai lan.

d. Khdng xaalinh dugc noi dung, cach thc, hinh thirc lay y kién phan hoi caa ngroi
hoc V& hoat dong giang chy caa GV; Ry y kién aia can b, GV vé Hiéu treong; Khé kHin,
ling tdng trong Mic trién khai cac boc/cong vic lay y kién phan hoi caa ngroi hoc vé
hoat dong giang cay cia GV; Ky y kién caa can b, GV vé Hiéu truong.

9) KN tiép @in cac md hinDBCL tién tén aia nedc ngoai;

KN nay duoc danh gia théng qua & yéu @u can 1y, chuyén vién lam céng tac
PBCL xacdinh muc dich, céch thc tiép cin cac md hinldBCL tién tién aia nréc ngoai.

« Chuin danh gia

a. Xacdinh rd muc dich, roi dung, céch tic tiép cin cac mé hintDBCL tién tén
cta nrdc ngoai.

b. Trién khai thrc hién cac xdc/cong véc tiép cin cac mé hintbBCL tién tén cua
nuGc ngoai.

c. Xacdinh duoc muc dich, i dung, céach thc tiép cin cdc md hinBCL tién tén
cua nréc ngoai nlang chraday du. Trién khai cac i dung, cach thc, hinh thirc tiép cin
cac md hintbBCL tién tén aia nréc ngoai clra bai kn.

d. Khéng xaadinh duoc muc dich, rdi dung, cach thc, hinh thic tiép cin cac md
hinh BBCL tién tén cia nroc ngoai. Khé khn, ling ting trong ¥c trién khai céac
budc/cong véc tiép cin cac md hinlDBCL tién tién cia nréc ngoai..

» Thangdanh gia

a+bo mirc kha.

a+co muc do trung binh.

d & muc yéu.

10) KN khai thac mng thong tin toan du dé tiép ain tri thize PBCL not cach &
dang va chia&théng tin ¥ DBCL Wi cac tneong PH trén the gidi.

KN nay duoc danh gia théng qua & yéu @u can Iy, chuyén vién lam céng tac
PBCL xacdinh muc dich, cach thc khai thac rang théng tin toanau dé tiép cin tri thic
PBCL mot cach @ dang va chiaéthong tin v DBCL véi cac trong PH trén th gisi.

« Chuin danh gia

a. Xacdinh rd muc dich, i dung, cach thc khai thac mng théng tin toanau dé
tiép can tri thec mot cach @& dang va chiaéthdng tinBBCL véi cac twong PH trén
thé gioi.

b. Trién khai thrc hién céc lxgc/cong vic khai thac rang thdng tin toanau dé tiép
can tri thac DPBCL mot cach @& dang va chiaéthdng tin ¥ DBCL véi cac trong BH
trén tk gidi.



c. Xacdinh dugc muc dich, cach the, hinh thirc khai thac mng thong tin toan au
dé tiép an tri thac DPBCL mot cach & dang va chiaéthdng tin ¥ DBCL véi cac
truong PH trén th gisi nhung chra day du. Trién khai cac céch trc, hinh thic khai thac
mang thdng tin toanau chra bai kn.

d. Khéng xaadinh dugc muc dich, cach tirc, hinh thirc khai thac mang thong tin
toan éu. Kho khin, lang tang trong ¥c trién khai cac béc/cong vic khai thac mng
théng tin toan au.

» Thangdanh gia

a+bdé muc kha.

a+co muc do trung binh.

d & muc yéu.



